IHOJITABCHKA INOJIITEXHIKA

S3bIPHUK MATEPIAJIIB

77-1 HAYKOBOiI KOH®EPEHIII IPO®ECOPIB,
BUKJJTAJAYIB, HAYKOBHUX IIPAIIIBHUKIB,
ACIIIPAHTIB TA CTYAEHTIB YHIBEPCUTETY



Key metrics Analysis of results

Reach, engagement, traffic, Evaluate the results achieved.

conversions

Further actions

Develop a plan for the future.

Defining goals and metrics is important. Analyzing your audience and
competitors is essential. Optimizing your strategy is the key to
success.

Fig.4. Conclusions and next steps
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ONEPAIIAHA JIAJBHICTD NOJTABCHKOI'O KATII-1628
Y KOHTEKCTI CTAJIOI'O PO3BUTKY MICBKOI
IHOPACTPYKTYPH

OmnepariiiHa  JISIBHICTh ~ KOMYHAIBHUX — TIANPHEMCTB,  30KpeMa
[TonraBchkoro  KATII-1628, posrismaeTrbess  SK — KIIOYOBHH  (pakTop
3a0€3MeUEHHsI CTAJIOr0 PO3BUTKY MICHKO1 1H(pacTpyKTypu. B KOHTEKCTI Teopii
YIPaBJIHHS CKJIAJHUMH COIiaJbHO-€KOHOMIYHUMHU CHUCTEMaMHU, MiJANPUEMCTBO
BUKOHY€E CTPATET1vyHO BaXJIMBI (DYHKIIi, CIPSIMOBaHI Ha MiATPUMKY TOMEOCTa3y
MICBKOTO cepenoBuilia. Jlo OCHOBHHMX ONEpalifHUX MPOLECIB HaJIeKATh:
JIOTICTMKA BHUBE3€HHS TBEPAMX MOOYTOBUX BIAXOMIB, KOMIUIEKCHE yTPHUMAaHHS
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BYJIMYHO-JIOPOKHBOT MEPEXKI, & TAKOXK TEXHIYHE OOCITYrOBYBaHHS Ta e(peKTHBHA
eKCIUTyaTallisl CHeliani3oBaHoi TexHiku. Peamizamis 3a3HaueHUX QYHKIH €
KPUTHUYHO Ba)JIMBOIO IS  (GoOpMyBaHHS KOM(OPTHOTO Ta OE3MEe4HOro
AKHUTTEBOT'O IPOCTOPY MICHKUX MEIIKAHIIIB.

3a0e3neueHHsT CTANOro (PyHKIIOHYBaHHS MICBKOI 1HQPACTPYKTypu €
MNPIOPUTETHUM 3aBJAAHHAM MIANPUEMCTBA, IO KOPEIIOE 3 TII00ATBHUMHU LUISIMU
craioro po3BuTKy (LICP), 3okpema 3 LICP 11 «Crani micta ta rpomamm».
SkicHe yTpUMaHHS JOPOXHBOI MEpEeXKl Ta CBOE€YACHE BUBE3CHHS TBEPIUX
MOOYTOBHX BIJIXO/IIB BUCTYIAIOTh KIIFOYOBUMHM (haKTOpAMHM T1ABUILECHHS 1HIEKCY
SAKOCT1 KHUTTS MICBKOTO HAcelIeHHs, 3a0e3leuyloud HaJeXHUN pIBEHb
CaHITapHO-EMIEMIONOTIYHOr0  Ojaromoiyydss Ta  O€3MeKH  MICBKOro
cepenoBuia. OntuMizanis BUKOPHCTaHHS PECYPCIB Y MPOLECI eKCIuTyaTalli
TEXHIYHUX 3ac001B Ta MarepiaiiB HE JUIIE CIPHSE MiJIBUILIECHHIO ONepariitHol
e(EeKTUBHOCTI MIANPHEMCTBA, A€ i MIHIMI3y€ Or0 aHTPOIOT€HHHUI BILJIMB Ha
eKocucTemy, 1o y3rogxyerbcsi 3 mnpuHuunamu LHCP 12 «BignoBiganshe
CTIO’)KMBAHHS Ta BUPOOHUIITBOY.

Onmnepariiiina JISIBHICTD KomyHanbHOTO aBTOTPAHCIIOPTHOTO
nianpueMcTBa 1628 OXOIUTIOE TaKOXX aKTUBHY B3a€EMOJIII0 3 OpraHaMu
MICIIEBOTO CaMOBPSyBaHHSI Ta TEPUTOPIATHLHOIO TPOMAJOI0 MUISIXOM ydacTi B
MYHIIIUNIATBHUX Mporpamax, CHpsIMOBaHUX Ha OJAaroycTpiili Ta €KOJOTIYHY
ONTHUMI3allil0 MICBKOTO cepenoBuia. [liAmpueMcTBO BHUCTyMNAE SIK KIFOUYOBUU
CTEHKXONep Yy peamizamii JIOKaJlbHUX 1HIIIATUB, IWIO0 TNependavyaroTh
MOKPAIICHHS €KOJIOTIYHOTO CTaHy MICTa Ta CTBOPEHHS CHPUSTIUBUX YMOB JUIS
KUTTEASUTBHOCTI TpoMajsiH. Taka komabopaTuBHa MOJETh B3a€EMOJIl CHpPHSIE
3MIIHEHHIO COIaJbHOI JIETITUMHOCTI KOMYHAJIBHHX CIIY>KO0 Ta TMiJBUIICHHIO
PIBHS JIOBIPY IPOMAJICBKOCTI JI0 MIANPUEMCTBA, MO3UTUBHO BIUIMBAIOYM HA OO
nyOTIYHUHN IMIJTK.

Omnepaniitna naisuibHICTh [lonTaBchkoro KATII-1628 akTuBHO cripusie
peamizailii eKOJIOTIYHUX IIJIed MicTa, 30KpeMa MUIIXOM 3MEHIICHHS
HETaTHMBHOTO BIUIMBY HAa HABKOJIMIIHE cepenoBuiie. [liampreMcTBO 3aiiMaeThCs
YIPaBIIHHIM BIiXOJaMH, IO JO3BOJISIE 3HUXKYBAaTH PIBEHb 3a0pyJAHEHHS Ta
MOKpAIyBaTH €KOJIOTIYHUN CTaH TEPUTOPIi.

BaxxnuBuM acmekToM € BIOPOBAPKCHHS CY4YaCHUX TEXHOJIOTIM ISt
yTWM3aIli BIAXOMIB, IO JOMOMAara€ 3HIKYBAaTH HABAaHTAKEHHS Ha MIChKe
3BIMINE Ta 3MEHIIYBaTH BUTpaTH Ha IX OOCIYroByBaHHS. 30Kpema,
MIIPUEMCTBO aKTHBHO PO3BUBAE CUCTEMY PO3AUIHHOTO 300pYy BIIXOIB, IO
J03BOJISIE  3a0€3MeunTr OLIbIl €(eKTHBHE iX BUKOPUCTAHHS Ta TIOBTOPHE
3aCTOCYBaHHS.

Kpim TOro, Ba)XJIMBOIO CKJIAJ0BOIO OMEPAIIMHOI IISUIBHOCTI € MiATPUMKA
EKOJIOTIYHOI O€3IeKu JUII MEIIKaAHI[IB MICTa, IO JOCSATAEThCS 3aBISKH
OMEpaTUBHOMY pearyBaHHIO Ha notpebu rpomaau. lle Bkiodae He nwuiie
BUBE3CHHS BIJXO/IIB 1 yTPUMaHHS BYJIMIlb, @ ¥ y4acTh y Iporpami 6J1aroycTporo,
sKa OXOIUIIOE BIJHOBJIEHHA Ta MIATPUMKY HAJIEKHOTO CTaHy 3€JIEHUX 30H,
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CKBEpIiB Ta MapkiB. AKTHBHAa y4acTh y TaKUX MYHIIUOAIBHUX TIPOEKTaX
JI03BOJISIE€ TMIMPUEMCTBY HE JIMIIE BUKOHYBaTH CBOi OCHOBHI (yHKIIi, a #
COpPUATH TOJIMIICHHIO 3arajbHOrT0 €CTeTUYHOIO BHUIIIALY MicTa, IO €
BOKJIMBUM YUHHUKOM JUTSI TIOKPAIIEHHS SKOCTI KUTTS MEITKAHIIIB.

Otxe,  omepamiiHa  gisuibHICTH  [loNTaBCBKOTO ~ KOMYHAJIBHOTO
aBTOTPAHCIIOPTHOTO  migmpueMcTBa 1628 €  BOXJIMBUM  €JIEMEHTOM
IMIJIEMEHTAIlli CTpaTerii CTajoro PO3BUTKY MicTa. 3aBAsSKU €(EKTUBHOMY
VIIPaBJIIHHIO PECYPCHUM IOTEHIIAJIOM, MPOAKTHUBHIM yd4acTi B COIllaJbHUX Ta
CKOJIOTIYHMX TIporpaMax, a TaKOX HaJlaro/pKEHI B3aeMOAll 3 MICIIEBOIO
rpoMajiol0, MIANPUEMCTBO JIEMOHCTPYE 3HAYHUW TIOTEHIA]l Yy CHPHUSHHI
KOMITJIEKCHOMY TOJIMIICHHIO SKICHUX XapaKTEPUCTHUK >KUTTEBOTO CEPEIOBHINA
MICBKOT'O HACEJICHHS.
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TEOPETUYHI OCHOBMU ITPEJIUKATUBHOI'O
MOIEJIOBAHHSA TIPUBYTKOBOCTI IIIAITPUEMCTBA

CyuacHe O13HEeC-CepeIoBHUIIE XapaKTEPU3y€EThCS 1 IBUTIIEHOTO
€KOHOMIYHOIO HECTAOLIBHICTIO, BUCOKOIO BOJATHUIIBHICTIO (DIHAHCOBHUX PHUHKIB,
JTUHAMIYHICTIO ~ PETYJSITOPHOTO  CEPEAOBHINA Ta  3POCTAIOYUM  PIBHEM
KOHKYPEHTHOTO THUCKy. B Takumx ymoBax 3a0e3neueHHs CTaOUIbHOI
npuOyTKOBOCTI Ha0yBa€ CTaTyCcy CTPATEri4HOrO MPIOPUTETY UId CyO’ €KTIB
rocrnojiaptoBants. EdexTuBHE ympaBiiHHS TPUOYTKOBICTIO Iependayvae He
JUIIE aHali3 MUHYJIUX (PIHAHCOBUX PE3yibTaTiB, a U (OpPMyBaHHS HaJIMHUX
MIPOTHO3IB MaWOyTHIX JOXOMIB, IO PEATI3yEThCA IUIAXOM BIPOBAKEHHS
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