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YAOCKOHaJIeHHH CHUCTEMHU IVIAHYBAHHS BUTPAT HA NNIEpPCOHAJI IIiAIlpPlEMCTBa

Anomayis. Y cmammi poszasidaemuvcs npobaema ynpasaiHHs eumpamamu Hd NepcoHasn y CyYacHuX yMOB8ax.
YdockonanenHs cucmemu nAaHy8aHHA 8umpam HA NEpCcoHAa € AKMYaAbHUM HANPSAMOM 3abe3neyeHHs epekmusHocmi
disnvbHocmi 8im4u3sHsIHUX nidnpuemcms, WO B8KA3YE HA aKMya/bHicmb daHo20o docaidxnceHHA. PoszeasiHymo cucmemy
YnpasAlHHA eumpamamu Ha nepcoHa nionpuemcmea, npobaemu 8 ynpasaiHHI eumpamamu HA NepcoHaa ma WAsXuU ix
supiweHHs. ApeymeHmosaHo, wo PyHoameHmaabHUM 6A3UCOM YyNpasAiHHSA sumpamamu HA YMPUMAHHSA | po36uUMoK
nepcoHany € 8u3HaA4eHHs ma NJAAHYy8aHHs eumpam Ha nepcoHaa. CHopmosaHo 03HAKU 0451 edeKmueHO20 ynpasaiHHA
8uUmMpamaMu Ha NepcoHas, 8UKOPUCMAHHSA SIKUX Y N0Oa/1bWoMy nideuwjums npodykmueHicme npayl Ha nidnpuemcmsi.
IIposedeHo oyiHweaHHs npoyecie GopMysaHHs ma NAAHYSAHHS 8UMpam HA nepcoHan nionpuemcmea. Lle dozgoauno
cpopmysamu y3azaivbHeHi npono3uyii wyodo onmumiszayii gumpam Ha nepcoHaa nionpuemcmaad.
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Improvement of the Personnel Costs Planning System of the Company

Introduction. The article focuses on the problem of personnel costs management in modern conditions. The
problem of effective cost management for enterprise staff is devoted to the study of both domestic and foreign authors,
experts in economics and management.

Purpose. Improvement of the personnel cost planning system is an important direction in ensuring the efficiency
of the activities of enterprises, which indicates the relevance of this article. The system of management of expenses on the
personnel of the enterprise, problems in management of personnel expenses and ways of their solution are considered. It is
argued that the fundamental basis for managing the costs of maintaining and developing personnel is to determine their
size and planning.

Results. The volume, dynamics, composition and structure of actual personnel costs for the estimation of processes
of formation and planning of expenses for personnel at the enterprise are analyzed. Characteristics are formed for their
effective management, the use of which will further increase the productivity of the company.

Conclusions. The estimation of processes of formation and planning of expenses for the personnel of the enterprise
is carried out. This allowed formulating generalized proposals on optimizing the costs of enterprise personnel. In the future,
at the investigated enterprise, the size of material costs must be left constant. After that, it would be expedient to reduce
labor costs by reducing material costs. The coefficient of average wage increase for machine-building in Ukraine, above the
average salary of the company, is high, indicating the need to increase labor costs. In addition, it is recommended to plan
the average monthly wage of one employee for the planned year, taking into account the inflation index.

Keywords: staff; business; management; personnel costs; optimization.

JEL Classification: A22; D00; J]31; M21; 021.

MoctaHoBKa npobnemu. BuTpaTM Ha MepcoHan  BMHAropoAy ix Npaui, CTUMYNOBaHHSA, 3BiIbHEHHA — nLe
BiZirpaloTb Ba)KAMBY POJIb Yy CTPYKTYPi BUTPAT Cy4aCHWUX  HaWBaKAMBIWI KOMMOHEHTM BMTpaT Ha nepcoHan [1].
NiANPUEMCTB. BM3HAUYeHHA, OUiHKa M aHanis BUTpaT Ha  OCTaHHIMM pPOKaMM MAaHYyBaHHA BWUTPAT Ha NepcoHan
NepcoHan € OOHIEI 3 TONOBHUX 33434 chepu ynpaBaiHHA  NepeTBOPIOETbCA B OAMH 3 CTPaTeriyHMX acnekTis

nepcoHany. BUTpaTh Ha NOLWYK NOTEHUIMHUX NPaLiBHUKIB,  edeKTMBHOro QyHKLiOHYyBaHHA nignpuemcTtsa. MNepcoHan
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€ BaX/IMBMM pecypcom i BOAHOYAC CYTTEBOK CTaTTeElo
BUTPaT poboTtoaaBus. MpuHUMNIaNbHI 3MiHM B npoueci
YyNpaBAiHHA BUTPaTaMW Ha MNepCcoHas 3yYMOBJ/EHi TUM
3POCTAHHAM YaCTKM BWUTPAT Ha MEepCOHan y 3arasbHUX
BUTpaTax nignpuvemcraa [2]. CucrtemaTtnsoBaHa
iHbopMmauia npo Ui BUTpaTK Ta iX NAaHyBaHHA HeObXiaHi
poboTofaBLto A8 pPO3POOKM edeKTUBHOI MONITUKM
ynpasAniHHA nepcoHanom. OTKe, yAOCKOHaNEeHHA CUCTemMm
NAaHyBaHHA BWUTPAT Ha MNepcoHan € aKTyaJbHUM
HanpAmom 3abesneyeHHA edeKTUBHOCTI  AifANbHOCTI
BITYM3HAHUX MIAMNPUEMCTBA, LWLO BKA3yE Ha aKTyaNbHICTb
OAHOro DOCNIOXKEHHA. Ocobnusoro 3HAYeHHA
NnaaHyBaHHA BUTPAT Ha NepcoHan HabyBae e 1 Tomy, Lo
3 PO3BUTKOM CYCMi/IbCTBA MPAKTUYHO E€AMHUM TOBApPOM,
AKMI Oyae HeYXWUSIbHO A0POXKYaTH, CTae poboya cuna [3].

AHani3 ocTaHHiX gocnig»eHb i nybaikauii. Mpobnemi
epeKTMBHOrO ynpaBAiHHA BUTPaTaMW Ha MNepcoHan
NiANPUEMCTBA NPUCBAYEHI AOCAIAKEHHA AK BITYN3HAHUX,
TaK i 3apybiKHMX aBTOpiB, paxiBLiB 3 NMTaHb EKOHOMIKH,
MeHeKMEHTY Towwo. TaK, B 3apybiXKHUX KpaiHax HayKoBI
npaui M. ApmcTpoHra, P. JadTa, I'. Jeccnepa, Ox. Koyna,
. NadTa, T. Wynbua, A. dutueHua Ta iH. NpUcBAYEHO
HayKOBMM TEOPETUYHMM Ta METOAUYHMM acneKkTam
ynpaBniHHA  BUTpaTamu Ha nepcoHan [2].Cepeg
POCICbKMX BYUEHUX MOKHa BUAinnTK pobotu T. basaposa,

M. lWnwxaHosa, 0. EropwuHa, A. Ko3nosa,
t0. MaBntoyykKa, B. BecHiHa, A. KibaHoBa TOoLLO.
TeopeTUYHMM OCHOBAM YMpPaB/iiHHA BWUTpPAaTamM Ha

nepcoHan npuceAYeHo pPobOoTU BITYMSHAHUX BYEHUX-
HaykosLiB J1. BanabaHoBoi, A. Konot, H. Bepxornsaaosoi,

0. 3axaposoi, H. Naskanosoi, T. KoctuwuHoi, I'. Hasaposoi
Ta iHwux [2,4]. MNpoTe, HaBiTb NpW TaKilh KinbKoCTi
JOCNigXeHb, NWTAHHA yNpaBAiHHA BWTpaTamMu Ha
nepcoHan B yMOBaX OpraHisaLiii € 4OCUTb aKTyasbHUM.

dopmyBaHHA winen gocniaxkeHHa. O6’eKTom gaHoro
pocnigkeHHa € AT «[lonTaBcbKMiM aBToarperaTHUi
3aBoa» (mani — MAT «MAA3»). MeTa cTaTtTi nonsrae B
OLiHIOBaHHI NpoueciB GopMyBaHHA Ta NaHyBaHHA BUTPAT
Ha nepcoHan nignpuemctsa. Lle go3soaunTb cdopmysaTn
y3arasbHeHi Npono3uuii, WoA0 ONTMMI3aLii BUTPAT Ha
nepcoHan nignpuemMcTsaa.

Buknag OCHOBHOro martepiany AoOCNigMKeHHA.
Cuctema ynpasfiHHA BUTPaTaMM Ha NepcoHan ABAAE
06010 B3aEMOLI0 KEPYHOUOi Ta KEPOBAHOI NigcucTem, Wo
3abe3neyye onTUMI3auilo BWUTPAT Ha nepcoHan. Lle
MOX/IMBO 32 YMOB  Y3rOA)KEHHA  METOANYHOrO,
HOPMaTMBHO-MPaABOBOrO, OPraHi3aLinHOro acnekTiB WoA0
BM3HAYEHHA BUTPAT Ha MEPCOHan, BEMYUHU N OxKepen
BiALWKoAyBaHHA BUBOPY iX HanpAmKiB [3].

Ons  ouiHoBaHHA  npouecie  $opmyBaHHA Ta
nAaHyBaHHA BUTPAT Ha NepPCcoHan Ha NianpuemcTsi byno
nposefeHo aHanis obcary, AWHamikK, CcKknagy Ta

CTPYKTYpPU GaKTUYHUX BUTPAT Ha NepCcoHan.

AHani3s CTPYKTYpu Ta AMHAMIKM BUTPAT Ha NepcoHan
[03BONAE BU3HAYMTW, i3 YOrO CKNAZAKOTbCA BUTPATH,
OUHUTM PaLiOHaNbHICTb TaKOi CTPYKTYPW, i HaBiTb AiATK
BMCHOBKIB, NMPO HeobXigHiCTb i MOXAUBICTb i 3MiHK 3
METOK OMTMMI3aLii BUTPAT Ha nepcoHan. BcraHoBneHo,
o BMUTpaTH Ha nepcoHan MNAT «MAA3» popmye Ta nnaHye
3a CKNaZlom, KU HaBedeHo B Tabn. 1.

Tabnanua 1 Cknag GakTUUHUX BUTPAT Ha nepcoHan Ha MNAT «MAA3»

lpyna Butpat

Buam Ta 3micT BUTpaT

ButpaTtun Ha onnaty npaui

— BMTpaTW Ha BUNNATy OCHOBHOI i 4,04aTKOBOI 3ap0biTHOT NaaTy,
obyncneHi 3rigHO 3 NPUNHATUMM NIANPUEMCTBOM CUCTEMAMM OMIATH
npaw,i, BKAoYatoum byab-aki BUAM rpowoBux i maTepianbHUX Aonaar.

BiapaxyBaHHA Ha couianbHi
3axoam

CTpaxyBaHHA;

— BiApaxyBaHHA Ha aepyKaBHe (0608B'A3KOBE) coLianbHe

— BiipaxyBaHHA Ha gepiKaBHe (060B'A3KOBE) NeHCciliHe
CTpaxyBaHHA (40 neHciiHoro doHay);

ButpaTn Ha 3axo4M 3 OXOPOHM
npaui

— BUTPATK Ha NPodinakT1Ky NnpodeciiHMX 3aXBOPIOBaHb;
— BATPATK Ha CNeLoAAr Ta 3acobu iHAMBIAYaIbHOIO 3aXMUCTY.

BMTpaTM Ha nepese3eHHA
HanpAMKax

— BMTpaTW Ha nepesBe3eHHA NPaLiBHUKIB 40 Micua poboTu i Hasaay

BuTpaTtu Ha BiapAAKeHHA

— BUTPATW Ha NOCAYrX roTenis, MOTeNiB, ifaneHb, PpecTopaHis;
— poboBi BUTpaTH;
— BUTPATW Ha 3ax04M 3 OXOPOHM npad,.

[cepeno: y3aeanbHeHO asmopamu

BianoBigHO A0 cknaay, NpoBeAeHO aHasi3 3arasbHUX
BUTPAT NiANPUEMCTBA Ha nepcoHan (puc. 1). AHanisyroun
CYKYNHi BUTPaTM Ha NepCcoHan, MOXHA CKasaTu, Lo

npotarom 2015-2017 pp. uei NOKasHWK 36inbluyeTbes.
MpAmi BUTpaTK Ha NepcoHan Tex 3pocTatoThb (puc. 1).
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PucyHok 1 — inHamika 3aranbHUx BUTpaT Ha nepcoHan MAT «MNAA3»

[epeno: y3a2ansHeHo aemopamu

Henpami BUTpaTn Ha NnepcoHan mMarTb TEHAEHLO A0
3HMXKEHHA 3 KOXHUM pPOKOM. AHani3yloum BUTPATH, LLO

3a3HaunTH, wo npotarom 2015-2017 pp. uen NOKA3HUK
36iNbLUYETHCA.

dopmytote  poHA onnatv  npaui (puc. 2), MOKHa
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PucyHok 2 — Cknap, sutpar, wo dopmytotb GpoHA onnatu npaui Ha NAT «MAA3» 3a 2015-2017 pp.

[cepeno: y3aeanbHEHO asmopamu

doHa ocHoBHOI 3apobitHoi nnatm y 2017 p. y
nopisHAHHI 3 2015 p. 3pic Ha 9,98%. YacTka gopaTkoBsol
3apobiTHOI Nnath gewo 36inblmnnach y CTPYKTypi doHAay
onnatv npaui. |HWi 3aoxoyyBasibHi Ta KOMNEHcauiiHi
sunnatny 2017 p. y nopiBHAHHI 3 2015 p. 3meHWNAUCA Ha
15,54%. AHanisyioum HenpAmi BUTPATM HA NepcoHan,

MOXHa  3p06UTM  BUCHOBOK, WO 3  KOXHUM
OOCNIAXYBAaHMM POKOM, LEW MNOKa3HWK CKOPOUYETbCA
(puc. 3). BuTpaTM Ha coujaNbHe cTpaxyBaHHA Ha
MNAT «MAA3» Ta Ti, WO He BiAHeCeHi [0 iHWMUX rpyn,
3MEHLYTbCA.
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PucyHok 3 — iIMHamiKa HenpAMMUX BUTPAT HA nepcoHan 3a 2015-2017 pp.

[xepeno: y3a2ansHeHo aemopamu

OunHamiky BUTpaT Ha BiapAaarKeHHA npauisHuKiB MAT «MAA3» 306parkeHo Ha puc. 4.

700 656;6

600 | {-

E1BuTpaTh Ha BiapAAKEHHs

500 | i

B BUTPaTW Ha NOCAYTU roTenis,

wo |

MOTeniB, inaneHb, pectopaHis

300 i
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100 f— 286

0

2015 2016

8 pobosi BUTpaTH

Ed BUTPATU Ha 3aX04M 3 OXOPOHU
npawi

2017

PucyHok 4 — luHamiKa BUTPaAT Ha BigpaaKeHHA Ha MAT «MAA3» 3a 2015-2017 poku

Lcepeno: y3aeanbHeHO asmopamu

MoOHa 3a3HauWUTK, WO Yy BUTPATM HA BiApALMKEHHA
6yN0 BKAKOYEHO BUTPATM Ha NOCAYrM roTenis Ta iganeHsb,
[060Bi BUTPaTV Ta BUTPATK HA 3axoAM 3 OXOPOHM MpalLi.
Mpu ybomy y 2017 poui NOKA3HWK BUTPAT Ha 3axoau 3
oxopoHM npaui Ha MAT «MNAA3» y ¢iHaHCOBIN 3BiTHOCTI
B3arani BiacyTHiN. Lo K cTtocyeTbca A0OOBKUX BUTPAT, TO

BOHU 3 KOXKHWM POKOM 3pOCTatoThb, asie NPUYNHOIO LbOro
€ nigBuwWeHHA UiH. CTPyKTypa BMTPAT Ha nepcoHan MAT
«[MAA3» 33 2015-2017 poKuM NpeacTaBaeHO Ha PUCYHKY 5.
Halibinbliy YacTMHY CKnagdatoTb BUTPATH, WO GOpMyOTb
boHg onnaTh npau;.
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2015

B BuTpaTy, Wo dopmyoTb
oon

I BMTPATH Ha coLianbHe
3abe3neyeHHs

BUTPaATW Ha NepcoHar, AKi
He BigHeceHi 4o iHWuX rpyn

2016

@ BuTpaTH, Wo dopmytoTb
oon

[J BUTpaTH Ha couianbHe
3abe3neyeHHs

B BUTpaTN Ha NepcoHan, AKi
He BigHeceHi A0 iHWKX rpyn

2017

& BuTpaTy, Wwo dopmytotb GOI

£1BMTpaTH Ha coujanbHe
3abe3neyeHHs

BMUTPATK Ha NepcoHan, AKi He
BiAHeCceHi 0 iHWuX rpyn

PucyHok 5 — Ctpyktypa Butpat Ha nepcoHan MNMAT «MAA3» 3a 2015-2017 poku

[Diepesno: y3aeaneHeHo asmopamu
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Y 2015 p. suTpaTy, Wwo popmytoTb GoHA, ONAaTH Npa,,
cKnagatoTb 73,9%, BUTPaATH Ha coljanbHe 3abe3neyeHHn —
24,1%, BUTpPATM Ha NepcoHan, AKi He BigHeceHi A0 iHWNX
rpyn, — 2% (puc.5). Y 2017 pouj uj BUTpaTH 3pOCau Ha
3,01%. Tak, y 2017 p. sutpatn, wo dopmyoTb GOHA,
onnatu npadi, cknanm 81,8%, BUTpATU Ha couianbHe
cTpaxyBaHHA — 16,5%. Butpatn, wo dopmytoTe GoHA
onnati npaduj, y 2016 pouj 36inblumanca y NOpiBHAHHI 3
2015 p. Ha 7,9%.

Mpu npoBeaeHHiI aHanizy 6yno BpaxoBaHO, WO Ha
¢doHA 3apobiTHOI nnaTu BNAMBaOTb Taki  dakTopwU:
36iNblWeHHA obcAary npoAayKLuii, aCOPTUMEHTHI 3MiHW,

3MiHa NUTOMOiI BarM MmatepiasbHUX BMUTPaAT, 3MiHa
CTPYKTYpM MepcoHany nianpueMcTsa. AKLWO MpOTArom
aHanisoBaHoro nepiogy BigbyBaeTbCcs 3MiHa AaHUX
¢baKTopiB, TO HeObXiLHO KOPWUryBaTU NNaHOBMI GOHA,
3apobiTHOI NAaTM Ha BEMUYUHY BiOXMNEHb KOHKPETHUX
noKasHukis. Onnata npaui nNpoBOAMTLCA HA OCHOBI
TapUPHUX CITOK, CTaBOK i OKNafiB, LLO BCTAHOBOKOTHCA
niANPUEMCTBOM.

JouinbHUm  6yno  BU3HAYeHHA  cepeaHbOPIYHOI
3apnnatu OfHOro npauiBHMKa, a TaKOX
cepeaHbOMICAYHOI, cepeAHbOAEHHOI | cepeaHbOroANHHOI
3apnnaT 04HOro NpaLiBHUKA, AaHi HaBegeMo B Tab. 2.

Tabnvua 2 AHani3 3apo6iTHoi naaTth WTaTHUX npauiBHuUKiB MAT «MAA3» y 2015-2017 pokax

MoKa3HMKKM

2015p. | 2016p. | 2017p.

CepepHboMmicaYHa 3apnaaTta 1 npauiBHMKa no
NigNPUEMCTBY, rPH

2835,23 3350,48 4435,3

CepegHboaeHHa 3apnaaTta 1 npauisHuKa no
NiANPUEMCTBY, IpH

185,44 213,44 276,08

CepegHboroanHHa 3apnnata 1 npauisHuka no
NiANPUEMCTBY, IpH

23,18 26,68 34,51

CepegHa 3apobiTHa nnaTa no YKpaiHi

3470 4207,33 5187,33

3apobiTHOIO NAATO NO NiANPUEMCTBY

CepegHa 3apobiTHa nnaTa No malwmHobyayBaHHO YKpaiHu 3433 4120 5080
MiHimanbHa 3apobiTHa naata (mica4yHa) 1218 1378 1600
MiHimanbHa 3apobiTHa nnaTa (rognHHa) 7,30 8,29 9,59
KoediuieHT NnepeBuLLLEHHA cepeaHboi 3apobiTHOI NiaTh no

MaLLnHOByayBaHHI0 no YKpaiHi, Hag cepefHboo 1,21 1,23 1,15

Lcepesno: y3aeanbHEHO asmopamu

AHanis 3apobiTHOI NAaTK WTaTHUX NpauiBHMKiB MAT
«MAA3» y 2015-2017 pp. noKasas, WO cepegHbOMICAYHA,
cepefHbOAEHHA Ta CcepeAHbOroANHHA 3apnsaTta OAHOro
npauiBHMKa Mana TeHAEHLi 40 3pocTaHHA. 3apobiTHa
nnata npauisHuKiB NMAT «MAA3» € BULLOIO 3@ MiHIMaNbHY
3apobitHy naaty y 2015 p. Ha 1617,23 rpH, y 2016 poui —
Ha 1972,48 rpH, y 2017 poui — Ha 2835,3 rpH.

AKWO nopiBHIOBaTM cepegHio 3apobiTHy nnaTy no
MawunHobyayBaHHIO No  YKpaiHi i3 cepegHboto
3apobiTHoto nnatoto no nignpuemctay NAT «MAA3», TO
po3paxyBaBWK  KoedilieHT nepeBuleHHA (Tabn.2),
MO3KHa 3p06bUTN BUCHOBOK, W0 B 2015 poui Lei nokasHMK

€ BMCOKMM i cknagae 1,21, y 2016 pou, BiH Wwe 3pocTaE i
BXKe cTaHoBUTb 1,23. Y 2017 poui AaHWI NOKA3HUK BXKe
3HUXKYETbCA Ta cknagae 1,15.

Ha nmigctasi  oTpMmaHux  gaHux  nposBefeHo
pO3paxyHOK BM/MBY (aKTOpiB Ha MNOroAUHHUI GOHA
onnaty npaui 3a 2017 pik y nopisHAHHI 3 2016 pokom.
BaknMBMm  gns  aHanisy BMTpPAT Ha  MNepcoHan
nignpMEMCTBA € NOKA3HMK PiBHA BUTPAT Ha NepPCcoHan Ha
OOMHUMLIO BUroTOBAEHOI npoayKuii Ha AT «[MAA3» 3a
2015-2017 poku (Tabn. 3). 3MeHLWEHHA UbOro NOKa3HUKa
€ BaA)K/IMBOKO YMOBOW 3abe3neyeHHs KOHKYpPeHTOo-
cnpomorKHocTi [3].

Tabnvua 3 PiBeHb BUTPAT Ha NepcoHan Ha OAMHULIO BUroToBAEHOI NpoayKuii Ha MAT «MAA3» 3a 2015-2017 pok

3HaUYeHHA NO POKaX, TUC. FPH Temn 3pocTaHHa, %
2017
n 201 201
orasHuKn 2015 2016 2017 g$i§° no gozg°
2015
1. Bcboro BMT.paT Ha neECOHaﬂ Ha OAUHULUIO 0,428 01357 01350 83,5 81,7 97,8
BUTOTOB/IEHOI NPOAYKLII
y TOMY Yuchi
2. i
lpAMI BUTPATV Ha NEPCOHan Ha OAMHMLIO 0,3028 0,2642 0,2860 87,2 94,4 | 1082
BUTOTOB/IEHOI NPOAYKLi
3 HUX:
2.1. Butpat, Lo gopmytotb ®OM Ha oauHmuo 0,3028 0,2642 0,2860 87,2 944 | 1082
BUTOTOB/IEHOI NPOAYKLII
2.1.1. ®oHA OCHOBHOI 3?p06ITHOI :mam Ha 0,2334 0,1837 0,1764 78,7 756 96,0
OJMHULIIO BUrOTOB/IEHOT NPOAYKL
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MpoaoBKeHHA Tabn. 3

2.1.2. doHpA foAaTKoBOI 3ap0obiTHOT N1aTh Ha
OAMHULIO BUTOTOBIEHOI NPOAYKL,i

0,0625

0,0749

0,1055 119,9 168,8 140,8

2.1.3. IHwWi 3a0x04yBaNbHi Ta KOMMNEHCALiMHI
BMNAATU Ha OAMHULIO BUTOTOBAEHOT NPOoAYKLU,i

0,0070

0,0056

0,0041 80,2 58,1 72,4

3. Henpami BUTpaT Ha NepcoHan Ha OANHULLIO
BUIOTOBAEHOI NPOAYKLLT, 3 HUX:

0,1251

0,0933

0,0636 74,6 50,8 68,2

3.1. Butpatu nignpmMeMcTBa Ha coLiaibHe
3abe3neyeHHA NpaLiBHUKIB HA OANHULLIO
BUroTOB/IEHOI NPOAYKLT

0,1118

0,0861

0,0577 77,0 51,6 67,0

3.2. Butpatn Ha nepcoHan, AKi He BigHeceHi 40
iHLIMX rpyn HA OANHULLIO BUFOTOB/IEHOT NPOAYKL,i, 3
HUX:

0,0133

0,0072

0,0059 54,1 44,5 82,2

3.2.1.Mocnyrn Ha3eMHOro Naca*XMPCbKOro
TPAHCNOPTY Ha OAMHULIIO BUTOTOBAEHOI NPOAYKLi

0,0039

0,0029

0,0004 73,6 10,2 13,9

3.2.2.BMTpaTth Ha Xap4yyBaHHA NepcoHany Ha
OAMHULIO BUTOTOB/IEHOI NPOAYKL,i

0,0033

0,0020

0,0020 59,3 59,7 100,6

3.2.1.BuTtpati Ha nocayru 3 npauesaalTyBaHHA Ha
OAMHULLIO BUTOTOBIEHOI NPOAYKL,i

0,00004

3.2.4. ButpaTti Ha cneuoasr Ta 3acobu 3axmcTy
nepcoHasny Ha OAMHULIO BUTOTOBAEHOT NPOAYKLi

3.2.5. ButpaTtu Ha BigpAaKeHHA, Ha OAUHULIO
BUrOTOBAEHOI NPOAYKLT, 3 HUX

0,0061

0,0024

0,0035 39,2 58,3 148,7

BMTPaTW HA NOCAYIU roTenis, MOTeNIB, iganeHsb,
pPEecTopaHiB Ha OANHULLIO BUFOTOBNEHOT NPOAYKL,i

0,0044

0,0009

0,0021 20,6 46,7 226,6

[060Bi BUTPATU Ha OAUHULIO BUTOTOB/IEHOT
npoaykuii

0,0014

0,0014

0,0015 97,1 106,3 109,4

BUTPATM Ha 3aX04M 3 OXOPOHM Npaui Ha OAUHULLIO
BUrOTOBAEHOI NPOAYKLLT

0,0003

0,0001

- 44,8 - -

Lcepesno: y3aeanbHEHO asmopamu

Ha puc. 6 npeacraBneHo AMHamiKa 3arafibHUX BUTPAT Ha NepcoHan Ha

«[MAA3» 33 2015-2017 poKu.

Ry by
TR

0 0,1 0,2
TUC. TPH.

0,3

OAMHMLIO BUrOTOBNEHOI NpoayKuii Ha MAT

[ HenpAmi BUTpaTK Ha NepcoHan Ha
OAMHULIO BUTOTOB/IEHOT NPOAYKL,i

MpAmi BUTpaTM Ha NepcoHan Ha
OAVHWLIO BUTOTOBEHOI MPOoAyKL;ii

B Bcboro BUTpaT Ha NepcoHan Ha
OAMHULIO BUTOTOB/IEHOT MPOAyKL,ii

PucyHok 6 — iIMHamika 3araibHUX BUTPAT HA NEPCOHaN Ha OAUHULIO BUTOTOB/IEHOT
npoaykKuii Ha NAT «MAA3» 3a 2015-2017 poKu

[Diepesno: y3azaneHeHo asmopamu

MuToma Bara BUTPAT HAa NEpCOoHanN y cknafi onepauinHnx sutpat Ha MAT «MAA3» 3a 2015-2017 poku npeacTaBAeHO

y Tabn. 4.
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Tabnunua 4 NMuToma Bara BUTPAT Ha NePCOHAN Yy CKAaAi onepauiiiHux Butpat Ha MNAT «MAA3» 3a 2015-2017 poku

3Ha4yeHHA No poKax, TUC.TPH Mutoma Bara, %
MOKa3HMKK

2015 2016 2017 2015 2016 2017
OnepauiliHi BUTpaTH 106247 129932 142056 100 100 100
1.Bcboro BUTpaT Ha NepcoHan, y T. u. 46206,6 49670,6 54899,1 43,49 38,23 38,65
2.MpAmi BUTPATM HA NEPCOHan, 3 HUX: 32695,9 36707,8 44912,1 30,8 28,3 31,6
2.1.Butpaty, wo popmytots GOM 32695,9 36707,8 44912,1 30,8 28,3 31,6
2.1.1.®0HA ocHOBHOI 3apobiTHOI NAaTH 25197,3 25524,6 27710,9 23,7 19,6 19,5
2.1.2.®0HA A0[aTKOBOI 3ap0biTHOT NAaTH 6744,7 10405 16564,5 6,3 8,0 11,7
2.1.3.IHwWi 3a0x04yBasbHi Ta KOMNEHCcaLiHi BUNAaTH 753,9 778,2 636,7 0,7 0,6 0,4
3.Henpami BUTPATK Ha NePCOHa, 3 HUX 13510,7 12962,8 9987 12,7 10,0 7,0
3.1.Butpatun nlp,npmgmcm_a Ha couianbHe 12071 11960 9055 114 9,2 6,4
3abe3neyeHHn npaL,iBHUKIB
3.2.BuTtpatn Ha nepcoHan, AKi He BiAHEeCeHi 40 iHWKnX 1439,7 1002,8 932 14 0,8 0,7
rpyn, 3 HUX
3.2.1.Mocnyrn Ha3eMHOro NacaXXMpPCbKOro 418,6 396,4 62,4 0,4 03 0,0
TPaHCNOPTYy
3.2.2.BUTpaTu Ha XapyyBaHHA NepcoHany 360 274,9 312,5 0,3 0,2 0,2
3.2.1.BuTpaTy Ha NOCAyru 3 npauesnawTyBaHHA 4,5 - - - - -
3.2.4.BuTpaTu Ha cneuoaar Ta 3acobu 3axucry
nepcoHany B B B B B B
3.2.5.BuTtpaTti Ha BiapALKEHHSA, 3 HUX 656,6 331,5 557,1 0,6 0,3 0,4
- BVITpaTVI. Ha NOC/Yrv roTenis, MOTeNiB, ifaneHnb, 4771 126,4 323,8 0,4 01 0,2
pectopaHis
— pobosi BUTpaTH 150,9 188,6 233,3 0,1 0,1 0,2
— BUTPATU Ha 3aX04M 3 OXOPOHM NpaLi 28,6 16,5 - 0,03 0,01 -

Lcepesno: y3aeanbHEHO asmopamu

BiZaomo, Wo 3pocTaHHA 3apobiTHOI NaaTU 3aneKuTb
BiA, MiABULLLEHHA PiBHA NPOAYKTUBHOCTI Npali 32 YMOBM
BUNepeaKeHHA TemniB ii 3pocTaHHA. Lle 3anexuTtb Big
Takux ¢aKTopiB: 3MiHa CTPYKTYpU BUPOOHMLTBA, PiBHA
KBanidikauii npauiBHMKIB, yMOB npaui, peryntoBaHHA
3apnnaTtu Ta iH. YMoBa BUNepeaKeHHA 3POCTaHHA PiBHA
NPOAYKTUBHOCTI Mpaui [0 piBHA 3apobiTHOI nnatu
NOBMHHA BMKOHYBATUCb Ha  PiBHI  MignpuemcTsa.
JOTpMMaHHA LbOro MPUHUMMNY MOXKe CTUMYJ/I0BATU
NiABMLLEHHA NPOAYKTUBHOCTI Npaui. [5].

BianosigHo go noctaHosu KabiHeTy MiHicTpis YKpaiHu
Big 24.06.2016 poKy 3MiHEHO po3Mip €ANHOrO
couianbHoro BHecky 341 %y 2014 p. no 22% y 2016 poui.
Y 38’A3KYy 3 UMM NOBMHHA Byna NigBMLWMTUCE onaaTa npaui
npauiBHMKIB  nignpuMemctea. [lpoBiBWKM aHanis Ha
pocnigxkysaHomy nignpuemctsi MAT  «[AA3», 6yno
BMABNEHO, L0 3aKOHOAaBYe 3MeHLWEeHHA CTaBKM EANHOIO

coLianbHOro BHecky A0 22 % y 2016 p. He npu3Beno Ao
niaBuLeHHA 3apobiTHoi nnatu. OTxe, nignpuemctay byno
6 [0UiNbHO NMOPEKOMEHAYBATU Liel BiACOTOK 3HUMKEHHA
€AMHOrO COLiaIbHOTO BHECKY BTIIMTU Yy BUTPATU Ha onaaty
npaui Ana NoAanbloro nNiasuWeHH 3apobiTHoi nnatu
npaLiBHMKIB.

MpoaHanisyBaBwK piBeHb BWUTPAT Ha MepCcoOHan Ha
OMHWNLUIO BMrOTOBAEHOI npoayKuii (Tabn.3), MoHa
3p06MTU BMCHOBOK, WO ONTUMI3aLiA BMTPAT MOXK/IMBA
yepes CKOPOYEHHA iHWKMX BUTPAT NigNnpMEMCTBA. 3rigHo 3
po3paxyHKamMu, AKi 3a3HayveHi B Tabauui 5, 3'AcoBaHo, Lo
maTepianbHi BuTpatn y 2017 p. y nopisHAHHI 3 2015 p.
36inbwmance 3 41,73 kon./rpH oo 46,52 Kon./rpH, To6TO
Ha 4,79 Kon./rpH, a BWTPaTM Ha onaaty npaui 3a
aHanizoBaHMIt nepios 3meHLyoTbeA 3 32,64 Kon./rpH Ao
31,87 kon./rpH, To6TO Ha 0,77 Kon./rpH.

Tabnnua 5 BigHoOWeEHHA onepauiiHMX BUTPAT A0 YACTOrO A0X0A4Y

MoKa3HMKK 2015 pik 2017 pik BiaxuneHHsa
MarTepianbHi 3aTpatu 41,73 46,52 +4,79
BuTtpaTtu Ha onnaty npaui 32,64 31,87 -0,77
BigpaxyBaHHA Ha couianbHi 3axoam 11,45 6,21 -5,24
AmopTu3auin 9,4 7,66 -1,75
IHWI onepauiHi BUTpaTK 5,57 5,16 -0,41
Bcboro 100,8 97,42 -3,38

[cepeno: y3aeanbHeHO aemopamu

BucHoBKku. OTXKe, MOXHA 3p0OUTM BUCHOBOK, WO B
ManbytHbomy Ha [MAT «MAA3» po3mip MaTepianbHUX
BUTPAT HEObXigHO 3a1nLWKTK cTannm. Byno 6 gouinbHo 3a

paxyHoOK

CKOPOYEHHA MaTepianbHUX BUTPAT MiABULLNTKU

BUTPATM Ha onnaTy npaui. KoediuieHT nepeBuULLeHHA
cepegHboi 3apobiTHOI NnatM No MawmnHObyAyBaHHIO NO
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YKpaiHi Hag cepeaHboto 3apobiTHO nnaTow  no — BTi/IEHHA BiACOTKY 3HUXEHHA €QMHOrO COoLuiaNbHOro
NiANPUEMCTBY € BUCOKMM, LLO CBiAYMUTb NPO HEOBXIAHICTb  BHECKY Y BUTPATM Ha onnaTy npaw;

36iNblleHHA BUTpPAT Ha onnaty npaui. Kpim Toro —3acTocyBaHHA NIaHOBOI 3apobiTHOI nnatM  Ha
pPEKOMEHAYETHCA NAaHYBATU cepeHbOMICAYHY 3apObiTHY  MigNPUEMCTBI;

naaTy o4HOro NpauiBHUKA Ha NJAHOBUI PiK, BPaxoByoun — NiABMLWEHHA BUTPAT Ha OMJaTy npaui 3a paxyHOK
iHoekc iHpnauii. Mpotarom 2015-2017 pp. MAT «MAA3»  CKOpPOYEHHA MaTepiafibHUX BUTPAT NigNPUEMCTBA;
36i1bWKMB  NOCTaBKM [0 AsepbaiiaykaHy Ha 193%, — PO3LINPEHHA BHYTPIWHbLOIO PUHKY MOCTAa4yaHHA Ta
Y3b6eKkunctaHy — Ha 66%, Knprusii — 28,6%, YropwmHM — Ha  peanisaLii BUroTOB/AIEHOT NpoayKL;i.

122,6%, binopyci — Ha 147,1%, y KasaxctaH — Ha 68,1%. CyyacHi meToau onTUMisauil BMTpaT MatoTb 6yTH

Nianpuemctey MAT «MAA3» 6yno 6 AOUiNIbHO PO3BMHYTM  MPOCTUMWU Y BUKOPUCTAHHI, AOCTYNHUMMW, THYYKUMU,
iHOPACTPYKTYpY BHYTPIWHbLOIO PUMHKY Ta MOCTayaTM  HajasaTM HeobXxigHy A4na NPUUAHATTA  YNpaBAiHCbKUX
TOBapHY NPOAYKLI0 B MeXax YKpaiHu, wo gano 6 amory  piweHb iHpopmau,ito B onepaTtuBHOMY nopsaky [6].
36inbwyBaTM  obcAar  BUrOTOBNEHOI  MpoayKuii  Ta OTXe, AKWO nignpuemcTso byae A[OTpUMMYyBaTUCA
nigBuLLYBaTM AOXOAN NiANPUEMCTBA. 3aMpPONOHOBaHMX MPOMNO3MLIMA 3 OnNTMMI3aLii BUTPAT Ha
MposeneHni aHanis  po3BoAMB  chPopmMyBaTU  MEPCOHas, TO B MOAANbLWOMY MOXK/AMBE 3abe3neyeHHn
y3aranbHeHi nponosuuii Woao onTumisauii BUTPaT Ha  cTabinbHOI epeKTUBHOI M1Oro AiaNbHOCTI.
nepcoHan MAT «[MAA3»:
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