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RESEARCH ON LOGISTICS METHODS IN CORPORATE HUMAN RESOURCE
MANAGEMENT: A CASE STUDY OF SF HOLDING CO., LTD.

In the context of globalization and digitalization, optimizing the flow and allocation of human
resources has become crucial for corporate competitiveness. This study explores the application of
logistics methodologies in human resource management (HRM) and constructs an innovative
human resource logistics management model using China's leading logistics enterprise, SF Holding
Co., Ltd., as a case study.

The research aims to systematically develop a theoretical framework for corporate HRM
based on logistics science and design an actionable optimization plan for SF Holding. Through
literature analysis, systems analysis, and case study methodology, it traces the evolution of logistics
thinking from military logistics to the "talent supply chain" [1], establishing the four core elements
of HR logistics: Planning (demand forecasting and inventory management), Supply (external
'procurement' and internal 'production'), Allocation ('distribution' and route optimization), and
Control (KPI monitoring) [2, 3].

An in-depth analysis of SF Holding reveals that its HRM already exhibits significant logistics
characteristics, with continuous optimization of efficiency indicators such as revenue per employee
[4]. However, challenges remain in coping with seasonal demand fluctuations, controlling turnover
of core talent, and optimizing cross-regional allocation efficiency, indicating the need for systematic
optimization.

This research innovatively proposes the "SF Integrated Human Resource Logistics Model,"
which systematizes HR management processes: input from business strategy flows through a central
talent pool ('warehousing') and shared service centers ('processing'), via core processes including
demand planning, precise recruitment ('procurement’), intelligent assessment ('sorting'), and agile
deployment ('distribution'), ultimately outputting an efficient talent flow and optimized Human
Capital Return on Investment (HCROI).

Based on this model, specific optimization paths are proposed:

1. Establishing an Al-driven predictive talent demand model to handle business peaks

2. Implementing a standardized skills assessment system ("competency package")

3. Deploying a Talent Kanban for process visualization

4. Developing an internal talent market app to facilitate employee-initiated mobility

Effectiveness evaluation indicates that implementing these measures is expected to shorten
the recruitment cycle by 20%, reduce annual recruitment costs by 5-8%, and significantly improve
the internal fill rate for key positions. This study demonstrates that applying logistics methodologies
to HRM can significantly enhance its precision, agility, and effectiveness, providing a referable
theoretical framework and practical path for enterprises facing large-scale, dynamic talent
management challenges.
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U PPOBI IHHOBAHIi Yy TPAHCHOPTHIFI JOIricCTual AK IHCTPYMEHT
PEAJII3ALIL CTPATEIIl CTAJIOTO PO3BUTKY 2030

VY XXI cromiTTi r1obanbHi TEHACHIIIT CTalOr0 po3BUTKY BU3HAUAIOTh CTPATET1uH1 OPIEHTUPU
€KOHOMIYHOI JISUIbHOCTI SIK HA MAaKpo-, TaK 1 Ha MikpopiBHi. Cy4acHi MiANPHUEMCTBA Aealli JacTille
IHTETPYIOTh €KOJIOTiYHI, COIiaJibHI Ta €KOHOMIYHI acCleKTH y CBOi Oi3HEC-MOJiei, 0 3YMOBITIOE
HeoOXifHICTh TpaHcdopmalii JOTICTUYHUX CHUCTEM Y HampsMi MiJBUIICHHS e()eKTUBHOCTI,
MPO30POCTI Ta €KOJIOTIYHOI BiAMOBIAAIBHOCTI. Y I[bOMY KOHTEKCTI ITM(pOBI iHHOBAIlIl CTAIOTh
KJIIOYOBUM  KaTaji3aTopoM 3MiH, (OpPMYIOYM HOBY TMapagurMy yIPaBIiHHS JIAHIIOTAMH
ToCTayaHHsI, OpIEHTOBaHy Ha AocsarHeHHs Lline# cranoro po3sutky 10 2030 poky.

CyuyacHul pPO3BUTOK TPAHCIOPTHOI JIOTICTUKM mepedyBae Ha erami INMOOKoi uppoBoi
TpaHcdopMallii, 110 3yMOBJIeHa TMT00aTbHUMU TEHICHLISIMU CTaJOro PO3BUTKY, NeKapOoHi3allii Ta
IHHOBAIIHHOI MojaepHi3amii ekoHoMiku. Peamizamisi Crparerii ctanoro po3Butky 10 2030 poky
nepeadayae CUCTEMHY 3MiHY MiAXOJIB O OpraHizauii TPaHCIOPTHO-JOTICTUYHUX MPOIECiB, 3
aKIIEHTOM Ha [I1JIBULIEHHS €Heproe(eKTUBHOCTI, CKOPOYEHHS BHUKU[IB IapHUKOBHUX Tra3iB,
pailioHaJbHe BUKOPUCTAHHS PECYPCIB 1 PO3BUTOK «PO3YMHHX)» CUCTEM YIIPaBIIiHHA IEPEBE3CHHIMH.

TpancnopTtHa ranxy3p € OgHUM 13 HaWOIbIHX mKepen BUKUAIB CO:, mo 0e3rmocepeaHbo
BILJIMBAE Ha KJIIMaTUYHI 3MiHH. 32 JaHUMH €BPONEHCHKOI KOMICii, TPAHCTIOPT reHepye OIU3BKO 25
% 3araJlbHUX BHUKUAIB NMapHUKOBMX ra3iB y €C, 1 1 yacTka NPOJOBXKY€E 3pocTaTH. Tomy
nupoBizamis TPAHCHOPTHOI JIOTICTHKW BUCTYIIA€ HE JIMIIE €KOHOMIYHOIO HEOOXiTHICTIO, a #
€KOJIOTIYHUM IMIIEPAaTHBOM, MOKJIUKAHUM 3a0€3MeunTH OajaHC MK MOOUTBHICTIO, €KOJIOT1YHOIO
0€31eKO0I0 Ta EKOHOMIYHOIO €(h)eKTHBHICTIO.

[udposi iHHOBamii y cdepi TPaHCHOPTHOI JIOTICTMKH OXOIUIIOIOTh LIMPOKHH CIEKTp
TEXHOJIOTIYHUX PIIIEHb: BlJ] IHTE€NEKTyalbHUX TpaHcnopTHUX cucteM (ITS) mo aBromaTnzoBaHOrO
ynpaBiiHHs —JaHitoraMu nocrayanHs (TMS, SCM). Bonu 3a0e3nedyioTh 1HTErpaiiro
TPaHCHOPTHUX, 1H(GOpMaLiHUX 1 (IHAHCOBUX MOTOKIB y €IMHY LU(POBY €KOCUCTEMY, IO Ja€
3MOTY MiIBULITH IPO30PiCTh, TOUHICTD 1 MBUAKICTh YXBaJICHHS PillICHb.

OnHUM 13 HAMBAXIIMBIIIMX HATMIPsIMIB € BIipoBapkeHHs [HTepHeTy peuelt (IoT) y TpancnopTHy
JoricTuky. JlaTuynku, po3MilieHi Ha TPAHCIIOPTHUX 3ac00ax, KOHTEHHEpax 1 BaHTaKax, MOCTIHHO
nepenaTh iH(GopMaIito mpo MiICIE3HaXOMKEHHs, CTaH 1 TeMIepaTypy TOBapiB, PIBEHb MaJuBa,
TEeXHIYHI MapaMeTpy MaIluH TOIIO. Taki CHUCTEMH JO3BOJSIOTH NPOTHO3YBaTH MOTPeOH B
TEXHIYHOMY OOCJIyroBYBaHHI, MONEPEIKATH aBapiiiHI CUTyallli Ta 3MEHIIYBaTH BTpaTH 4acy i
pecypciB. 3aBISKM [bOMY IIABUIIYETHCS PIBEHb O€3MEKH, 3HMKYETHCS 3HOIIYBaHICTh
TPAHCIIOPTHUX 3aCO0IB 1 CKOPOUYETHCSH OOCST IIKIJTUBUX BUKHU/IIB.

He MeHmI BaxJIMBY poJib BiJlirpae aHajgiTHKa Benukux aanux (Big Data), sika nae MOXIJIMBICTh
MiIPUEMCTBAM JIOTICTUYHOI c(epH aHali3yBaTH BelIMUe3HI oOcsru iHdopmauii uiss NpUiHATTS
yhnpaBiiHCbKUX pimieHb. Hanpuknan, 3a pomomororo Big Data mokHa anamizyBatu Tpadik y
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