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iHcmumymy nHagmu i 2asy.

(Ilonmascvkuil HayionanvHul mexuiunull yHigepcumem imeni FOpia Konopamioka)

Pexomen10BaHO 10 IPYyKy HayKOBa-METOAMYHOIO pajioro [1oiTaBChKOro HaIliOHATBHOTO
TexHIyHOTO yHiBepcuTtety iMeHi FOpis Konaparroka. [Tporokon Ne 5 Bix 14.06.2019.

CmpameeiyHe i npoekmHe ynpaeniHHsi. MoOynbHUll KOMMeKc-rnpakKmuKyMm.
Modynb Ne 2 "Haykoeo-memoOu4YHi ma npakmu4Hi acnekmu 3acmocyeaHHs
ceimosux cmaHOapmie ynpaeniHHs npu ¢opmMyeaHHi ma peanizauyil
cmpameziyHux npozpaM po3sumKy YkKpaiHU ma il OCHOBHUX eJieMeHmis":
Haey. nocibHuk. | O.B. PedkiH, O.€. 3uma, A.O. YalkiHa, O.C.MakcumeHKo. —
lMonmasa, NMonmHTY, 2019. - 75 c.

MoayneHuin Komnnekc cknagaetbca 3 11 mogyniB 1a OPMYeE UIMCHY cuctemy
NPOdECIHMX 3HaHb | MPaKTUYHUX HABMYOK LOAO paLioHanbHOro po3e’sa3aHHa npobnem Ta
3aBAaHb NnaHyBaHHs, opraHizauil W ynpasniHHS NpoekTaMu i nporpamamm B cqepi po3BUTKY
HauioHanNbHOro rocnogapcTBa, BMCOKOTEXHOMOMYHMX HAyKOBO-BUPOOHWYMX cUCTEM i
nignpMeEMCTB Ha OCHOBI CyyaCcHMX CTaHOapTiB CcTpaTeriyHoro, MyrbTUNPOEKTHOro
(MporpamHoO-LiNbOBOro) i NPOEKTHOrO MEHEKMEHTY 3 ypaxyBaHHSIM [OOCArHEHb NepenoBoi
HayKn, TEXHiKM Ta TEeXHOMOorih, npuHUMNiB Oi3Hec-gisiNbHOCTIi B PUHKOBMX YyMOBaX
rocrogaproBaHHs, HaANKpPaLLOro 3apy0iXKHOro i BITYN3HSHOTO A0OCBIAY.

KomMmnnekc ymillye: NpakTUYHI pekoMeHaauii, npoueaypu Ta iHCTPYMEHTM i npuknaam
peanisauii ronoBHUX 3aBAaHb, eTaniB i KOMNNeKciB pobiT i3 nonepegHbOro OBrpyHTYBaHHS,
nraHyBaHHS, oOpraHisauii, KOHTPOM W ynpasfiHHA OCHOBHUMW MPOEKTHO-MNaHOBUMM
3axogamu Ta poboTamu; KOHTPOSbHI MUTAHHS | 3aBAAHHS; TECTU; HOPMATUBHY, OOBIOHUKOBY,
HaBYanbHYy, HAYKOBY Ta iHLWY NiTepaTypy; AoAaTKu AN PO3B’A3aHHS NPaKTUYHNX 3aBOaHb.

Modyrb Ne 1 poskpusae cymHicms i nopsi00K 3aCmocCy8aHHS OCHO8HUX ripouedyp ma
iHcmpymeHmie  cydacHUX cmaHdapmie yrpasesniHHS npouecamu ¢hopmysaHHs ma
pearnizauii cmpameaiqyHUX ripogpam po3sumkKy YKpaiHu i if OCHOBHUX erleMeHmis.

[aHnin MOoOyNbHUIN KOMMSIEKC-MPAKTUKYM MPU3HAYEeHUn Ana  iHXKEeHEepPHO-TEXHIYHUX,
€KOHOMIYHMX, YMPaBMiHCbKMUX | HayKOBUX MpauiBHUKIB NPOMUCNOBUX MiANPUEMCTB,
OyaiBenbHUX, MPOEKTHUX Ta HAYKOBUX OpraHisauin, CTygeHTiB, MaricTpiB, acnipaHTiB i
BMKIagadiB BULLMX 3aknadiB OCBiTH, BiH Byae KOPUCHUM iHWMM dhaxiBusm cdepu peanbHol
€KOHOMIKM, BidHecy 1 opraHiB BUKOHaBYOI Bagu.
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Bctyn

Peanizariss crpaTeriyHuX IJIeH 1 3aBIaHb IOA0 TpaHcdopmarlii YKpaiHu Ha
nusixXy il iHTerpanii Ta BXO/KEHHS 10 €Bpomeiickkoro Coro3y, mepeOymaoBu i
IHHOBAI[IHHO-BUCOKOTEXHOJIOTIYHOTO PO3BUTKY PEAJIBHOIO CEKTOpa EKOHOMIKH,
MIIBUINCHHS SKOCTI, CTaHAApTIB JKUTTI 1 JA00poOyTy HaceleHHS TMOTpedye
3aCTOCYBAaHHS HOBHX CYYaCHHX MEXaHI3MIB OpraHizallii Ta ympaBIiHHS HPOTPecoM
ycix cucteMm 1 cdep (PyHKIIOHYBaHHS JAEpKaBH, BKJIIOYAIOUM I MPOMUCIOBUN Ta
OyAliBEIbHUI CEKTOpH, pi3HI MIANPHEMCTBA 1 opraHizauli. Y NepeaoBHX KpaiHax 1
KOMIIAHIAX CBITY OCHOBY IIbOTO MeEXaHI3My (OpPMYIOTh CTaHAAPTU MPOECKTHOTO
MeHeKMEHTY. [Ipu oMy, po3riifialoun CUCTEMY YIPaBIIiHHA MOTYKHUX KOMITaHiH,
CNiJ 3a3HAYMTH, IO I[i CTAHIAPTH € YACTUHOIO KOPIIOPATUBHOTO MEHEIKMEHTY,
rOJIOBHE TMPU3HAYEHHS SKUX TMOJSArae B YIPaBIiHHI MpolecaMu HENEepepBHOTO
PO3BUTKY JaHMX KOMIIAHIA Ta 1HIIUX CKJIQJHUX CHUCTeM. Y TOW XK€ 4Yac ynpaeiiHHs
npoexmamu (Project Management), sk HaiiOuUIbll e()EKTUBHUI, CHUCTEMHHUN Ta
BHUCOKOSIKICHUM MEXaHI3M IUIaHYBaHHS, Oprasizauii M ymnpaBiaiHHA OyJIb-IKUMHU
VHIKQIBHUMH  Oi3Hec-TiporiecaMu  (MMPOEKTaMM Ta  MporpamMamu),  IOCTIHHO
PO3BUBAETHCS 1 MIBUIKO MOLIUPIOETHCS B YMOBAX PUHKOBOI €KOHOMIKH B YCbOMY CBITI.
CporomHi BiH CTaB €TaJOHHOI MPOILEAYpOI0 (CHCTEMOIO Ta METOAOJIOTIEI))
po3po0JIeHHs W peamizallii «miJ KIIY» HaWpi3HOMAHITHIIIMX IPOEKTIB 1 Iporpam
(OymiBeNbHMX, IHHOBAIIMHUX, IHBECTUIIMHUX, OpPraHi3allifHUX TOIIO) B PI3HUX
cdepax KHUTTS 1 IPOrpecy CYCHIIbCTBA, EKOHOMIKH, OyIb-IKMX KOMIIaHiid Ta Ol3Hecy,
Ipv 3BEJIEHHI Ta MoJiepHi3auii OyZiBedb 1 CHOPYH, CTBOPEHHI W OCBOEHHI HOBOI
MPOAYKINI, TEXHOJIOTIH 1 CHCTEeM BHPOOHHUIITBA, PO3B’sA3aHHI CHEPreTUYHHUX,
€KOJIOTIYHUX Ta 1HIINX MPOTPaM.

Xoya Ha TPaKTUIll YIPaBIIHHS MPOCKTaMH € OUIbII CKIAAHUM TIPOLIECOM 1
byHKII€I0, HDK TpagulliiHE YIOpaBliHHA, SKE€ CHOTOJHI TOIMIUpEeHe B YKpaiHi,
NPOEKTHUN MEHEIDKMEHT Ja€ 3MOTY HalOLIbIl e€(EeKTUBHO Ta SKICHO PO3B’SI3yBaTH
YHCJICHHI 3aBJaHHs CTBOPEHHS HOBUX, MOJIEpHI3allli i pO3BUTKY ICHYIOUMX CHCTEM 1
MPOIIECIB PI3HUX MIAMPUEMCTB Ta oprasizaiiil. [le 103Bosi€ BBaXKaTH MOTO MPOBITHUM
MEXaHI3MOM IUIAaHYBaHHS, OpraHizamii ¥ ympaBiaiHHS CKIQAHUMH 3MiHAaMHU B
peaIbHOMY CEKTOPi €KOHOMIKM Ta B 1HIIMX cdepax KUTTSA cycniabcTBa. [IpakTnuHa
3HAUYIIICTh Ta YHIKAJIBHICTh MPOLEAYp ¥ IHCTPYMEHTIB YINpPaBIiHHSA MPOEKTAMU
BUKIIMKA€ BEIMKUN 1HTEpEC 10 HBOTO MEHE/KEpiB, CHEIIalicTiB 1 HAYKOBIIIB,
3aHATUX YNOPaBIiHHAM ¥ OpraHizamiero Oi3HEC-IIAIBHOCTI Ta I1HHOBAIITHO-
BHCOKOTEXHOJIOTIYHOT'O MPOrpecy B PI3HUX Taly3siX HaIllOHAJIBHOI'O TOCIOAApCTBa,
MIPOMHUCIIOBOCTI Ta OYIIBHUIITBI, c(hepl COIiaTbHO-€KOHOMIYHOTO PO3BUTKY PETIOHIB 1
TEPUTOPIil.

CyuacHa Konyenyisi npoeKmuo2o MeHeOMcMeHmy (nioxody) TPYHTYETbCS Ha
NOTJISAI HA MPOEKT SIK Ha MOTEHIIMHY 3HIMY BHUXIJHOTO CTaHy OY/Ib-SKOi CHUCTEMH,
NOB’s13aHy 3 BUTpaTaMU yacy 1 pi3HUX pecypciB (iHBectuiiil). IIpouec Takoro Bumy
3MiH, BUKOHYBAHUX 3a3JIaJI€TiAb PO3POOICHUMHI MPOESKTHO-TUIAHOBUMH PILICHHSIMH Y
MeXaxX BH3HAYEHOro OMO/KETy, YacoBUX ¢ I1HIIMX OOMEXKEHb, 1 € CYTHICTIO
pO3pobJIeHHs, peaizallii Ta ynpaBIiHHSI TPOCKTAMU 1 TPOTPaMaMH.

Tonoenoto memaio Yybo2o MoOOYILHOZO KOMHIEKCYy € (OPMYBaHHS LIITICHOI
CHUCTeMHU TNPOQEcifHUX 3HAHb 1 NMPAKTUYHUX HABUYOK PALIOHAIBHOTO BHUPIIIEHHS



mpoOjeM Ta 3aBJaHb II0J0 IUIAHYBAaHHS, OpraHizailii i ympaBiIiHHA TPOEKTaMH 1
nporpamMaMu B cepi po3BUTKY HallIOHAIBHOT'O TOCIOAAPCTBA, BUCOKOTEXHOJIOTTUHUX
HAYKOBO-BHPOOHWYHMX CHCTEM 1 MiJNPUEMCTB Ha OCHOBI CydYaCHHX CTaHAAPTIiB
CTPaTeriyHOro,  MYJBTUIIPOEKTHOTO  (MPOTpaMHO-LIIIILOBOTO) 1  MPOEKTHOTO
MEHE)KMEHTY 3 ypaxXyBaHHSM JIOCSTHEHb MEePeoBOi HAYKH, TEXHIKH Ta TEXHOJIOTIH,
NPUHLMITB O13HEC-AISUIBHOCTI B PUHKOBMX yMOBaX TOCIOJAPIOBaHHS, HAMKpPAIIOTO
3apyO1>KHOTO 1 BITYU3HSHOTO JOCBITY.

Bionogiono 0o yvoco oawnuii nocionux oxonnoe 11 MOOYIbHUX KOMNIEKCI8
(M0oOyni8), AKI 00360110Mb PO38 A3aMU KIHOHU06I 3A80AHHS W00 3ACBOEHHI Meopii |
Habymms NPAKMUYHUX HABUYOK 30 MAKUMU HANPAMAMU (memMamu) cmpameiyHozo,
MYTbMUNPOEKMHO20 | NPOEKMHO20 MEHEeOHCMEHMY:

e monynb Ne 1 Ha Temy "CBITOBI CTaHAapTH OpraHizailii CTpaTeriqHoro,
MPOrPaMHO-IUIBOBOTO, MPOEKTHOTO Ta KOPIOPATUBHOIO YIPABIIHHSA PO3BUTKOM
JIep’KaBU, 11 EKOHOMIKH, BHCOKOTEXHOJOTIYHUX HAyKOBO-BUPOOHMYMX CHCTEM 1
MiIITPUEMCTB"

e Moaynb Ne 2 Ha Temy "HaykoBo-MeTOAMYHI Ta NPAKTUYHI aCHEKTH
3aCTOCYBaHHSl CBITOBMX CTaHAAPTIB YNpPaBIiHHSA MNpU (QOpMyBaHHI Ta peanizarii
CTpaTEriYHUX IPOrpaM Po3BUTKY YKpaiHU Ta ii OCHOBHUX €JIEMEHTIB";

e Moaynb Ne 3 Ha Temy "Meroau cTpaTeriuHoOl OIIHKU Ta MPUUHATTS PIillIEHb
0JI0 CTBOPEHHS 1 OYIIBHHUIITBA BEIIMKUX MPOMHUCIOBUX MITIMPHUEMCTB M YHIKAIBHUX
BUPOOHUYO-TOCMOAAPCHKUX 00’ €KTIB;

e Moaynb Ne 4 Ha Temy "HaykoBo-MeTOAMYHI Ta NPAKTUYHI aCHEKTH
OITIHIOBAaHHS BIUIMBIB Ha HABKOJIMIIHE CEPEJOBUINE IHBECTUIIMHUX TMPOEKTIB 1
nporpam";

e wmoaynb Ne 5 Ha Temy "OCHOBHM NMPOEKTHOTO aHai3y, TEXHIKO-€KOHOMIYHOTO
ouiHtoBanHd (TEO) Ta O6i3Hec-miaHyBaHHS MalOyTHIX 1HBECTULIMHUX IPOEKTIB 1
porpaM po3BUTKY MiANPUEMCTB";

e Moaynb Ne 6 Ha Temy "CrpaTeriuHe IjiaHyBaHHS 1 IPOTPAMYBaHHS PO3BUTKY
BHCOKOTEXHOJIOTIYHUX HAyKOBO-BUPOOHHWYHUX CHUCTEM 1 MOTY)XKHHMX HiANPUEMCTB Yy
IIPOMHUCIIOBOCTI Ta OYAIBHULITBI";

e Moaynb Ne 7 Ha Temy "OcOOIMBOCTI CTPATEriYHOIO 1 MPOTPAMHO-ILIIHOBOTO
YIPaBIIiHHA PO3BUTKOM arpoNpOMHUCIOBHX MiANPUEMCTB";

e Moaynb Ne 8 Ha Temy "OprasizauiiiHe IUIaHYBaHHS Ta TMPOEKTYBaHHS
JISTIBHOCTI KOMaHAM Ta 1HIIMX KaTeropiid MepcoHany MpoekTy (po3moiun (pyHKIH,
poOIT 1 BIAMOBINATBLHOCTI MK PpI3SHUMH KaTEropissMU TEpPCOHANy, YIpPaBIiHHS
PO3pOOJICHHSAM 1 BUKOHAHHSIM OpTaHi3allifHUX IJIaHIB Ta MPOEKTIB);.

e wmoaynb Ne 9 na temy "KanenmapHe miaHyBaHHS peaiizallli 1HBECTUIIMHOT
da3um  yHIKaJTbHOTO TMPOEKTY Ta (DIHAHCOBOTO 1 PECYpCHOr0o TIUIaHIB HOTO
3a0e3meueHHs";

e wmoaynab Ne 10 Ha temy "CyuacHi MeXaHi3MH Ta IHCTpPYMEHTH peaiizamii "mij
KJTIIOY"OCHOBHUX €TamiB pO3pOOJICHHS W BUKOHAHHS YHIKaJbHUX I1HBECTULIHHUX
MPOEKTIB 1 IPOTrpaM PO3BUTKY BUCOKOTEXHOJIOTIYHUX HAYKOBO-BUPOOHUYNX CUCTEM Ta
HNOTYKHUX MIJIPUEMCTB";

e wmoaynab Ne 11 Ha Temy "Opranizaiis onepaTUBHOTO YIPaBIIHHS MPOLIECAMH
peanmizanii "mia kitou"yHIKaIbHUX MPOEKTIB 1 mporpam”.

Mooynbruti KomMniekc-npaKmuKym YKiouae:



® HOBITHI CTaHAAPTHU, CyYacHI TEOPETHYHI MIAXOAW W HAYKOBI MPUHIIUIMH
CTPATETIYHOTO Ta MYJbTUIPOEKTHOTO YIMPaBIiHHSA (DYHKI[IOHYBAaHHSM 1 PO3BHUTKOM
CKJIQJIHMX CUCTEM ¥ MpolieciB (Ha piBHI JEp’KaBH, B KOPHIOPATUBHOMY, IIPOrPAMHO-
ITbOBOMY Ta MPOEKTHOMY CEepeIOBHIIAX);

® MPaKTUYHI peKOMEHAAIlii, MPOIEeAypH Ta IHCTPYMEHTH 1 MPUKIAIN peari3allii
TOJIOBHUX 3aBJlaHb, €TalliB 1 KOMIUIEKCIB POOIT 13 MOMEpPeAHHOTO OOIPYHTYBaHHS,
IUTAaHYBaHHS, OpraHi3alii, KOHTPOJIIO 1 YIpaBJIIHHS OCHOBHUMU MPOEKTHO-TIJIAHOBUMU
3ax0/laMU Ta poOOTaMu;

® KOHTPOJBHI TUTAHHS 1 3aBJaHHS JJII KO)KHOTO MOJYJIS (TEMH) MMOCIOHHKA;

® TECTH Il TOTIHOJEHOTO BUBYEHHS CY4YaCHUX MIAXOJIB JI0 YMPaBIiHHS
IPOEKTaMH 1 IPOrpaMaMHM Ta NEPEBIPKU HASIBHUX 3HAHB;

® HOpPMAaTHBHY, JIOBIJHUKOBY, HaBuYajbHy, HAayKOBY Ta IHIIYy JITEpaTypy 3a
OCHOBHMMHM T€MaMH 1 TUTAHHSMU I[bOTO MOJYJIbHOTO KOMIUIEKCY;

® JIOJIaTKU JUIsl pO3B’I3aHHS MPAKTUYHUX 3aBJaHb.

[losutuBHUN cuHEpreTUUHU €QEeKT BiJ 3aCTOCYBaHHS JaHOTO MOJYJIBHOTO
KOMIUIEKCY-TIPAaKTUKYMY MOYKHA TIOCHUINTH 32 PaxXyHOK BUKOPHUCTaHHS HACTYITHHX
HaBUAJbHUX 1 HAaYKOBUX BHJIaHb, OJHHM 13 PO3POOHHUKIB SIKUX OyB aBTOp IIbOTO
MMOCIOHHMKA, a caMe.

e VIIPABJIIHHSA IPOEKTAMM. Teopia i npakruka mnpodeciiHOro
yIPpaB/IiH-HA Oi3HeC-IpoeKTaMHu Ta mporpamMaMu po3BMTKy. Hactuna 1. 3aranbpHa
XapaKTEPUTUKA TIPOCKTHOTO Ta MYJIBTHIIPOCKTHOTO MEHEDKMEHTY: miapy4Huk / B.O.
OHUIIEHKO, O.B. Penxin, O.B. Komenina, /[.M. TonkauoB. — IlonraBa,
[TonTHTY, 2019. — 291 c.

e VIIPABJIIHHSA HNPOEKTAMM. Teopia i npakruka mnpogeciiHOro
yHOpaBJiH-HS Oi3HeCc TMpoOeKTaMHM Ta mNporpaMaM Ppo3BHTKY. YactuHa 2.
Opranizaiiss ¥ ynopaBiiHHS TpOIECaMU MiJTOTOBKH, PO3pPOOJICHHS Ta IUIaHYBAaHHS
npoekTiB i mporpam: miapyuHuk. / B.O. Onumenko, O.B. Penkin, O.B. Komernina,
J.M. Tonkauos. — [Tonrasa, ITontHTY, 2019. — 251 c.

e VIIPABJIIHHSA IIPOEKTAMM. Teopia i npakruka npodgeciiiHOro
ynpasiiH-Hf Oi3Hec-mpoekTamMM Ta mNporpamMamMm Ppo3BUTKY. Yactuna 3.
Opranizaiiis Ta yn-paBiiH-Hs [poliecaMy peajtizaiii "mig Kitou" MpoeKTIB 1 mporpam:
niapyunuk / B.O. Onmmenko, O.B. Penkin, O.B. Komenina, JI.M. Tonka4yoB. —
ITonrasa: ITontHTY, 2019. — 332 c.

e CrparteriuHe Ta TMPOEKTHE YHOPABIIHHS  1HHOBALIMHUM  PO3BUTKOM
HAI[IOHATBHOTO TOCTOAApCTBA, MOTO BUCOKOTEXHOJIOTIYHMX HAyKOBO-BUPOOHUYHMX
cucteMm 1 mignpueMctB: [monoepaghis] / O.B. Penxin, .M. Tonkavos. — Ilonrana:
[MonTHTYVY, 2019. — 334 c.

Hasuanvnuii nocionux GopMmye MITICHY CUCTEMY CYYaCHUX 3HAHb 1 MPAKTHYHHUX
HAaBUYOK II0/I0 paliOHAIbHOIO OOIPYHTYBaHHS, IUIAHYBaHHSA, NIATOTOBKK Ta
BUKOHAHHS ''MiJ KJIIOY' YHIKaJIbHUX IHBECTUIIMHUX, 1HHOBAIllIMHUX, OYyiBEIIbHHUX,
OpraHi3aliiiHUX, JI€BEJIONEPChKUX, IHXUHIPUHTOBUX O13HEC-TPOEKTIB 1 Mporpam
PO3BUTKY MiJNPUEMCTB Ta IHIIMX YHIKAJIBHUX CHCTEM 3 ypaxyBaHHSIM Jif0uoi Ha
01.01.2019 nopmaTMBHO-TIpaBOBOi 0a3M, OCTAaHHIX JOCATHEHb HAyKH, TEXHIKH Ta
TEXHOJIOT1i, HOBITHIX CHCT€M 1 CTaHAapTIB MPOEKTHOTO W MYJbTUIPOEKTHOTO
MEHEI)KMEHTY, Iepe0BOro 3apyOi’>KHOT0 Ta BITYM3HIHOTO JOCBITY.



Modyrnb Ne 2 poskpusae cymHicmb i mopssOoK 3aCmMoCy8aHHsS OCHOBHUX ripouedyp ma
iHcmpymeHnmie — cy4acHUX cmaHdapmie yrpassiHHS fpouecamu ¢hopMy8aHHs ma
pearnizauii cmpameaiqyHUX ripogpam po3sumky YKpaiHu i il OCHOBHUX erleMeHmis.

Jlanui  MOOYIbHUL  KOMWJIEKC-NPAKMUKYM — NPU3HAYeHUti s 1THXEHEpHO-
TeXHIYHUX, CKOHOMIYHHMX, YMPABIIHCHKHX 1 HAayKOBHX IPAI[iBHUKIB MPOMHUCIOBUX
HiANPUEMCTB, OyAiBEIbHUX, NPOEKTHUX Ta HAYKOBUX OpraHi3auliid, CTYIEHTIB,
MaricTpiB, aclipaHTIB 1 BUKJIa/1auiB BUILMX HABUYAJIbHUX 3aKJIaJlIB, BIH Oy/ile KOPUCHUM
iHIIMM (axiBIsgM cepu peaabHOT EKOHOMIKH, O13HECY i opraHiB BUKOHABYOI BJIAJIN.

ABTOpH TIIMOOKO BJISYHI PEIICH3CHTaM MOCIOHUKA 3a CITYIITHI MOpaad 1 3MICTOBHI
pelneHs3ii.
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