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Abstract 
 

The article deals with the theoretical essence and meaning of the term "administration". The administration of construction enterprises is 

considered from the viewpoint of the process approach and focused on business processes that are described, regulated, are constantly 

monitored and subject to adjustments in case of implementation errors detection or deviations from the results. The authors distinguish 

two approaches to the administration of business processes, which are advisable to use at construction enterprises: improving existing 

business processes and their reengineering. 
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1 Introduction 

The dominance of innovation development concept in the post-

industrial economic theories defines the strategic priorities in 

management of most enterprises. Including the construction 

industry companies with target objectives and tasks focused on 

innovation development. Ander the conditions of looking for ways 

out of the current transformational construction enterprises crisis, 

an important and urgent task is to develop a systematic approach 

to the formation of mechanism of it management and 

administration. 

Today, for enterprises engaged in construction activities, it is 

urgent to address the problems of increasing competitiveness and 

retaining leadership in their market sector. The main goal of the 

activity of any enterprise is to increase the efficiency of the 

business. Achieving this goal can be facilitated by effective 

administration of business processes. In this case, the orientation 

of construction companies on business processes is due to the 

active introduction of automatic management into practice. An 

important condition in this case is not only the establishment of 

business processes as one of the areas of work with the internal 

environment, but also bringing them in line with the rapidly 

changing requirements of the external environment. 

2 Main Body 

In the conditions of rapid changes in the economy of the state, 

effective business management requires the introduction of new 

methods and tools that will allow to react quickly to changes in the 

environment of their economic activities. It should be noted that 

the term "business administration" was more often encountered, 

which implies the application of qualitatively new approaches to 

management, which will be based on considerable practical 

experience and practical practical skills. 

Traditionally, the meaning of "administration" was considered as 

the state management activity, a set of state bodies exercising 

control functions [3]. Also, administration is the professional 

activity of managers of an organization or civil servants aimed at 

implementing the assigned tasks of the leadership and finding the 

best ways to solve them [4]. According to the approach of the 

American school of management, the term "administration" means 

- the management and control of the execution of orders at the 

level of top management or the government of the country. 

Administration is the activity of the organization's management 

apparatus, which is aimed at fulfilling by subordinates their duties 

and professional functions in accordance with established 

standards and requirements [4]. It is advisable to note that in 

modern conditions of internationalization and globalization, at the 

initial stage of enterprise development, administration as a process 

of the subject's impact on the management object is able to take 

into account not only the situation in domestic markets and the 

needs of domestic consumers and investors, but also other 

geographic markets, depending on the possibilities of investment 

process and level of complexity of resource support. The 

management of the organization must be distinguished by 

universal and global views on the processes in the organization. At 

the same time, it is necessary to consider how the solution of one 

problem or task will affect other areas of the organization's 

activities. 

Therefore, administration should be considered as an activity 

aimed at a systematic approach to step-by-step and coordinated 

organization of all management processes and aspects of the 

enterprise's operation with the aim of: 

rhythmic work of the organization; 

satisfaction of consumers' desires and observance of high growth 

rates of sales volumes; 

formation and observance of a positive image of the enterprise; 

effective use of all types of resources, interaction with public, 

trade union and government institutions; 

providing motivation; 

increase professionalism and conditions for career growth of 

employees in the process of achieving the goals of the 

organization and the growth of the company's status. 
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Managers and administrators in developing countries are faced 

with a situation that requires changes within enterprises, namely, 

that they can meet the new goals of social justice and earnings on 

stocks at the time of changing national and international markets 

and the further destabilizing effects of new technologies.  

Administration at construction enterprises includes: their 

development, training and retraining of employees, investment, 

stimulation of demand and sales, regulation and management of 

staff actions. 

The objectives of the organization, set and formulated by the 

administrator who is responsible for the development of the 

construction company, should be transformed into new plans and 

policies to be effective enough, as plans and policies are the 

embodiment of organizational goals. Goals that do not go into 

concrete plans and policies are empty concepts and have no 

benefit to the enterprise. 

Projects of construction companies should be chosen with caution, 

making sure that they are realistic in terms of national, regional 

and local goals and resources and can be implemented at the local 

level. These projects require planned client deposits in terms of 

priorities and administration. The objectives of the project should 

be set out in activities that are reasonably evaluated, including 

who, when and where the assessment will be conducted. 

The composition of internal business processes of the company is 

determined by the most important types of its activities in order to 

achieve the goals of customers and investors, which is especially 

important for enterprises in the construction industry. The simple 

application of both financial and non-financial indicators in 

existing business processes can lead only to minor changes, but 

not to cardinal improvement of the organization's activities. 

Achieving high performance of business processes is only one of 

the ways of survival, which do not provide the company with 

unique advantages. To achieve competitive advantages, it is 

necessary to be more efficient than competitors. There is no 

universal and unique effective methodology for creating such a 

management system, but it is possible to develop and apply 

business administration principles based on the process approach. 

Considering the administration of construction enterprises from 

the viewpoint of the process approach, it should be noted that it is 

oriented to business processes, which are described, regulated, are 

under constant control and are subject to correction in case of 

detection errors or deviations from the results. It is the process 

approach, in which the entire activity of the organization is 

divided into a variety of business processes is the most acceptable 

and maximally contributes to the achievement of the objectives of 

the enterprise. With the process approach to management, each 

structural unit of the organization ensures the implementation of 

specific business processes in which it participates, improves 

manageability and improves overall performance. 

Improvement of business processes will ensure the improvement 

of quantitative and qualitative indicators, as well as contribute to 

increasing the competitiveness of enterprises [2]. 

The analysis allows us to conclude that the practice of 

management of Ukrainian enterprises in the construction industry 

requires increasing the efficiency of their commercial and 

economic activities. The significant increase in competition from 

foreign companies, the high dynamism in the development of the 

entrepreneurial environment, as well as the economic crisis, makes 

it necessary to improve the administration of business processes at 

construction enterprises as an effective tool for increasing the 

efficiency of entrepreneurial activities. 

It should be noted that the business process is a set of consistent, 

targeted and regulated activities in which, with the help of 

management impact and resources, process inputs are transformed 

into outputs - process results that are valuable to consumers. 

Business processes at the enterprise envisage not only the 

performance of any functions, but the mandatory achievement of 

goals and the creation of value for consumers. The business 

processes of an enterprise must constitute a single system aimed 

not only at making a profit, but also in meeting the needs of 

consumers, creating a consumer value of the produced goods. The 

generalization of theoretical developments in the field of process 

management made it possible to clarify the content of the concept 

of a "business process", which is understood as the set of 

successive technologically interconnected operations that use 

resource planning inputs at the input of the planning, as well as the 

organization of actions to solve tasks, and at the output, , create 

products that play a strategic role in the life-support of society and 

are of value to consumers [1]. 

It is established that the business process, regardless of its role in 

the value chain of the enterprise, has its basic elements [5]. Any 

business process is responsible for its implementation, as well as 

elements such as input, output, resources, and results (Figure 1). 

 
Fig. 1. Structure of the business process 

 

Using of organizational resources and business processes to create 

added value in order to achieve the objectives, the enterprise needs 

management (administrative influence), which in practical terms 

means the presence of a manager (that is, a person) who has the 

power and authority to change the configuration of the process and 

spent on it implementation of resources, as well as responsible for 

its effectiveness and effectiveness. At the construction enterprises, 

the complex administration of management, operational and 

supporting business processes is mandatory, which are aimed at 

creating competitive advantages that ensure sustainable 

development (Figure 2). 

Thus, the business process is viewed as a sequence of actions 

aimed at achieving the final, measurable and concrete result, 

which is characteristic of the process approach. In accordance with 

the principles of administration, the business process is divided 

into elements, each of which also has specific and measurable 

"inputs" (resources) and "outputs" -results. 
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Fig.2 Main types of business processes 

The manager controls them only on the borders of business 

processes, while not controlling the technology, namely the 

boundaries of the subprocesses. This is very important: the 

delegation of authority and responsibility really takes place, the 

executor can choose the technologies necessary to achieve the 

result. But at the same time serious requirements are put forward 

to the qualifications of performers. The manager in this case is no 

longer just a functional manager, an expert expert, but he is 

already a manager interested in achieving the final result. 

Understanding the company's goals, the parameters of effective 

performance and is the main difference between a manager and a 

functional expert. The main criterion for the effectiveness of 

business process administration is the achievement of goals by the 

department and the enterprise as a whole [7, 12]. 

The administration process is focused on the overall result, 

consisting of local achievements, which is more relevant today. It 

leads to a reduction in power structures due to an increase in the 

norm of controllability, a precise definition of the results of 

activity, both general and personal. This approach allows to 

significantly reduce the number of employees due to the reduction 

of duplicating functions, the activity of the construction enterprise 

is presented as a purposeful and effective system of employee 

motivation.  

In the course of the study, it was determined that for more 

efficient administration of business processes in construction 

companies, it is necessary to focus on identifying "through" 

processes in the company, their detailed elaboration and 

subsequent reorganization. Based on an accurate understanding of 

the process, you can establish the foundation for the 

administration of business processes in the enterprise. 

According to this approach, the process is defined as a stable, 

purposeful set of interrelated activities that, by a certain 

technology, transform inputs into outputs that are of value to the 

consumer. Supporters of the "through" processes approach define 

the process as a purposeful sequence of operations, works, which 

lead to a given final result. In this approach, the process is a list of 

the sequence of work performed alternately in different structural 

units, often even from different functional areas, responsible 

executors, incoming and outgoing documentation. This makes it 

possible to use various methods of the Work Flow class (IDEF3, 

ARIS eEPC). The method of "through" processes determines the 

need to eliminate gaps in cross-functional process transitions, 

control the effectiveness of the entire process to the client.  

Business process management has emerged as part of the TQM 

(Total Quality Management) and Continuous Process 

Improvement (CPI) concepts, which assume end-to-end 

administration of the business process as a single entity that is 

performed by interconnected business units, for example from the 

moment of receipt of the order of the client to the moment of its 

realization [6, 13]. 

In any understanding of process management, the management of 

the business process in the direction of its improvement 

(improvement) is the fundamental and decisive factor in 

improving management efficiency. Two approaches to the 

administration of business processes can be distinguished, which 

should be used at construction enterprises. 

The first involves improving existing business processes, and the 

second involves redesigning business processes and reengineering 

them. Improvement of business processes can lead to a noticeable 

improvement, but only to increase in relation to the existing level 

of business. Such improvement occurs due to the abandonment of 

secondary activities, the reformatting of structural units and the 

delegation of authority with the aim of increasing efficiency and 

saving the resources used. In contrast to this improvement, 

redesigning processes, in particular, reengineering, involves 

radical, fundamental changes. This can mean restructuring both 

individual processes, and the organization as a whole, as well as 

relationships with suppliers and consumers. Such restructuring is 

carried out after careful analysis of existing business processes 

and rethinking of new ways of their effective interaction. 

The concept of business process improvement (Business Process 

Improvement) is based on four approaches aimed at increasing the 

productivity, efficiency and adaptability of business processes 

(Figure 3): 

 
Fig.3. Business process improvement Concept 

 

FAST-Fast Analys Solution Technology; 

benchmarking; 

redesign (concentrated improvement); 

Business process reengineering (9, 10). 

FAST rapid analysis methodology is an approach that is designed 

to quickly find solutions and obtain results from our business 

processes. It is based on the method of improvement first used in 

the mid-80s by IBM, and in the 90s by General Electric and Ford 

Motor. A methodology for rapid analysis of FAST solutions from 

the point of view of managing business processes for construction 

enterprises focused on focusing attention of individuals who 

administer the process in a certain process during a one-two-day 
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meeting to determine the ways in which the group can improve 

this process within the next 90 days. Before the end of the 

meeting, the administration approves or rejects the proposed 

improvements. This methodology can be used in events of any 

level, starting with the main processes and ending with the level of 

the event. An example for improvement when using the FAST 

approach is to reduce costs, cycle time and error rate by 5-15% 

[11].  

Also at construction companies, in order to improve the 

administration of business processes, it is advisable to use the 

benchmarking method, taking the experience of Xerocc, which 

used it to radically change its strategy and received the Malcolm 

Baldrige award for it. This type of activity can be called a 

comparative analysis. Benchmarking process is a systematic 

method of determining, understanding and creative development 

of goods, services, projects, equipment, processes and procedures 

(established principles) of higher quality to improve the current 

activity of the company by examining how different companies 

perform the same or similar operations. Typically, benchmarking 

reduces costs, cycle time and error rate by 20-50%. During 

benchmarking, alternative solutions are provided (with the help of 

comparative analysis) that can lead to improved business 

processes, and choose the one that will bring the best result from 

the perspective of the company's future perspective (BFSS - Best-

Value Future-StateSolution). Future-oriented solution (FSS) is a 

combination of corrective actions and changes that can be applied 

to the process under investigation to increase its value for 

shareholders. The most beneficial future-oriented solution (BFSS) 

leads to the most profitable redesign of the business processes of 

the enterprise from the perspective of shareholders. This solution 

characterizes the optimal ratio of the required cost combinations, 

the duration of the implementation cycle, the risk and the result, 

for example, return on investment, customer satisfaction, market 

share, risk, value added per worker, implementation time, 

implementation costs, and the like. When implementing a standard 

benchmarking project, the development of the most profitable, 

future-oriented solution takes 4 to 6 months. Given the experience 

of using this approach, it is advisable to choose for 5-20% of the 

company's core processes [14]. 

The redesign process (concentrated improvement) focuses the 

attention of the Process Improvement Team (PIT) on improving 

existing processes. As a rule, redesign is applied to those 

processes that function quite successfully and at the moment. 

Redesigning processes reduces costs, cycle time and error rate by 

30-60%. When redesigning the definition process, BFSS takes 

between 80 and 100 days. The use of this approach in construction 

enterprises can be correct for approximately 70-90% of the main 

business processes. Such an approach is advisable to use if 

improving the performance of the enterprise by 30-60% can 

provide it with competitive advantages.  

Reengineering of the process is also called the development of a 

new process or the innovation of a process, since its success is 

mainly based on the innovations and creative abilities of the team 

to improve the processes of the RIT. He is the most radical of all 

four approaches to improving business processes. This approach 

provides a fresh look at the goals of the process and completely 

ignores the existing process and the structure of the company, it all 

starts "from scratch", as if you are just beginning to develop this 

process. Reengineering, if carried out correctly, reduces the costs 

and cycle time by 60 to 90% and the error rate by 40 -70%. This 

approach is useful in cases where the process of organization of 

the company's activities at the moment is so outdated that it is not 

even worth trying to retain it or influence it by introducing BFSS, 

which is typical for most construction companies whose managers 

use outdated methods and management tools. Reengineering of 

business processes can be correctly used for 5-20% of the basic 

processes of a construction enterprise. This approach allows the 

RIT team to plan the process as if there are no restrictions, that is, 

to make the process ideal from the point of view of its 

construction, without limiting the availability of financial 

resources, information opportunities, etc. [15]. This allows us to 

create a new process using the latest achievements of science and 

technology, in particular, the automation of information 

processing processes, which as a result makes it possible to make 

a real breakthrough for the construction industry enterprise. 

Reengineering of business processes ensures the maximum 

improvement and improvement of processes, but at the same time 

remains the most expensive method and can be unbearable for the 

company, and sometimes even destructive for a sufficiently high 

degree of risk. Reengineering of business processes does not 

provide for the implementation of permanent, but minor changes, 

leading to a slight increase in growth (by one or even tens of 

percent) in improving the performance of the company. As a result 

of successfully conducted reengineering (rapid implementation of 

profound and comprehensive fundamental changes in the 

management system), construction companies will achieve a 

significant "breakthrough" in the growth of efficiency in tens and 

hundreds of times. The specificity of reengineering in construction 

enterprises is that administration is reintegrated into end-to-end 

business processes, for which groups of like-minded individuals 

who are able to carry out a wide range of activities from the 

beginning to the end are responsible. [11] 

For example, reengineering of business processes at IBM Credit 

resulted in a 100-fold increase in labor productivity and a 10-fold 

reduction in process duration. During the reengineering of 

business processes in Ford, the number of the vendor payment 

department decreased from 500 to 125, that is, the productivity 

increased 4-fold. When reengineering the business processes of 

designing a new camera in the company Kodak, results were 

achieved to reduce the duration of the process by half. [5] As a 

result of the successful re-engineering of its "order fulfillment" 

business process over a period of one year, Bell Atlantic 

Corporation has achieved a shorter lead time for this business 

process (executing orders for connecting corporate customers to 

communication channels that provide high-speed data and video 

communications) from 30 to 3 days and was thus able to retain 

existing customers and attract many new and significantly expand 

the scale of their business. [2] Therefore, taking into account the 

experience of reengineering, it can be considered that it will 

contribute to the improvement of processes and the growth of 

performance indicators of construction companies by several 

times (2, 4, 10 or more), or by 50%, 70% and even 90%. With the 

usual improvement of business processes, such results can not be 

obtained, an improvement is possible in the range of 5-20% [3]. 

The founders of the concept of reengineering are American 

specialists M.Hammer (professor of the business school of 

Harvard University) and J.Champi (leading expert on the 

introduction of the ideas of reengineering, which is headed by the 

consulting firm CSC Index) [11]. They define the reengineering of 

business processes as the creation of the company anew, so to 

speak from scratch and define it as a fundamental rethinking and 

radical redesign of business processes to achieve significant 

improvements in such key performance indicators for modern 

business as costs, quality, service level and efficiency . The 

business process is defined as the aggregate of various types of 

activities within which one or more types of resources are used at 

the "input" and as a result of this activity a product representing 

value for the consumer is created at the "exit". The business 

process can be represented as a set of logically interrelated tasks 

aimed at achieving the result. At the same time, the business 

process is characterized by two features. First, by their market or 

intra-firm "solvent" customers. Secondly, it crosses the 

organizational boundaries, that is, it passes through more barriers 

that exist between the company's divisions, as well as between 

various companies linked by the supplier-consumer relationship, 

or even passes through all barriers. The business process most 

often does not depend on the formal organizational structure of the 

company. Reengineering involves shifting the emphasis of in-

house management from operational specialization to cross-

functional business processes, such as developing a new product 

or service, fulfilling customer orders, after-sales service, etc. The 

goal of business process reengineering at construction enterprises 
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is the complete and systemic modeling and reorganization of 

material, financial, information flows aimed at simplifying the 

organizational structure, redistributing and minimizing the use of 

different resources, reducing the period of customer needs, 

improving the quality of their services. 

Reengineering of business processes at a construction company 

will provide the solution of the following tasks: 

determining the optimal sequence of functions that leads to a 

reduction in the cycle of providing construction or repair services, 

customer service, resulting in an increase in the capital turnover 

and growth of all economic indicators of the construction 

company; 

optimization of the use of resources in various business 

processes, as a result of which the costs of production and 

circulation are minimized, and an optimal combination of various 

activities is provided; 

building adaptive business processes aimed at rapid adaptation 

to changes in the needs of end-users, production technologies, the 

behavior of competitors in the market and, accordingly, improving 

the quality of customer service in a dynamic environment; 

the definition of rational schemes of interaction with partners, 

suppliers and customers, and, as a result, increasing profits, 

optimizing financial flows. 

Define the main stages of business process reengineering at 

construction enterprises (Figure 4). 

 
Fig.4. Stages of business processes reengineering at construction 

enterprises  

 

The success of the reengineering process is determined by 

certain factors. First, reengineering is aimed at swift and radical 

transformations that will ensure a change in the state in which the 

construction company is at this stage. Accordingly, in order to 

avoid conflicts in the company, it is necessary that its personnel be 

adjusted to such rapid and dramatic changes in the nature of its 

work, the definition of the scope of work, responsibility and the 

mood for teamwork. 

Also, the success of the implementation of reengineering 

determines the formation of a single for all understanding of the 

priority future for the company and its personal contribution to its 

achievements. And, of course, a significant role is played by the 

creation of the necessary environment and infrastructure for 

training, professional growth and development of creative abilities 

of workers. Particular attention should be paid to the fact that the 

success of reengineering, unlike the false vision of the majority, 

depends not so much on the automation of certain processes as on 

the proper construction and structuring of these processes, which 

is then embodied in automated control systems. 

3 Conclusion  

In our opinion, business processes should be understood as a 

system of continuous, interrelated, appropriately ordered and 

managed actions (procedures, operations, performed functions), 

which, in turn, is an element of the mechanism of formation of 

value added (consumer value) through the transformation of 

organizational resources , focused on achieving one common goal, 

which is aimed at ensuring the productivity and effectiveness of 

the organization as a whole and providing an added value report 

spine (consumer value) to the target market through the business 

model of the enterprise. Effective administration of business 

processes at construction companies will ensure: determining the 

optimal sequence of functions that leads to a reduction in the cycle 

of manufacturing and selling goods and services, customer service, 

resulting in increased capital turnover and growth of all economic 

indicators of the construction company; optimize the use of 

resources in various business processes, as a result of which the 

costs of production and circulation are minimized and the optimal 

combination of various activities is ensured; building adaptive 

business processes aimed at rapid adaptation to changes in the 

needs of end-users, the construction process, the behavior of 

competitors in the market and, accordingly, improving the quality 

of customer service in a dynamic environment; definition of 

rational schemes of interaction with partners and clients, and, as a 

result, profit growth, optimization of financial flows. 

Understanding of the essence, principles of business processes 

administration in market conditions gives on the one hand a clear 

idea of the complexity of tasks that are expressed in construction 

enterprises, on the other hand - they make it possible to use the 

administration of business processes as a management tool for the 

functioning of Ukrainian construction enterprises in the financial 

crisis, limited material and financial resources, entry into the 

world economic system as equal and professional partners and 

worthy competitors. 
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