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HOW TO SUCCEED WITH PLANNING IN MANAGEMENT

Planning is considered a basic function of management. It means that a plan is necessary for
any other managerial function, be it organising, directing, staffing, or controlling:

- Planning dictates how to effectively organise a business. It encompasses determining
necessary future activities, assigning them to the right personnel, delegating authority, providing
tools and raw material, etc.

- Having a plan of action facilitates directing as it makes instructions, guidance, and
motivation grounded in a brand strategy.

- Planning informs staffing, as it shows what work-force a company will need.

- Establishment of standards and measurement of actual performance — controlling — is done
against the expectations that planning sets

Informal planning gives a short term focus, which might be necessary for the business to
operate. In an organisation, various units can have their own informal plans. However, if the
company wants to grow and reach ambitious goals, the process of planning should be formal,
written, specific, and involve common organisational goals[1].

Planning is important both for small and medium-sized businesses and large enterprises with
complex structures. Here are several compelling reasons that prove this:

1. It Helps to Set the Right Goals. While a plan is a course of action towards the realisation
of the goal, it also supports SMART goal setting. In particular, planning helps to critically assess
the goal to see if it’s realistic. It facilitates decision making and allows setting a time frame by
predicting when the company can achieve its goal. It also defines how to measure performance
against the set goals and whose responsibility it will be.

2. It Sets Objectives and Standards for Controlling. A primary function of strategic formal
planning is providing direction to lower-level managers, allowing the development of tactical goals.
Planning shows objectives for each organisational department and helps managers to prioritise
activities depending on their relevance to the goal. Planning also sets the standards for assessing
performance. Without such standards, managers wouldn’t be able to intervene and take corrective
actions to stay on track, which would also threaten the goal.

3. It Reduces Uncertainty. The uncertainty of the future puts the great risk on business
sustainability, for it is always difficult to manage through change. No organisation can control the
economic and competitive environment; thus, the ability to anticipate challenges and have
contingency plans in place is the best alternative.

Planning involves an intentional critical evaluation of the available data and experts’
predictions. This makes planning in management very helpful in terms of reducing the uncertainty
of the future and avoiding the risks.

4. It Ensures Efficient use of Resources. Planning makes the use of human and material
resources as efficient as possible. By starting the management process with a good plan that focuses
on the ultimate goal and considers available capabilities, you can see many opportunities to cut
expenses. Without such a plan, it is easy to fall for appealing B2B offers. This can waste
organisational resources on the raw materials that the employees cannot process in a due time,
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expensive robotics, or online software that speeds up only one aspect of the process not affecting
the overall result.

5.1t Improves Decision Making. Planning improves decision-making processes and time
management in two ways. First, it helps managers to keep the focus on a goal and thus ask
themselves how alternative courses of action might facilitate or delay reach it. Second, the plan
allows managers to be more farsighted: having a clear road map, they can think what effect an
adopted decision will have on some long-term tasks and activities.

6. It Helps to Earn Credibility and Trust of Stakeholders. All managers understand that a
solid plan is needed to persuade creditors and investors to help. However, sometimes they forget
that the turbulent market environment can drive the need to engage them without planning to do so.
Having a formal business plan readily available will have a great impact if you need to find and
engage new investors in a short period of time. The availability of clear goals and a formal plan
also shows your social responsibility and increases the trust of employees and clients.

Although planning is a basic function of management, in practice, many managers neglect it.
You may think that they don’t need formal types of planning, as they can use their strategic vision
and gut instinct to keep the organisation on track even without it. However, this is not true. Here are
the key reasons why managers fail to create a strategic plan:

- they underestimate the importance of planning (Many managers hold a get-things-done
attitude, failing to stop and analyse the right things they need to do. They don’t understand how
planning can affect performance and are not willing to change anything);

- they lack time for planning (Planning takes a lot of time and managers have too many
responsibilities. As a result, it is common that managers only think about strategic plans at home or
when commuting to work. This can result in a failure to plan. Managers should specifically
schedule planning. If it is difficult to find time for this role, a manager should delegate more
responsibilities and avoid micromanaging);

- they don’t have the necessary knowledge (There are many tools used in planning such as
SWOT analysis, PESTLE Analysis, VRIO Framework, environmental scanning, resource analysis,
etc. If a manager didn’t get good training in management, he/she may fail to plan effectively and
thus see no sense in it. It may also be that they lack experience in certain areas — creating a
marketing plan is very different from operational planning);

- they lack self-discipline (Setting and pursuing goals, either personal or organisational
requires dedication and discipline. Often, managers need to develop their personal strengths and
skills for effective planning in management)[2]

If you understand the importance of planning in management and want to grasp all the
benefits of this function, consider the main two following factors that determine the effectiveness of
planning.

A) Communication

It is important to clearly communicate the desired results and the strategic plan to the
employees. Nurture open communication encouraging everyone to give feedback and suggest
improvements to the plan. Note that some benefits of planning, such as innovation in particular,
depend on how eager employees are to voice their ideas and whether they feel heard and
appreciated for giving them.

B) Commitment to change

Effective planning requires letting go of outdated processes, revision of strategies, innovation,
hiring and firing. All this means change, which is difficult to manage. Still, to truly benefit from the
advantages of planning, a manager should be ready to go beyond the cosmetic changes and face the
possible resentment of the team. In this respect, planning in management is a function that requires
much courage and commitment.

Planning is a long and complicated process at every organization. It requires a lot of
communication and excellent coordination. This communication and coordination across teams and
departments often takes much time and negotiation.
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YHPABJIIHHA 35YTOBOIO AISAVIBHICTIO HNIANTPUEMCTBA

VYnpasiiaag 30yTOBOIO MOMITUKOIO MIANPHEMCTBA € KPUTUYHO BKIMBHUM €JIEMEHTOM Oi3Hec-
cTparerii, skuii 3a0e3nedye e)eKTUBHE MPOCYBAHHS TOBApiB HA PUHOK, MAKCHMI3allif0 TPUOYTKY Ta
3aJJ0OBOJIEHHS NOTpeO CrnokuBayiB. 30yTOBa IMOJIITUKA OXOILIKE KOMIUIEKC 3aXOJiB, BKIIOYAIOUU
aHali3 pUHKY, BUOIp KaHajiB 30yTy, BCTAHOBJICHHS IIHOBOI CTpAaTerii Ta MPOBEICHHS PEKIAMHUX
kamnaHiii. E(exktuBHe ympaBmiHHA 30yTOBOIO IMOJIITHKOIO JO3BOJISE IMiJIPUEMCTBY aJaNTyBaTUCS
70 3MiH 30BHIIIHBOTO CEPEIOBHINA, MIATPHUMYBATH KOHKYPEHTOCIIPOMOXKHICTH 1 3a0e3medyBaTh
cTabiIbHEe 3pOCTaHHS.

OCHOBHI acleKTH yIpaBIiHHS 30yTOBOIO MOJTITHKOIO MiANPUEMCTBA:

PO3YyMiHHS PUHKOBUX TEHJCHIIIM, MOBEIIHKH CIOKHMBAa4YiB Ta MAisNIBHOCTI KOHKYPEHTIB €
dbyHIaMeHTaIbHUM 17151 pO3po0OKH edeKTUBHOT 30yTOBOI cTparerii. PerynspHuil MOHITOPHUHT PUHKY
J0TIOMarae BUSIBJIATHA HOBI MOKJIMBOCTI Ta YHHUKATH MOTEHIIHHUAX 3arpo3;

BU3HAYCHHS ONTUMAIIbHUX KaHATIB JUISl PO3MOAUTY MPOAYKIIi € KIFOUOBUM JUIS JOCATHEHHS
cnoxuBaviB. lle MoXyTh OyTH mpsiMi TpOJaXi, BUKOPHCTAaHHS IIOCEPEIHUKIB, EIEKTPOHHA
KoMepiist ado 1HIII METO/IH, SIK1 HalKpallle BiANOBi1al0Th crienu@illi MPOayKTy Ta pUHKY;

BCTQHOBJICHHS I[IH TOBMHHO BpaxoOBYBaTH cOOIBapTiCTh MPOAYKIIii, KOHKYpEHTHE
Cepe/IOBUINE, EIACTHYHICTh TOMUTY Ta CIPUHHSITTA BapTOCTI CHOXWBadamH. [Hydka IIiHOBa
MOJIITUKA JI03BOJISIE MIANPUEMCTBY IIBUJKO pearyBaTH Ha PUHKOBI 3MIHM Ta MIATPUMYBAaTH CBOIO
KOHKYPEHTOCTIPOMOYKHICTb;

epeKTHBHA MapKETUHIOBa KOMYHIKallii € HEBiA'€MHOI0 YaCTUHOK 30YyTOBOI IOJITHUKH.
BukopucranHs pi3HOMaHITHUX IHCTPYMEHTIB peKJIaMH, IPOCYBAaHHS y COLlIaJIbHUX MeJlia, y4acThb y
BHCTaBKax Ta HIIMX MapKETHHIOBUX 3aX0JaxX JONOMarae 3aly4yaTd HOBHUX KJII€HTIB Ta yTPUMYBAaTH
ICHYIOUHX;

3a0be3neueHHs] BUCOKOTO pPiBHS OOCIYrOBYBaHHs, OIEpaTHBHE pearyBaHHS Ha 3alUTH Ta
CKapru KJII€HTIB, a TaK0X MOOy/10Ba JTIOBFOCTPOKOBUX BIJIHOCHH 3 HUMH CHPHSIIOTH I1JIBULICHHIO
JIOSTIBHOCTI TA IOBTOPHUX MOKYIIOK;

NOCTii{HEe BJIOCKOHAJIEHHS MPOJYKLIi Ta MpoleciB 30yTy, BIPOBAKEHHsI HOBUX TEXHOJIOTIH Ta
ajanramis A0  3MIHHUX  PHHKOBUX  yMOB €  HEOOXIIHMMH i  MiATPUMaHHS
KOHKYPEHTOCIPOMOKHOCTI IMiITPUEMCTBA.

VYnpasiiHHs 30yTOBOIO MOJIITUKOIO MIAIPUEMCTBA € OaraTrorpaHHUM IMPOIIECOM, 1[0 BUMAarae
CHUCTEMHOI'0 MiJIXOy Ta CTPATEriyHOro IUIaHyBaHHA. YCHiX y 1ii cdepi 3alexuTh BiA 3JaTHOCTI
HiANPUEMCTBA aHATI3yBaTW pPHUHOK, BHOUpAaTH e(QEeKTHBHI KaHadu 30yTy, BCTAaHOBIIIOBATH
KOHKYPEHTOCIIPOMO’KHI IIiHM, 3/A1HCHIOBaTH €(QEeKTHUBHI peKJIaMHI 3axoIu Ta MiJTPUMYyBaTH
BUCOKHI piBeHb 0OCIyroByBaHHS KJII€HTIB. Takuil miaxig J03BOJISE MIANPHUEMCTBY 3a0e3MeuyBaTu
cTaOLIbHUM PICT Ta PO3BUTOK HA KOHKYPEHTHOMY PHHKY.
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