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PERSONNEL SECURITY OF UKRAINIAN ENTERPRISES IN THE
CONDITIONS OF GLOBAL CHALLENGES AND THREATS

The modern economic system operates in conditions of unprecedented
global transformations, which lead to increased uncertainty and risks in the socio-
economic environment. For Ukrainian enterprises, which are simultaneously
affected by military action, economic turbulence, technological changes, and
demographic imbalances, ensuring personnel security as a key factor in economic
stability and competitiveness is of particular importance.

Personnel security is a system-forming element of an enterprise's economic
security, as it is the human resources that ensure the continuity of production
processes, innovative capacity, adaptability to changes in the external
environment, and the implementation of strategic goals. In the face of global
challenges — such as the digitalization of the economy, mass migration of labor
resources, a shortage of highly qualified personnel, and the growth of cyber
threats and hybrid risks — the personnel management system needs to be rethought
from the perspective of a risk-oriented approach and the formation of an
institutional culture of occupational safety and loyalty.

For Ukraine, personnel security has two dimensions: on the one hand, it is
the protection of human resources from losses, demotivation, and brain drain; on
the other hand, it is the development of strategic competencies capable of ensuring
economic recovery in the post-war period. Therefore, researching the issue of
human resource security in the context of global challenges and threats is not only
scientifically sound but also practically necessary for the formation of effective
human resource risk management policies, increasing business resilience, and
developing human capital as the basis for national competitiveness.

According to analytical data from the State Statistics Service of Ukraine, in
2022-2023, the number of employed people dropped by almost 2.8 million [1],
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which is linked to migration, mobilization, and the destruction of production
facilities. At the same time, the share of workers employed in industry decreased
from 18.4% in 2021 to 15.2% in 2023, while the IT and financial services sectors
saw a relative increase in employment. This indicates a structural deformation of
the labor market, creating an imbalance in the staffing of the real sector of the
economy.

One of the main factors contributing to the decline in workforce security is
the high level of labor migration. According to World Bank estimates [2], more
than 6.5 million Ukrainians of working age are abroad, a significant proportion of
whom have secondary or higher education. This loss of human capital directly
affects the innovative capacity of enterprises, production efficiency, and the
ability to modernize technology. At the same time, the shortage of highly qualified
specialists leads to an increase in personnel risks, including staff turnover, staff
overload, a decline in corporate safety culture, and a decrease in motivation for
professional development.

Global challenges, in particular the digitalization of business processes and
the emergence of hybrid forms of employment, are transforming approaches to
human resource management. Remote work, on the one hand, increases the
flexibility of work organization, but on the other hand, creates new risks: loss of
control over efficiency, growth of cyber threats, and increased professional
burnout. Research [3] shows that over 64% of successful cyberattacks on
Ukrainian companies were carried out due to the human factor, i.e., employees'
failure to comply with information security rules. This emphasizes that personnel
security is not only a socio-economic category but also an informational and
organizational one.

An equally important aspect is the motivational component of personnel
security. According to a survey by the European Business Association [4], about
48% of Ukrainian companies reported problems with retaining employees due to
low wages and emotional exhaustion of staff. In such conditions, the strategic goal
of enterprises is to develop a socially oriented personnel policy based on the
principles of partnership, corporate loyalty, support for psychological well-being,
and the development of internal competencies.

Therefore, the personnel security of enterprises is a systemic indicator of a
country's economic stability, reflecting the ability of businesses to retain, develop,
and effectively use human potential in conditions of uncertainty. The formation
of a security-oriented human resources environment requires the integration of
state employment policy, educational strategy, and corporate risk management.
Only by combining these components is it possible to achieve the resilience of
enterprises — their ability not only to withstand crises but also to transform in
response to global challenges and threats.
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T'opoik Ilonina Onexcanopiena
CTYyJIEHTKa
Jlep>xaBHUI TOPTOBEIbHO-€KOHOMIYHUI YHIBEPCUTET

CIHOHCOPCBHKI TA TAPTHEPCHKI IIPOI'PAMMU SIK JIPAVIBEP
IHHOBAIIIMHOI'O PO3BUTKY ABTOCIIOPTY

CyuacHuif aBTOCIIOPT — 1€ HE JIUIIE PO 001/, TOHIIMKA Ta IEPETOHH, 11e
nepeayciM riobanbHe O13HEC-CepeOBUIIE Ta MOMIIMBICTh JJI1 OpEHIIB CTAaTH
BCECBITHBO BIJJOMUMHU 3aBJSIKH TJI00aNbHIN ayauTopii. s kpaiHu-opranizaropa
aBTONEPETOHIB 1I€ NMEPCHEKTUBA 3aJyUWTH KamiTaja JJIsl PO3BUTKY HEOOX1AHOI
1H(QPACTPYKTypu Ta OAMH 3 I1HCTPYMEHTIB NyOJIYHOI AMIUIOMATIi uepes
IPUCYTHICTh 1HO3€MHHUX KOMIIaHIM B W1 HIlIl Yy BHUIJISAlI CHOHCOPCHKUX Ta
napTHepcbkux nporpam|1].

CBiTOBHI PUHOK CIIOHCOPCTBA aBTOCIIOPTY 3POCTAE 32 OLIIHKAMU €KCIIEPTIB
pUHKY B cepeaHboMy Ha 6,9% mIopiyHO 1 B HAWOJMXK4Yl IT’STh POKIB JTOCSTHE
MacmtabiB B 5,9 mapa nmon CIIA no 2030 poky[2]. 30inblIeHHS 4YacTKA
CIIOHCOPCBHKHX yroj B (popMaTi TOHOK (pOPMYJIH JJIsl €IEKTPOMOO1TIB, 3pOCTar0Ui
JI0OXOAH B TOHOUHOMY 4YemrioHaTi ®opmyinu-1, 3aIliKaBiIeHICTh Ta TOMYJISPHICTh
aBTOCTIOPTY cepell MIJICHIaIiB Yepe3 MOBJICHHS 1 TUIATPOPMHU COIIaTbHUX MEPEK
CTHUMYJIIOIOTH PUHOK aBTOCTIOPTY.

Hapasi cerment Formula Racing 3aitmae ocHOBHY yacTKy puHKY B 53,50%,
[0 HampsiMy TOSICHIOETHCS 3POCTAIOYMM MApPTHEPCTBOM OpPEH[IIB 1 BIACHMKIB
TEJIEBI31HUX MPaB, MOSIBOIO HOBOI CIIOPTUBHOI CUJIM, BEJIUKUM 3JTUTTSAM CHOPTY 1
pO3Bar, 3pocCTaroyuolo MOMYJISPHICTIO TPAMUX TPAHCIALIN CIIOPTUBHUX 3MaraHb
Ha iat@opmax OTT 1 conianbHUX MepexKax.

Benuuesni iHBecTuilli poOiasSTh caMe CIOHCOPH, OCKIJIBKU Ii CIIOPTHBHI
3aX0/JM € 1/Iea]bHOI0 TUIAT(MOPMOIO [IJIi KOMMAHIN Il MPOCYBAHHS CBOET
MPOYKIIIi 3 METOIO MiABUIIICHHS BITI3HABAHOCTI OpeHy 1 BUCBITIICHHS B 3MI.

VYkpaiHChbKuil pUHOK MPOQECIHHUX MEPErOHIB € JOCUTh MEPCHEKTUBHUM
1HBECTYBaHHIM [JIsl 1HO3EMHHUX OpEHIIB-CIIOHCOPIB, OCKUIBKH YKpaiHCHKUI

62


https://ukrstat.gov.ua/
https://www.worldbank.org/
https://www.pwc.com/
https://eba.com.ua/

