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B exoHOMILT PHHKOBOO THIY BEKpail BRIHEHM aCHEKTOM 415 CyD exTIs
NIANPHEMHHLTEA € [MHTAHHS HEOOXIIHOCT] OBONOMITH MHCTCUTBOM YIIpas-
MHHA (MHAHCAMH B YMOBAX EXOHOMIYHOT TYpOYIEHTHOCT i NeBHOT HeBH-
JHAUCHOCT 1. ALKE VIPABIIHHA (MHAHCAMH [MINPHEMCTEA NOTPEdVE FHYUYKO-
cri (mHaHcoeol  (unocoguni 1 cTparerii, NOCTIHHONO MNOWYKY HOBHX
METOAMUHHY NpHAOMIE ODIPYHTYBAHHS YOPABIIHCEKHX PILLIEHE, BHEOPHC-
TAHHH HOBHX (MHAHCOBMX TEXHONOrE T4 IHCTPYMEHTIB peanizauii uux pi-
WeHB. B cHeTeMI TAKHX TEXHONOrH BAroMe Micue 3afivae (uHaHcoBHI KOH-
TPOUIHT,

Ooams 13 HAfBARIHBIILNY  PE3CPBIE  YIOCKOHANEHHA (MHAHCOBOrO
YIPasIIHHA HA NIANPHEMCTEAX € [Ar0ToBKE (GaXiBUIE BHCOKOIO PIBHI KBa-
mdukanii, aIeKBaTHA AKICHO HOBHM [IAX0JaM 10 (MHAHCOBMX ACHEKTIE
WIPABIIIHHN, [NAHYBAHHH [ pEryJEOBaAHHI.

OCKINBKH BUKIHBHM EIEMEHTOM CHCTEMH (MHAHCOBOrQ VIPABIIHHIN €
KOHTPOIIHE, HEOOXIAHHM € (IIaHYBAHHN MACICTPAHTAMMH TEOPETHYHHX 3acan
T4 OBOJOLIHHN NPAKTHYHHM IHCTPYMEHTAPIEM (IHAHCOBOIO KOHTPOIIHLY.
MMHaHCOBMI KOHTPOMIHD TICHO OB S3aHMi 3 HIMHMH JMCUHIIIIHAMH EKO-
HOMIYHOT HAYKH, 30KpeMa: (MHAHCAMM, (IHAHCOBOH JIIBHICTHY CyD eXTIB
MIANPHEMHHLTER, DYXraITepCekiM OQIIKOM, NOJATKAMH TA CHCTEMOK Ol10-
JATKYBAHHA, HBESCTHLUIAHOK JUUIBHICTHY, (MHAHCOBHM aHATI3Z0M, (piHAHCA-
MH KOpropauii, (iHAHCOBHM MEHETHMEHT OM,

Merorw us0ro nociBHHKA € POILUHPEHHSA T4 NOrNHOIeHHH 3HAHE MArICT-
PAHTIB, (PIHAHCOBMX MCHEIMEPIB TA HIUMX 3AUIKABICHHX 0c1d 3 Teopii 1
[PAKTHEH (MHAHCOBOIO KOHTPOMIHLY, COPHAHHA OBON0JIHHK CHCTEMOR H
MEXAHI3MOM (MIHAHCOBOI0 KOHTPONIHTY, TEOPETHYHOH 1 METOIOIOrTYHOK
0azor, AKa HeodX1gHA 406 BUIBHOIO BOJOJIHHS NPAKTHEOR NPHAHSTT Ol1-
THMANBHHX KOHTPONIHIOBHY PILUEHE 040 [UI8H YBAHHS , KOHT PO, AHATIZY
BIANIWICHE, KOOPAHHALIT, BHYTPILUHEOIO KOHCATTHHIY TA 3ArANBHOrO 1H(O-
PMALTAHOrO 3a0e3neueHHN KePIBHHUTEA MANPHEMCTEOM B YMOBAX HOPCTROL
KOHEKYPEHLIT T8 eKOHOMIYHOT HecTablIBHOCTI.

3riJHO ABTOPCEKOT KOHLENUIT nociOHHE YEIaIeHH i yKpalHCEKOH T4 aH-
MACEKOK MOBAMM Y BUANOBIAHOCT] 40 KPEIHTHO-MOIYIBEHOT CHCTEMH,
CHIATAETECH 3 J80X IMICTOBHHUX MO YIIE. TeMATHUH] PO3ALIN 3a8EPLIYEITE-
CHl KOHTPOJIBHHMH 3ANMTAHHAMH TA 3ABJAHHAMH, WO MIABHIYE PO CAMOC-
MiHOT poGOTH CTYACHTIB H IHIUMX KOpHCTYBadls nocifanka. [lpakTtHgym Mi-
CTHTE NPHEIAAM TECTOBHY 33B1AHE TA POIE H3AHH 34734,



12 PIHEHCOBUA KOHTPONIHT

V onepwioMy 3MICTOBHOMY MOAYJI POSCISHYTI TEOPETHYHI OCHOEH (Di-
HAHCOBOIO KOHTPOIIHTY, Horo opradizauifidil Mogeni, IHCTpyMeHTapii, npo-
theciiinl H ocobHCTICHI AKOCTI KOHTPONEpA, MOTHBALNAHIT MeXaHI3MH H Mo-
JeNl MOTHBALIT NPALIBHHKIE ¥V CHCTEMI (MHAHCOBOIQ KOHTPOJIHTY, METOIM
3abesneyeHHs pe3yIsTATHEHOCT (MIHAHCOBO-IOCNOAAPCEROT JIIBHOCTI 1=
NPHEMCTEA, 8 TAKOH CHCTEMA 0a30BHX NOKAIHHKIE, KOTPA J03B0ME OLUIHHTH
L) Pe3YIETATHBHICTE.,

HApyruil avicToBHHH MOIYIE NPHCBSYEHHHA POArINIY METOAHYHOIO 1H-
CTPYMEHTAPIED TA NPAKTHUHOT peanizanii cucTeMu MHAHCOBOIQ KOHTPOJIH-
ry. Ynrayam 3anponoHOBAHO (3HAROMHTHCH 3 HDHLENLIER TA METOJAMH
BAPTICHO-OPIEHTOBAHOIC H CTPATEriyHOrO (JIHAHCOBOIO KOHTPOMIHTY TA CH-
CTEMOH 30ATAHCOBAHHY NOKAHHKIE, (MHAHCOBOT JIAMHOCTHEN i MOHITOpH-
HIY, 8 TAKE NAX0JaMH A0 rapMoHIZanll MHAHCOBOT 3BITHOCTI SK Ba#IIH-
BOro gxepena HdopmauifiHoro 3adesnedeHHs mignpueMcrsa ta Gopmamu
MPOBEICHHN BHYTPILUHEOND (MHAHCOBOIO KOHTPOJIED.

IponoHosadui NoCIOHME pO3KpHEAE DAraTo TEOPEeTHUHMX 3aCa] 1 [pak-
THUHOO HCTPYMEHTAPIKD KOHTPOIIHIY B CHCTeM] (MHAHCOBOIO MEHEIHKME-
HTY DIANPHEMCTEA, IDNOBHEE HABYANBHY TA HAYKOBY NITCPATYPY 3 [IMTAHE
yipasliHHAA HaHcaMi Ha manpuesmcrsax, e nociDHuk pospaxosaHnii, s
[EpIUY Y4epry, HA MACICTPAHTIE, SKl BHBYAKTE JHCLUMILNHY «MiHAaHCOBHI
KOHTPOMIHD Y, 4 TAKOW BHEIAZAUIs, mignpuemuis ta daxisws v cdept -
HAHCOBOIO MEHEKMEHTY.



INTRODUCTION

In a market economy extremely important aspect of business 1s the need
to master the art of financial management in times of economic turbulence
and some uncertainty. After the financial management of the enterprise re-
quires flexible financial philosophy and strategy of permanent search for
new teaching methods of management decisions, use of new financial tech-
nologies and instruments of implementation of these decisions. In the system
of such technologies takes an important place financial controlling,

One of the most important reserves of improvement of financial man-
agement in enterprises 18 training high-level qualifications, adequate qualita-
uvely new approaches to financial management, planning and regulation.

As an important element of financial management is controlling, 1t 18
necessary to capture undergraduates theoretical principles and practical tools
for mastering the financial controlling. Financial Controlling closely related
o other disciplines of economies, including finance, financial activities of
business entities, accounting, taxes and taxation, investment, financial analy-
s18, financial corporations, financial management.

The purpose of this guide 15 to expand and deepen the knowledge of mas-
ters, financial managers and other stakeholders on the theory and practice of
financial controlling, promoting mastery of system and mechanism for fi-
nancial controlling, theoretical and methodological basis necessary for fluen-
cy practice of optimal controlling decisions on planning, monitoring , vari-
ance analysis, coordination, internal consulting and general management
mformation software company in the competitive environment and economic
instability.

According to the author's conception concluded its Ukrainian and Eng-
lish, according to credit-modular system consists of two modules of content.
Topics of completed test questions and tasks, which increases the role of in-
dependent work of students and users manual. The workshop includes exam-
ples of tests and solving problems.

In the first meaningful module the theoretical foundations of financial
controlling, its organizational models, tools, professional and personal quali-
ties controller mouvational mechanisms and models of employee motivation
in the system of financial controlling methods to ensure the effectiveness of
financial and economic actuvity of the enterprise and the system of basic in-
dicators that allows evaluate this performance.
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The second module is devoted to the serious methodological tools and
practical implementation of financial controlling. Readers are invited to get
acquainted with the concept and methods of value-oriented and strategic fi-
nancial controlling and the balanced scorecard, financial monitoring and di-
agnostcs, and approaches to harmomze financial reporting as an umportant
source of information support businesses and forms of internal financial con-
trols.

The proposed user opens a lot of theoretical principles and practical tools
for controlling the system of financial management enterprise complements
the academic and scientific literature on financial management in enterprises.
This guide 15 designed primarily at undergraduates who study the discipline
«Financial Controlling» as well as teachers, entrepreneurs and professionals
in the field of financial management.
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