Economics and business administration ]

YIAK:331.101.2 DOI 10.26906/eip.2018.2(69).1168
JEL: M 120

MODERN TECHNOLOGIES OF PERSONNEL MANAGEMENT

Iryna Chernysh*, Associate Professor, Doctor of Sciences (Economics)
Mila Kozyk**,
Poltava National Technical Yuri Kondratyuk University

ORCID* orcid.org/0000-0001-6565-5292
ORCID** orcid.org/0000-0002-7510-8839

© Chernysh I, 2018.
© Kozyk M., 2018.

Cmamms ompumana pedaryicio 10.06.2018 p.

Introduction. Technology of personnel management is based on the processing of techniques and
methods of effective influence, which allows you to get the best result of work. Each organization develops
normative-methodical documents, on the basis of which further work with employees is carried out.
Management refers to the most complex intellectual activity. One desire to effectively coordinate the work of
the team is not enough. It is necessary to know the theory, to be able to apply it in practice. In conditions of
market economy development, the main activity is aimed at increasing the efficiency of labor productivity.
Goals and programs of the organization are subject to constant adjustments taking into account the needs of
the market [3].

Modern technology of personnel management allows managers to solve a number of problems faced by
each enterprise. With the help of the latest techniques, high efficiency is provided to meet current and strategic
objectives of the company. An enterprise can take leading positions in its field, if a team of professional
specialists will work with full dedication. And for this purpose, it is necessary to pay more attention to the
development of personnel management technologies.

Analysis of recent researches and publications. The emergence of the science of human resources
management began during the formation of the theory of management. It happened more than 100 years ago
at the initial stage of the industrial revolution. The founders and main theorists were F. Taylor, A. Fayol,
M. Weber, G. Ford. Active approaches to the management of personnel are explored by such scholars:
H. M. Chepura, T.P. Khokhlova, L.O. Marzhyk, O.V. Krushelnytska, S. V. Hli"enenko, L. I. Ivankina.

At this stage, the issue of personnel technologies for their application and implementation in the
enterprise is not sufficiently revealed.

The purpose of the article is to find out the theoretical meaning and essence of personnel technology,
its research and the feasibility of implementation into the enterprise.

Presenting main material. The main purpose of the management technological process is to develop a
complete system of motivation aimed at increasing productivity. The certification and evaluation of the work
activity is carried out systematically. On the basis of the obtained results, the question of the expediency of
retraining, qualification improvement of personnel is being solved.

Human resource management technologies have a directed impact that helps achieve certain goals.
When recruiting staff, the purpose of the manager is to determine the basic qualities required to perform a
particular activity, The procurement of personnel is an important element of the management system. From
the fact how properly and professionally the state will be formed, the effectiveness of the organization depends
on the future. A competent recruitment of personnel will allow not to spending additional economic resources,
highly professional specialists with experience do not have to teach, pay for advanced training courses [2].
Technology of personnel management includes the components presented in fig. 1.
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Components of technology management personnel
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Planning, hiring, selection and recruitment;
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Conduct business appraisal of applicants:
v

Career guidance:
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Adaptation of frames;
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Business career development:

v

Reducing the risk of losing valuable personnel;
V
Motivation activity;

v

Provision of information, legal and regulatory-methodical
aspects of management.

Fig. 1 The main components of personnel management technology

The main types of personnel management technologies are used to create the integrity of the system. In
the manager’s arsenal there are case-technologies, business games, coaching and assistance from professional
centers of business valuation. The most up-to-date and relevant technology personnel are presented in table 1.

Table 1
Modern personnel technology
The name of the concept Definition
Staff leasing This is management technology that involves providing business

processes to the company with the necessary labor resources, while using the
services of a third-party organization.

Qutstaffing Represents a range of activities aimed at using staff outside the state.
Outsourcing This is a transfer of functions that are related to the personnel management
of the enterprise, which is engaged in the recruitment and recruitment of
personnel. Often, such relationships are of a lasting nature.

Recruiting This is a business process that is one of the main functions of HR managers
and is a recruitment of personnel.
Staff screening This is the primary selection of candidates for certain attributes: gender,

age and education, work experience, etc. Motivation and personal qualities are
not appreciated. The main advantage of this technology is the low cost.
Weaving of networks Means the use of your own search sources by a consultant.

Direct search It 1s a purposeful search for candidates for the key positions of middle and
senior managers and highly skilled specialists with special skills, that is,
employees whose business depends to a large extent on the success of the

business.

Reengineering Means the change of the basic principles of the organization, in turn
concerns the issues of personnel policy in the enterprise.

Internal marketing It is a work aimed at «promoting marketing» within the company. A good

marketing manager should help the head and staff manager to group and motivate
the team, bring fun and fervor to work, and set up feedback from employees —
this is what one can call internal marketing.

The secret buyer The method of hidden observation of the work of staff and the
identification of negative aspects.
Automated It is software and technology that can be used to improve business
information management processes in the future.
system for personnel
APM employee This is a program-apartment complex, which consists of technical means

of automation and organizational forms of exploitation.
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Another component of personnel management is personnel management, which is conducted at the
enterprise [5].

The essence of personnel management is to ensure the balance of the preservation and updating of
personnel in accordance with the needs of the enterprise. The main purpose of the personnel policy is to work
with personnel, in accordance with the concept of enterprise development. To maximize the results of the team
and individual worker, use the personnel management technologies shown in fig. 2

Basic technologies of personnel management

\l/ \‘l,/
Management — when the Management and
selection, placement, development — training is
personnel, business carried out, certification is
evaluation, work out the bases carried out and innovations
of the organization; are introduced in the work;
2 \/

Management of behavior is
the system of motivation,
rapid resolution of
conflicts, system of
organizational, corporate
culture and ethics of
business relations is being
worked out.

Fig. 2 The basic technologies of personnel management

Personnel management by human resources is a complex and multifaceted process that includes the
stages presented in table 2.

Table 2
Stages of personnel management, carried out by personnel services

Name Phase content

Stage 1 Creation of an effective system of personnel work, which includes: selection
and training of skilled specialists in personnel work;

Stage 2 Development of firm personnel policy, main methods and principles;

Stage 3 Planning and using all existing sources of staffing needs;

Stage 4 Training and adaptation;

Stage 5 Assessment of employees and their work activities;

Stage 6 Improving the efficiency of managers and professionals;

Stage 7 Management of discipline and staff turnover;

Stage 8 Organization of personnel records management on the basis of the use of
electronic computers.

Personnel management is not effective without the use of an important component of this administration
process. There is no effective administration without administration.

Administration of personnel — is the control of the activities of the personnel of the company, its
individual units and units. This process is carried out by executives, specialists of the management apparatus,
which are usually at the upper level of management.

The main tasks that administer administration are shown in fig. 3

In the process of administration, there are a large number of problems and as a result, the enterprise is
not able to achieve its goal, namely profit. The key to success of each enterprise is to accomplish the tasks set,
to have effective management and to set the right goals in front of the personnel of the enterprise.

For effective staffing, we can develop a comprehensive approach that will include the following key
elements:

1. Prediction of staffing needs;

2. The system for monitoring presence in the workplace and performing official duties;

3. Working time management system
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The main tasks of the administration

e \
Establishing the rights
and responsibilities of Organization of
employees enterprise activity
< > Effective use of

Motivation of staff
personnel

Fig. 3 The main tasks of personnel administration

Conclusions. Thus, the company can maximize its results and become competitive by the use of modern
management technologies and efficient administration of personnel. Personnel management refers to the
functions that many employers now refer to as Human Resources. These are the functions that the human
resources staff performs relative to the organization's employees. These functions include recruiting, hiring,
compensation and benefits, new employee orientation, training, and performance appraisal systems [3].

Human Resource Management is a continuous process of ensuring the availability of eligible and willing
workforce i.e. putting the right man at the right job. In a nutshell, it is an art of utilizing the human resources
of an organization, in the most efficient and effective way.

Personnel management also includes developing and implementing policies and processes to create an
orderly, employee-supportive work environment. It is an older term that is falling into disuse in modern
organizations.

Nowadays, it is very challenging to retain and maintain good employees for a long time as they are fully
aware of their rights and any organization cannot treat them like machines. So, HRM has been evolved to unite
the organization with their employees for the attainment of a common goal.
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Yepuum Ipuna Boaogumupisua, ji.c.H., fouecat. Kosuk Mina BikTopigna, acripanT. [TonTapcekuii
Harionaneauii texuiunuit  yuigepcuter imeni [Opis Komjpatioka. CydacHi TexHoJiorii ympaBJiHHS
nmepcoHanoM. Y CTATTI NPECTABICHO ONJIsA)T TEXHOIOT1H YIIPABIIHHA MEPCOHATIOM Ta YIIPARIIHHSA B KOHTEKCT1
PO3BHTKY opranizauii. Hagano orism MOKIUBOCTEH BIOCKOHAJICHHS TEXHOJIOrT yIIPaBIIHHS [TEPCOHAIOM B
opranizaiisx. B OCHOBI Cy4acHOT'0 PO3BHTKY JICXKATE HOBI KOHIICHIIIT, IKI JIOMOMAaraTh BIJTHRATH HA pOOOTY
BCiel KOMaH[IH, 110 B KIHIIEBOMY HIiICYMKY crpusie e eKTHBHOMY (Z)YHKI[IOHYBAHHIO MIAIIPHEMCTBA.

CyyacHi TEXHOJIOTT YIPaBIIHHS MMEPCOHATIOM JIO3BOJIAIOTE MEHE/DKEpaM BUPIIIHTH Py npodieM, 3
SIKUMH CTHKAETHCA KOKHE IMUIMPHEMCTBO. 3a JOMOMOrOI0 HOBITHIX TEXHOJOTIH 3a0e3rmeuyeThcs BHCOKA
e(heKTUBHICTE, MO BIJMOBIJIA€ CYJACHWM 1 CTpATErIYHUM IUIAM KommaHil, TTianmpueMcTBO MOXke 3aiimMaTH
MPOBIJIHI MO3WINT Yy CBOTH ranysi, Km0 kKoManjaa npodeciHHux ¢Gaxisiip Oyae HpaiioBaTH 3 MOBHO
Bigaadero. | g nboro HeoOXiAHO MPUIINATH OUIbIIE YBATH PO3BUTKY TEXHOJIOTIH YIIPABIIHHSA MEPCOHAIIOM.

OOrpyHTOBAHO HEOOXIJIHICTE PO3BUTKY aJMIHICTPYBAHHS TICPCOHANY 3 METOK e(EeKTHBHOIO
yhnpaBiiHHg. bylno BH3HA4eHO, [0 KEPIBHHUIITBO IMEPCOHANOM BITHOCHTBCA a0 (YHKIIHA, #Aki Oarato
poboTo/IaBIIB 3apa3 Ha3HBaIOTE "MOACKKUMH pecypcamu”, HR. Tle ¢yHKIil, sKi MPamiBHUKH «JTIOJICEKHX
pecypciB» BHKOHYIOTH BIJHOCHO mpalliBHUKIB opranizamii. I{i ¢yHkmii BKIIOYATE BIIOIp, HAWM,
KOMITEHCAIIII0 Ta BUTO/H, HOBI OPIEHTAIIIT TPAIIBHHKIB, HABYAHHS TA CUCTEMH OI[IHKH e() eKTHBHOCTI.

OCHOBHI THIMH TEXHOJOTTH YIIPABIIHHS TICPCOHAJIOM, IKI BHKOPHCTOBYIOTECS JIUTSI CTBOPEHHS IILTICHOCTI
cucteMu O0yI0 po3riisiHyTo. B apcenani MeHemkepa € TeXHOJOrIl, Oi3Hec-irpu, TPeHYBaHHS Ta JOIIOMOra 3
Ooky mpodeciHHUX HEHTPIB OIMIHKK Oi3Hecy. Y IIH ¢TATTI HABEJICHO HAWCYJACHIII Ta aKTYaJlbHI TEXHOIOr 11
YIPABIIIHHSA TEPCOHATIOM.

VY cTatTi 00rpyHTOBAHO, 110 aJAMIHICTPYBAHHS MEPCOHAIOM - 11¢ KOHTPOJE 34 JISJIBHICTIO MTepCOHANy
KOMIIAHIl, TI OKpeMHX HiApo3aiTie Ta CTpyKTyp. Lleli mpomec 3OiHCHIOIOTh KepiBHHKH, (axiBiii
YIPABIIHCEKOTO AMapary, fKi, Ik MPaBHIIO, 3HAXOAATHCS HA BUIIOMY PIBHI YIIpaBIiHHA.

Kniouosi cnoea: agMIHICTPYBAHHS, MCHEIKMEHT, MEPCOHAN, TEXHOIOTIT, TeXHOJOTrIl yHpaBIiHHA,

i PHEMCTBO.
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Yepubimm Hpuna BuaagumupoBHa, JOLEHT,
JIOKTOP  dKOoHOMHYeckux  Hayk. Kozeik Mmuia
BuxrtopoeHa, acriupant. [lonrtaBckuil HanMOHATBHBII
TexHuueckuii yuusepeuret uMmenun Kpus Konjaparioka.
CoBpemeHnHbIe TeXHOJIOTHI ynpagBJeHus
TIEPCOHAJIOM.

B crarbe npeacraBneH o030p  TEXHOJIOrME
VIIPAaBICHUS [E€PCOHAIIOM M YIPaBIeHHs MMH B
KOHTEKCTC pa3BUTHsl  OpraHmsamuu. bwuto  janHo
YIYYIICHHE TEXHOIOTHU YIPABJICHHUS TEPCOHATIOM B
opraHuzanysx. B ocHOBe COBpPEMEHHOIO pa3BHTHA
JIe)KAT HOBBIC KOHICHIIMH, KOTOPBIC MOMOTAIOT BIIUSAThH
Ha paboTy BceH KOMaHIbl, YTO B KOHEYHOM HTOIE
criocobereyer  adpekTUBHOMY  (DYHKIIMOHUPOBAHUIO
npepnpusaTHs. O00cHOBaHA HEOOXOMMOCTL PAa3BUTHS
aIMHUHHCTPAallMH IepcoHala ¢ Lenbio 3 QEKTHBHOIO
yIpaeneHus. BbUIO  yCTAHOBICHO, YTO YNPAaBJICHHE
MEPCOHATIOM OTHOCUTCS K (DYHKITHSAM, KOTOPBIC MHOTHE
paboTojateny Teleps HA3BIBAKOT  YEIOBEUECKHMH
pecypcamu. 3T0 Te (DYHKIHH, KOTOPBIE COTPY/JHHKH
IIePCOHANA BEIIOIHAOT 10 OTHOIICHHIO K COTPYIHHUKAM
oprauuzanuu. ITH  (QyHKUMHM BRIOYAlOT B cebd
BepOOBKY, HaiM, KOMIICHCAIIMIQ M JILIOThI, HOBYIO
OpPHEHTAILMI0 COTPYIHHKOB, OOYYeHHE M CHCTEMBI
caryxeOHOIT aTTecTanuy,

Knioueente cnoga: ynpapieHue, MCHEIKMEHT,
IIePCOHAN, TEXHOJOTHH, TEXHOJIOTHH  YIIPaBIIEHHU,
TIPEINPUATHS.
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