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activities, involvement of cadets in organizational processes, and the introduction of evaluation
systems for event effectiveness [4]. Such practices foster the development of management
competencies, initiative, and teamwork skills among students.

Despite positive results, certain difficulties persist: limited funding, a shortage of qualified
specialists capable of professional event organization, and psychological pressure on participants in
the educational process during wartime. Nevertheless, with sufficient support from leadership and
the implementation of innovative approaches, event management can serve as an effective tool not
only for image development but also for maintaining morale and cohesion within the teams of
military educational institutions [5]. Consequently, modern trends in the implementation of event
management in higher military educational institutions are characterized by flexibility,
digitalization, creativity, and an orientation toward the development of both internal
communications and external factors, including the socio-political context of the state. The
application of this management tool creates new opportunities for improving management
efficiency, strengthening corporate culture, and developing patriotic consciousness among cadets of
Ukraine’s higher military educational institutions.
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MANAGEMENT IN EXTREME CONDITIONS: CHALLENGES, INNOVATIONS,
SUSTAINABLE DEVELOPMENT

In the face of unprecedented global challenges such as pandemics, military conflicts,
economic crises, and climate change, the ability to manage effectively under extreme conditions has
become a critical competency for organizations and governments alike. This paper explores the
multifaceted nature of management in extreme conditions, emphasizing the importance of adaptive
leadership, resilient organizational structures, and innovative technologies in ensuring sustainable
development.

Extreme conditions often expose the vulnerabilities of traditional management models. The
COVID-19 pandemic, for instance, revealed the fragility of global supply chains and the need for
rapid digital transformation. Similarly, geopolitical tensions and natural disasters have underscored
the necessity for crisis preparedness and agile decision-making. In such contexts, leaders must
navigate uncertainty, make high-stakes decisions with limited information, and maintain team
morale under pressure.

One of the key strategies for managing in extreme conditions is the integration of digital
technologies. Artificial intelligence, big data analytics, and cloud computing enable real-time
monitoring, predictive modeling, and efficient resource allocation. These tools not only enhance
situational awareness but also support proactive responses to emerging threats. Moreover, the use of
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remote collaboration platforms has redefined workplace dynamics, allowing organizations to
maintain operations despite physical disruptions [1].

Another critical component is the development of resilient organizational cultures. This
involves fostering a mindset of adaptability, continuous learning, and psychological safety. Training
programs focused on crisis management, scenario planning, and emotional intelligence can
empower employees to respond effectively to stress and change. Furthermore, inclusive leadership
that values diverse perspectives can lead to more innovative and robust solutions during crises.

Sustainable development must remain a guiding principle even in times of crisis. Short-term
responses should align with long-term goals, ensuring that emergency measures do not compromise
environmental integrity or social equity. For example, rebuilding efforts after natural disasters
present opportunities to implement green infrastructure and promote community resilience.

This paper proposes a conceptual framework for managing in extreme conditions that
integrates three pillars: innovation, resilience, and sustainability. Innovation drives the development
of new tools and processes; resilience ensures continuity and recovery; and sustainability anchors
actions in ethical and long-term considerations. By aligning these elements, organizations can not
only survive but thrive in the face of adversity.

In conclusion, the complexity and frequency of extreme events necessitate a paradigm shift in
management practices. Through the adoption of innovative technologies, cultivation of resilient
cultures, and commitment to sustainable principles, leaders can better navigate uncertainty and
build organizations capable of withstanding future shocks. This topic invites further discussion on
best practices, case studies, and interdisciplinary approaches to enhance our collective capacity for
managing in extreme conditions.
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THHOBAIIMHO-MOTHUBAIIMHI CTPATEI'TI B CHCTEMI IHHOBAH.!I?'IHOFO
MEHEJOKMEHTY HIAITPUEMCTB B YMOBAX €BPOIHTEI' PALII

B ymoBax JOMHAMIYHOTO PO3BUTKY  HAalllOHAJBHOI €KOHOMIKM Ta  IOCHJICHHS
€BPOIHTETPALITHUX TPOLECIB KIOYOBUM (HDaKTOPOM TMiIBUIICHHS €(EeKTHUBHOCTI MHisSUIBHOCTI
MIAMPUEMCTB  CTAa€  BIOPOBAPKEHHS  1HHOBAIIMHO-MOTHUBAIlIMHUX CTpaTerii y  CHCTEMY
1HHOBAaLIITHOTO MEHEDKMEHTY. Sk 3a3Havae ["'oHvaposa [1], cyuyacHuil iHHOBallIHHUNA MEHEIKMEHT
noTpedy€e KOMIUIEKCHOTO MiAXOAY, SKHH TOE€IHY€E 1HCTPYMEHTH TEXHOJOTIYHMX I1HHOBAIIM 3
YIPaBIiHCHKUMH PIIICHHAMH, CIIPSIMOBAHUMHU Ha aKTUBI3ALlII0 JIIOJACHKOTO MOTEHITiaTy.

OnHUM 13 TOJIOBHUX 3aBJIaHb 1HHOBAIITHOTO MEHEDKMEHTY € (JOpMYyBaHHS MOTHBAIIHHOTO
CepelioBUINA, SKE CTUMYJIOE€ TMEpCOHal [0 BIPOBAKCHHS HOBUX 1/€d, TEXHOJIOTIH Ta
YOPaBIIHCBKUX pilieHb [2]. YcmimHa MOTHBAIiiHA CTpaTeris Mae BpaxOBYBaTH HE JIMIIE
MaTepiaibHi CTUMYJIH, ajle i PO3BUTOK HEMaTepialbHUX MOTHBATOPIB — MPO(deciiHOro BU3HAHHS,
MOKJIMBOCTEH camopeani3allii, KOpIOpaTHUBHOI KyJIbTYpH MIATPUMKHU 1HHOBALlIM Ta HaBYaHHS
npoTsiroM kKUTTS. OgHUM 13 HAWBaXIMBIMIMX HANpsAMIiB YJOCKOHAJIEHHS 1HHOBALIMHOTO
MEHEPKMEHTY € BIIPOBAKEHHS

HR-texHomorii, siki 0a3yrOThCsA Ha aHANITHUIll BETUKUX JaHUX Ta IITYYHOMY 1HTEIEKTI [3].
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