crocoOy po3MillleHHsT JaHoro Imporecy. PimenHs, moB'a3aHi 3
1HPPACTPYKTYpOIO, CTOCYIOTHCSI CUCTEM IUIAaHYBAaHHS 1 yIpaBliHHSA,
croco0iB 3a0e3medeHHs] SKOCTI 1 KOHTPOJII0 SKOCTI, CTPYKTYpH
OIUIATH Mpaill i opranizaiii BUpoOHHUYO1 (DYHKIIIT KOMMaHIi.

TakuM 4YuHOM, BUPOOHWYY CTpaTEril0 MOXKHA PO3MNISIATH SK
CKJIAJOBY 4YaCTUHY 3arajbHOr0 MpOLECY IUIAHYBaHHS, 10
3a0e3reuye BIIMOBIAHICTh 3aB/IaHb BUPOOHHUIITBA 3aBJIAHHAM O1JIbIII
IIUPOKOT opraHizamiiioi cTpykTypu. OCKUIBKH 3aBIaHHS OUIBII
IIMPOKOT OpraHi3aliifHOl CTPYKTYPH 3 4YacOM MalOTh TCHICHIIIO
3MIHIOBATHUCSI, BUPOOHHUYA CTPATETIS TAKOX IMMOBUHHA PO3POOIATHCS 3
BpaxXyBaHHSM MOXJIHUBUX MaMOyTHIX 3MIH TOTped MOKYIIIIB.
BupobHuYi MOXJIMBOCTI MOKHA PO3TJIAIATH SIK ACAKUN MOPTdenb
MOKJIMBOCTEH, 1[0 HAMOUIBII JIOTTYHO HIJAXOAATh JUIS ajanTaiii 10
MIHJIMBUX 3aIUTIB KJIIE€HTIB (PIPMH 1100 11 NPOJIYKIIIT YU ITOCTYT.
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YK 338.2
B.M. MaxoBKka, aCUCTCHT
T.B. Cemeno, I1.B. MaxiueBa, CTy/IcHTH
Honmaecvkuit HayioHaIbHUN MEXHIYHUU YHI8epCUmMmem
imeni FOpis Konopamroka

®IHAHCOBUHN MEHE[’)KMEHT B CUCTEMI
YIIPABJIIHHA ®IHAHCAMMU HIAITIPHEMCTBA

[TignpueMCTBO € CKJIQTHOK EKOHOMIYHOIO CHCTEMOIO, sKa
CTBOpEHA Ha OCHOB1 PO3MOALTY Mparl 3 METOK JOCATHCHHS IILJICH.
JissibHICTE Oy/Ab-SIKOTO MIAMPUEMCTBA SIBJISE COOOI MEPEIUICTIHHS
BHYTPIIIHBOTO Ta 30BHIIIHBOTO CEPEJOBHUI, MMapaMETPH SIKUX
MOCTIMHO 3a3HaIOTh 3MiH. Bce 1€ CcTBOproe HEOOXITHICTD
BUHUKHEHHS cHenu(IuyHOi BUPOOHUYOI MISUTBHOCTI — YHPaBIIHCHKOI
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mpaiii, sika 00 €qHYye TPYAOBI pecypcu 3 3acobaMH mparll s
BUTOTOBJICHHS MPOAYKIIli a00 HAJaHHS MTOCTYT.

EdexTtuBHe yrpaBiaiHHS MiSJIBHICTIO TMIANPUEMCTBA 3HAYHOIO
MIpOI0 BHM3HAYA€THCSI PIBHEM PO3BUTKY Ta (DYHKIIIOHYBAaHHSIM
(h1HAaHCOBOTO MEHE/KMECHTY.

B HuHIIIHIX yMOBax OO0 ’€KTUBHO 3pOCTa€ POJIib (HIHAHCOBOTO
MEHE/DKMEHTY $IK CYKYITHOCT1 B3a€MOIIOB’SI3aHUX YMPABITHCHKUX
plllIeHb 1 3aXOJiB Ha PI3HUX PIBHAX YyOpaBiiHHA (PIHAHCOBUMH
pecypcamMu, CHPSMOBAaHUX Ha [MIJIBUILIEHHS PHUHKOBOI BapTOCTI
MiAPUEMCTBA.

@DiHaHCOBUM MEHEIKMEHT K CHCTEMa YIMPABIIHHS SBIISIE COOOI0
CYKYIIHICTh ()iHAHCOBHX BIJHOCHH, 110 BUHUKAIOTh y MPOIEC] PyXy
¢iHaHCOBUX pecypciB opradizamii Ta iX Kpyroooiry, MiK
CTPYKTYpPHUMH Ta (YHKI[IOHAJTBHUMM TIAPO3/A17aMu  BCEPEIUHI
caMoOi opraHizamii Ta MIDK Oprasizami€er0o Ta ii 30BHINIHIMU
KOHTpareHTaMH.

DiHaHCOBUM MEHEIKMEHT PO3TIISIAE€THCS TAKOXK SIK OJTMH 3 BUIIB
MIAMPUEMHHUILIBKOT JISJIBHOCTI, IIO0 XapaKTepU3YEThCS HaJaHHAM
KOpIIOpali€ro iaTHUX (PiIHAHCOBHX YIPaBIIIHCHKUX MOCIYT Cy0'eKTa
majoro 0i3Hecy, a TaKOXK BiH BUCTYIAe€ SIK OprasizauiiiHa ¢opma,
TOOTO OpraH yIpaBiiHHS, OCKUIBKM BIJI 3JIaro/PkeHoi poOOoTH
KOMaHJu (PIHAHCOBUX MEHE/DKEPIB 3aJeKUTh MpoIeC peanizaii
¢iHaHCOBOT cTparerii Ta TOMITHKH CY0'€KTa TOCIOJApPIOBaHHS,
JIOCATHEHHS BU3HAYEHHUX LIJICH Ta PO3B'I3aHHS OKPECJICHUX 3aBJIaHb.

HeoOximHO ~ BU3HAYUTH  TOJOBHY  MeTy  (DiHAHCOBOTO
MeHeKMeHTy. lle 3abe3medyeHHs MaKCHUMaJbHOTO I00pOOyTY
BJIACHUKIB MIMPHEMCTBA, palllOHATbHE BUKOPUCTAHHS PECYPCIB JJIs
CTBOPEHHSI PHHKOBOI BapTOCTi, 3/aTHOI MOKPUTU BCl BUTpATH,
NOB’s13aH1 3 BUKOPHUCTAHHAM PECYpCIB, 1 3a0€3MeYUTH MPUHHATHUHA
PIBEHB JIOXO/IIB.

B npouect g0cArHeHHS TOJI0OBHOI METH (PIHAHCOBHUN MEHEKMCHT
BUpilIye OaraTto 3ajad, OCHOBHHUMH Ce€pe]l SKUX €: 3a0e3leueHHs
BUCOKOI (PIHAHCOBOi CTIMKOCTI MIANPHUEMCTBA B IIPOIECi HOTO
PO3BUTKY; ONTHMIi3allil TPOMIOBOTO O0OpPOTY 1 MiATPUMAHHS
NOCTIHHOT  IJIATOCIIPOMOXKHOCTI  MIANPUEMCTBA;  3a0e3neyYeHHs
peanizailii EKOHOMIYHHUX 1HTEpeCIB Cy0’ €KTIB (JIHAHCOBUX B1JIHOCHH;
3a0e3MneueHHs MiHIMI3alii ()IHAHCOBUX PU3HKIB.
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Ane po3B’s3aTH 1l 3aBJaHHS B MOBHOMY 00Cs31 HEMOKIIMBO.
KommpoMicHe pimieHHS JOCATAaeThCs IpU  30allaHCYBaHHI BCI€T
CHCTEMH 3aBaHb, IOTOJIKEHHI IMPIOPUTETHOI HA IMEBHHUH MOMEHT
METH 3 OCHOBHHUMH CTPAT€TIYHUMH 1 TAKTUUHUMHU IUJISIMH
nijnpueMctBa. OTxe, €QeKTUBHICTH peali3alii roJIOBHOI METH 1
BHUPIIICHHS 3aIUIaHOBAaHUX 3aBJaHb (PIHAHCOBOTO MEHEPKMECHTY
BU3HAYAIOTLCS OOIPYHTOBAHICTIO HOro crparterii 1 TaKTUKH, TOOTO
(GopMyBaHHSM JIOBIOCTPOKOBHX Ta KOPOTKOCTPOKOBHUX  I[UJICH
(p1HaHCOBOT AISUTBHOCTI M1ANPHUEMCTB.

TakuM uYuHOM, poJib (HIHAHCOBOTO MEHEIKMEHTY B CHCTEMI
yIpaBliHHA (iHAHCAMU MIAIPUEMCTBA € BaKJIMBOIO, OCKUIBKH 3a
JIOIIOMOTOK0  HBOTO  BIIOYBAEThCA  YMPaBIIHHS  T'POIIOBHUMHU
BITHOCMHAMH, SIKI BU3HAYAIOTh PIBEHb JIOXO/IB Ta TMOKPUBAIOTH B
pa3i noTpeOM BHTpATH, BU3HAYAIOTh PIBCHb €(PEKTHUBHOCTI
rocroJIaploBaHHs, a  TakoK  3a0e3MeuyoTh  MaKCUMalbHY
NpUOYTKOBICTH JJIs BIIACHUKIB M1JMIPUEMCTB.

YK 657.1.012.1
C.H. Xpucronto06oB, aCCUCTCHT
Qunuan PI'EOY BO « Cankm-Ilemepbypeckuil 20cy0apcmeeHHbiil
IKOHOMUYECKUUl YHUsepcumemy 6 2. 4Yeboxcapwi

NYTHU CBJINKEHUA JAHHBIX BYXT'AJITEPCKOI'O 1
HAJIOT'OBOT'O YYETA B IOTPEBUTEJIbBCKUX
OBLHIECTBAX

Bonpoc cOnmwkeHus AaHHBIX OyXTalTepCKOr0 M HaJIOrOBOTO
ydeTa ceiyac CTOMT 0cOoOeHHO ocTpo. OpHeHTalMsi U MOCTOSHHOE
cOMMKEHNE ¢ MEXKJIYHAPOJAHBIMHU CTaHJAPTaMHU y4eTa U OTYETHOCTH
TpeOyeT OT Hamed CTpaHbl € OJHOH CTOPOHBI KapAMHAIBLHOIO
M3MEHEHHMs] KaK TpaXIaHCKOro, TaKk U  OyXTaJTepCKoro
3aKOHOJATEJILCTBA, @ C JIPYrOMl - YIPOIIEHHUSI HAJIOTOBOM CHUCTEMBI.
M® P®D pabotaeT HJOCTATOYHO AaKTHBHO KaK IO IMEPBOMY BOIIPOCY
(mokazaTesieM 3/1eCb MOXKET OBITh Psii BaXHBIX (eaepaibHbIX
3aKOHOB W MPUKA30B, YTBEPKJICHHBIX 3a MOCIEIHUE HECKOIBKO JIET),
Tak U 1o Bropomy: npu M® P® co3gana pabouas rpymnna, KotTopas
BBIABJISICT HauOoJiee CYHICCTBCHHBIC PAa3HUILI B METOJUKE
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