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DIGITAL INNOVATION HUBS AS CATALYSTS FOR SME TRANSFORMATION: THE
EUNITED DIGITAL HUB CASE

Viktoriya Kulyk
Yuri Kondratyuk Poltava Polytechnic, Ukraine
feup. Kulyk(@nupp.edu.ua

Abstract

Objectives. The research focuses on the role of Digital Innovation Hubs (DIHs) to drive the digital
transformation of small and medium-sized enterprises (SMEs). We specifically focus on the
EUNITED Digital Hub in Ukraine and how it combines technological assistance, skills development,
investment opportunities and networking. This study aims to provide some insight on how those kinds
of support can overcome the major obstacles to business digitalisation.

Methodology. This is a qualitative case study. The research is based on information available about
the EUNITED Digital Hub on the internet in terms of its target groups, priority technologies,
consortium structure, and services. The analysis focuses on four aspects: Test Before Invest, Skills &
Training, Support to Find Investment and Innovation Ecosystem & Networking. They were examined
in terms of content and relationships for SME digital transformation.

Key Findings and Results. The EUNITED model addresses four interconnected aspects of
digitalisation. Test Before Invest helps businesses assess technologies before investing. Skills &
Training 1s for those who must learn and use new technologies. Investment support is used in response
to financial hurdles and Innovation Ecosystem & Networking connects businesses with technology
companies, research institutions, public institutions and other partners. Combined with these services,
the Hub will play a larger role than a technology provider as it forms an intermediary place where
technological knowledge, business needs, skills and collaboration opportunities exist. This case
shows that digitalisation is not only about access to technology but also skills and innovation
collaborations.

Conclusions. The EUNITED case indicates that the DIH model can be used to assist SME
transformation through the use of an integrated service model. And its combination of technology
access, competence development, investment opportunities and networking makes DIHs relevant to
knowledge transfer, business—science cooperation and the establishment of innovation ecosystems in
Ukraine.

Keywords: Digital Innovation Hubs; Digital Transformation; Innovation Ecosystems; Knowledge
Transfer; SMEs.
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