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TEOPETUYHI ACHEKTH ITPOLECY IPUMHSATTA YIIPABJIIHCHKHUX PIIIIEHD

CkiaioBoro Oynb-sKOi  yHpaBIiHCbKOI (YHKIIT € mpouec NpUHHATTA YHPaBIIHCHKHX
pimenb. Tomy po3yMiHHS IPUPOAN TMPUHHATTS YNPABIIHCHKUX PIIIEHb € HaJ3BUYAHO BaXJIMBE
3 TOYKH 30pY KPaIIOro ySBICHHS PO MPOLEC YIPABIIHHA B IIIIOMY.

B ocHOBI Oyab-SIKOTO pIilIEHHS JIEKATh MpoOJeMHA CHTYyallis, a BUPIMIEHHS TaKOl
cUTyallii HacamIiepen nmoTpedye 30upanHs BianoBinHOI iHpopMalii. Tak, caM TEpMiH «IIpodIeMa
B MEpeKyIaJi 3 TperbKoi MOBU O3HAUA€ «3aBlaHHA», «IHUTaHHA». ToMy MpoOieMHa CUTYyallis —
IIe CHUTyallis, sKa ToTpeOye TEBHOrO BTPYYaHHS YIPABIIHI, TPHAHITTS HHUM PIIICHHS,
MIPU3HAYCHOTO TEPEBECTH 00 €KT YMpaBIiHHSA 3 MPOOJIEMHOr0 CTaHy B IHINUH, AKHI Oliblie
BiIMOBiAaTUME 3aBHaHHsM ympaBmiaas [1, c¢. 10; 2, c. 199]. IlpobrnemHa cutyaris — 1e
IHTEJIeKTYyaJIbHE YCKIIQJHEHHS, 1110 BUHUKAE Y BUMIAAKY, KOJU JIOAMHA HE 3HA€E, SIK MOSCHUTH MIEBHE
SBUIIE, (PAKT, MPOIEC MIMCHOCTI, HE MOXKE JOCATTH METH 3HAHOMHUM Iii CITOCOOOM, IO CITOHYKAE ii
IIyKaTh HOBUH cmoci0 moscHeHHs abo crmoci0 aii. [Ipobrmema moxe OyTH po3B’si3aHa TIIBKU 3a
JIOTIOMOTOr0  1H(opMaIlii, sika HeoOXiJHa I OJep KaHHS BIAMOBIN. Bu3HaHHS a00 HE BU3HAHHS
npobyieMu 6araTo B 4OMY 3aJICKUTh BiJl PIBHA ii COPUUHATTA. SIK CBIAUUTH MpaKTHUKa, OpraHi3allis
BUKOHAHHS PILICHHS SIK eTal nepeadavyae KOOpIUHALIIO 3yCHIIb 0araTboX JIIOJIEH.

AHaJITUKU PO3TISAAIOTh YXBaJCHHS PIIICHHS SIK CAMOCTIMHUI mpouec. Y CBOIO uepry, Ais
KECpIBHUKIB YXBaJICHHSI PIIICHHS € JIMIIE YaCTHHOI BCHOTO TPOIECY KEpyBaHHS, J¢ HEOOXiTHO
BpaxoBYBaTH i 00’ €KTUBHI, 1 Cy0’€KTHBHI (p)aKTOPH, 110 BILTMBAIOTH HA PillICHHS MPOOIEeMHU.

HayxoBIll pO3pI3HSIOTh MOHSATTS «YHPABIIHCHbKE pIMIEHHS» 1 «pIIIEHHS» B LUJIOMY.
XapaKkTepuCcTUKa O3HAK YIPABIIHCHKHX PIIIEHb Ha MiANPUEMCTBI HaBeleHo B Ta0. 1.

Taomums 1
XapaKkTepucTHKA 03HAK YNPaBJIHCHKHX PillIcHb HA MiANPHEMCTBI
O3Haku CyTHICTb, 3MICT
i Cy0’eKT yIpaBlliHHS HpuiiMae pIlICHHsS, BUXOASYM HE 3 BIACHUX MOTpeO, a
3 METOI0 PO3B’s3aHHs MPo0JIeM KOHKPETHOI Oprasizailii;
HACITI KU pilIeHHs, IO NMPUIMAIOTHCS MEHEKEPOM BHCOKOTO PaHTy, MOXYTh CYTTEBO

BIUIMBATHU HA CTaH 00’ €KTa yIpaBJiHHS,;

MOJILI Tparti B Ooprasizauii iCHye NeBHUN MOJII Hpalli: OJHI MpaliBHUKN 3alHATI aHAII30M
npo0JeM 1 IPUHHATTAM pPillIeHb, 1HIII — peaji3alliero NPUHHATUX pillicHb;

npodecioHani3M | Ans  OpUMHATTA  pillleHb B OpraHi3amii  MEHE[Kep Mae€ BOJIOAITH
BiJIMOBITHUMH 3HAHHSIMHU, HABUYKAMU, MaTH TIEBHUH TOCB1T poOOTH.

Jlxepeno: y3araibHeHO aBTOpoM Ha ocHOBI [1, ¢. 10; 2, c. 198]

VY cBoro uepry iHdopmariiiina MoaeNnb MPOOJIEMHOI CHUTyaIlli sBJsA€ COOOI0 CYKYIHICTh
BIJOMOCTEH, IMOBIIOMJIEHb, IO XapaKTEepU3YyIOTh IMEBHY mpobiemy. Ha ocHOBI 0OMipKyBaHHS
iHopmariiHoi MoJeni y CBIAOMOCTI MeHemkepa (QOPMYEThCS KOHIENTyalbHAa MOJETh —
ocobucte GaueHHs npobsiemu. [Hpopmariiina MoJens TOBUHHA (POPMYBATHCh TAaKUM YMHOM, 1100
yIpaBiiHep MIT M00aYuTH IIUOMHY i MaciuTabu npobdaemHoi cutyanii [1, ¢. 10; 2, c. 201].

VY npakTUuHii AISIBHOCTI ICHYE JIBa TUIIHM MIPOOIIEM, a caMe MpoOsIeMu:
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cralim3amii, SKi  MOTpeOyIOTh TaKUX pilleHb, $KI MalOTh OyTH CHpsAMOBaHI Ha
YCYHEHHSI HEJIOJIKIB, IO TMEPEIIKO/KAI0Th (DYHKIIIOHYBaHHIO CUCTeMU. Po3B’s3aHHS mpolOiieMu
crabimizanii 3a0e3nedye BUKOPUCTAHHS CYKYMHOCTI 3axoOJiB, SIKIi HE 3MIHIOIOTb OCHOBHHX
XapaKTEPUCTHUK CHCTEMH;

PO3BHUTKY, BIOCKOHAJCHHA TMOTPEOYIOTh pIllICHb, OPIEHTOBAHMX HA  IIiJBUIICHHS
e(eKTUBHOCTI (PYHKI[IOHYBaHHSI CHUCTEMH 3a PaxXyHOK 3MIHM OCHOBHHX XapaKTEPUCTHUK 00’ €KTa
ympaBiiHHA a0o cucTeMHu ympaBminHsg HuM [1, c. 10].

Jns po3B’s3aHHS TaKOro pojay MpoOjeM BUKOPUCTOBYIOTh CYKYIHICTh 3aXOJiB, SKi
HampaBjICHI Ha TMEpexifi CHCTEMH 3 ICHYIOYOTO CTaHy B HOBUH (Kpamliuii, BIOCKOHAJECHUH).
Po3B’s3yroun mpobieMy, BapTo 3BEpTAaTH yBary Ha 3MICT YHPaBIIHCHKOTO PIilICHHS, SIKMH MOXE
OyTH eKOHOMIUHUM, OpraHi3aliiiHUM, MMPaBOBUM, TEXHOJOTIYHUM, couianbHuM Tomo (puc. 1) [1,

c. 10-11].

YnpaBiiHChKI pilIeHHsS

1L

3MmicT

BUSIBIIIETBCS B TOMY, 1110 Ha HOTO pOo3poOKy i
NPUAHATTS MOTPiOHI (hiHAHCOBI, MaTepiaNbHi Ta IHII [
BUTPATH

\ 4

—» EKOHOMIYHUU

JI03BOJISIE CTBOPHUTH JIOCHTH YiTKY i 3aKpIiIUIEHY
oprami- CUCTEeMY IIpaB, 000B’sI13KiB, IOBHOBAXEHb 1

3amiHmit BIJIMOBIJAILHOCT] TPAIIBHUKIB Ta OKPEMHX

MiAPO3ALTIB 111010 BUKOHAHHS NIEBHUX OIEpaIlii,
po0iT, eTariB po3poOKHU Ta peajialii pillleHb

A\ 4

TIpaBOBHIi nependadae BU3HAYCHHSI i TOUHE JOTPUMAHHS
30BHIIIHIX 1 BHYTPIIIHIX HOPMAaTUBHUX aKTiB Ta
TIOJIOKEHb

\ 4

TCXHOJIO0- .| BUSIBJISIETHCS B MOXKIIMBOCTI 3a0€311€UEHHS IEPCOHATY ([¢—

> TiYHAH HEOOX1AHUMH TEXHIYHUMH, 1HPOpMALIHTHUMHI

3aco0amHu ipecypcamu JUlsl po3poOKHU Ta peasizarii
pilICHb

A

COLlaJIbHUN

A\ 4

BUSBJIIETHCS B MEXAHI3MI1 YIIPABIIIHHS [IEPCOHAIOM, [€—
Yy BUKOPHUCTaHHI IEBHUX IHCTPYMEHTIB BIUIUBY Ha
IS7

Puc. 1 3micT ynpaBiiHCBKHX PillIEHb Ha MiANPUEMCTBI
Jlxeperno: y3arajipbHeHO aBTOpoM Ha ocHOBI [1, ¢. 10; 2, c. 198]

3 NOHATTAM  «3aco0M  pO3B’SI3yBaHHSA»  B3AEMOINOB’S3aHE  MOHATTA  «CTpaTeris
po3B’si3yBaHHA». CTpareris mnependadae BMIHHS TIOCTaBUTHM W IpoaHali3yBaTH HOBY 3ajadvy,
3MIACHUTH MOIIYK HalaeKBaTHILIOI TIIOTe3H PO3B'sI3aHHA 1 caMe PO3B'sA3yBaHHS.

TakuM 4MHOM, MOHATTS «YMPABIIHCHKE PIIIEHHS» € BOJIBOBUM aKTOM BTpYYaHHS Cy0’€KTa
YIIpaBIIiHHS B JiSUIbHICTH 00’ €KTa yIpaBIIiHHSA JJIs BUXOAY 13 EBHOI BUPOOHHUYO-TOCIIOIAPCHKOT UK
iHmoi cutyanii. CaMe pillleHHS € CYKYHHHUM pe3yJlbTaTOM TBOPYOIO IOMIYKY CYO €KTOM
YIIpaBJIiHHS HUISAXIB, HANpPsMiB 3ac00iB BUXOAY 3 BHPOOHHUYO-TOCHOJAPCHKOT CHTYallii, a TaKoX
BI/IMOBITHUX Jil KOJIEKTUBY 00’ €KTa yIIpaBIiHHS.
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SELF-IMPROVEMENT AND SELF-DEVELOPMENT OF THE MANAGER IN
THE LIFELONG LEARNING CONTEXT

The main goal of self-management is to make the most of own capabilities, consciously
manage course of your own live, self-determination and overcome external circumstances both at
work and in personal life. Self-management involves not only the proper planning, coordination and
use of scientific methods of work organization, but also involves implementation of the concept
Lifelong learning. Lifelong learning is the ongoing, voluntary, and self-motivated pursuit of
knowledge for either personal or professional reasons. Therefore, it not only enhances social
inclusion, personal development, but also self-sustainability, as well as competitiveness and
employability.

In this context, a necessary condition is to determine methods of self-improvement and self-
development of the manager. Self-development is necessary when manager needs the greatest
receptivity, energy or ingenuity. Mental and moral development of the manager is beneficial for
Ukrainian society, because it is the basis for the prosperity of entrepreneurship in the country, self-
improvement should be considered as one of the most promising forms of achieving maximum
efficiency of the manager.

In our time, term “self-improvement” has become very popular. For the manager of self-
improvement should be in the first place, because he must find new methods and strategies in this
work, learn new information, because every day something arises, developed, produced, which
affects everyone’s work. Another important aspect of self-improvement for a manager is to learn to
treat people correctly, organize their work and ability to express their thoughts clearly, be able to
resolve conflicts and many other difficult tasks in their work.

Self-development of a manager is a process of conscious purposeful development of oneself
as a leader, which includes self-improvement of one’s knowledge, skills, personal and functional
qualities, competencies in general, which ensure effectiveness of professional activity. Professional
self-development is not a mass or even a typical phenomenon, because not everyone has qualities
that are necessary for purposeful work on yourself. Self-development occurs only in those who have
the necessary qualities. In order for a manager to engage in self-development, ability for self-
development and intrinsic motivation for professional activity are highly required.

The effectiveness of the manager’s self-development depends on external factors [1]:

organizational and socio-psychological conditions of professional activity, in a broader
context — from the corporate culture of the enterprise;

availability of modern information systems for him, as well as readiness to work with them;

methodical support of professional development conditions.

The entrepreneur, in turn, is obliged to provide all the necessary conditions for successful
professional self-development of the manager. For example, providing necessary information,
organizing training technologies and programs that the managers can use for their professional
development, and other activities. It should be noted that a company with self-developing managers
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