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Summary. The article considers the principles of forecasting the development of the enterprise in modern conditions, in particular, reveals the essence and importance of forecasting for the enterprise. Methodical tools and features of forecasting are considered. Directions for improving forecasting for the formation of enterprise’s development strategy are considered.
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The study of a number of works by scientists and economists unequivocally notes that forecasts play an important role both in managing socio-economic processes of society and ensuring the dynamics of its development, and for forming the foundations of stable functioning of a wide range of enterprises, companies, integrated economic structures and other business units. Therefore, it is clear that some experts say that the role of forecasting continues to grow for effective management in a market environment [1; 2]. Such statements are due to a number of important factors.
1. The business environment itself is quite changeable and dynamic, which determines the ambiguity of the behavior of business entities. Therefore, there is a need for preliminary assessment of the impact of this environment on the formation of financial results of management, areas of interaction with contractors, ways to promote products and services, and so on.
2. Forecasting the impact of the economic environment allows to determine its potential and to form appropriate measures to counter threats, adapt to expected changes, avoid significant errors in management - that is, to form an adequate strategy for action.
Thus, forecasting becomes an integral part of the formation of a strategic movement for:
· establishment of general principles of management and development of entrepreneurial activity;
· identification of the relevant market niche and / or undervalued segment;
· substantiated relevant planning of business development projects and programs;
· organization of effective business management for all levels and components of the business entity.
According to the attention of scientists, practitioners and the state to this issue, forecasting is one of the most important tools for the development of the national economic environment as a whole, strategic planning of its individual elements and structural units. Its purpose is to determine the strength, forms and directions of influence of market environment factors on a particular economic system to determine the quantitative and qualitative parameters of future development, and to answer the state of this economic system in the future. Thus, the achievement of the goal and the implementation of forecasting tasks is realized through a number of its scientific and practical functions. It should be noted that researchers note a heterogeneous set of such functions, but in general on their implementation for the practical needs of the entity allocate the following list:
· analytical-scientific – as a scientific identification of factors influencing the economic environment;
· logical-structural – as a definition of the form of interdependence and the relationship between variables and resulting characteristics;
· diagnostic – a kind of parametric identification of the object of forecasting by a set of characteristic features;
· research and exploration – such as the development and testing of possible situational and variable directions of events;
· information and statistical – as the accumulation of the bank's analytical and forecast data necessary for the qualitative justification of management decisions.
Accordingly, in the sense of the practical application of forecasting tools, it is first necessary to distinguish between the concept of «object of forecasting» and what is «subject of forecasting». Here, in my opinion, it is appropriate to refer to the work of T. Melʹnyk [3, p. 91] where the following clear distinction is presented:
· object of forecasting: results of phenomena and processes; temporal definiteness of phenomena and processes; time series, etc.;
· subjects of forecasting: top management of the company (company management); analytical departments; strategic planning units; other subdivisions (structural units).
This, according to the author, is due to the specifics of the division of managerial and economic powers in relation to:
· development of internal and external environment of strategic and tactical nature;
· monitoring the impact of business environment factors;
· substantiation of specific forecasting tools in accordance with the specifics of the enterprise / business entity;
· creation of information and statistical base for forecasting.
But researching the importance of forecasting in the enterprise, it is necessary to clearly understand what the forecast is, because it in turn determines the degree of its influence on management decisions, and even more so on the formation of strategy. This is quite rightly pointed out by YA. Pitsur and O. Senyshyn. They emphasize that the following should be distinguished from the degree of specificity and nature of the impact [2, p. 97]:
· hypothesis – a scientific prediction at the level of general theory, which is based on certain patterns, the consequences of the functioning and development of the studied objects;
· forecast – predictions with a greater degree of specificity, adequacy, reliability and certainty, based on qualitative and quantitative values;
· plan – establishing a clear goal, ways and means of development of the object in accordance with the purpose, justification and choice of directions for such actions.
The basis of theoretical and methodological support of forecasting consists of a number of integral elements, such as principles, categories, terms, objects, methodology, models, paradigms, etc. It is these components that determine the key characteristics of forecasting, such as depth, quality, relevance, adequacy. Elements of the support system are the operational basis for the implementation of tools for forecasting economic phenomena and processes. The system of methods is used in the theory and practice of economic management for forecasting. The choice of forecasting method depends on a number of conditions and factors: the subject of forecasting, relevance and availability of information, the desired degree of accuracy, forecasting period, cost-benefit ratio of the forecast for the company or its structural unit (enterprise), available timeframes for forecasting [4].
In this sense, it is appropriate to return to the differences between planning and forecasting, which are also noted by many researchers. Unlike planning as one of the main functions of management, forecasting in the management cycle is characterized by less accuracy and longer time, as its key goal is a scientifically sound forecast of economic activity, as well as finding options that provide a basis for optimal strategic development and/or its components. The differences between forecasting and planning systems are shown in Table 1.

Table 1
The distinction between forecasting and planning [2]
	The name of the criterion of difference
	Forecasting
	Planning

	Input data
	Less reliable
	More reliable

	Data integrity
	Data are plausible
	Data are relevant

	Mathematical methods
	Give a generalized result
	More precisely

	Use of graphic methods
	Large scale
	Limited scale

	Objects
	Enlarged
	Differentiated

	Regulatory provision
	Absent or low
	Exists in part or high

	Nature of use
	Probabilistic
	Normative


The table shows that planning is characterized by the development and adoption of management decisions, while the main purpose of the forecasting system is to create scientific prerequisites for the implementation of planning ideas.
A separate aspect of forecasting, which also pays close attention to scientists is the choice of appropriate methods and tools of forecasting [4; 5; 6]. Qualitative methods are based on the use of qualitative information about phenomena and events obtained from surveys of experts, consumers, employees and other target respondents. Qualitative methods involve the use of ratings and ranking methods to transform qualitative assessments into quantitative ones. Qualitative methods are used in cases where relevant information is insufficient or the construction of a quantitative model is too expensive for the company.
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