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3HAUYEHHSI IHOOPMALIMHOI'O 3ABE3IIEYEHHS B
YIIPABJIIHHI IIIANTPUEMCTBOM

dopmyBaHHS IHHOBAIIHOT CTPYKTYpH yIIpaBIIiHHSA
NIJOIPUEMCTBOM  HEMOXJIMBE 0€3  BHUKOPHUCTAHHS  CYYaCHHX
iH(popMaIIfHUX KOMII IOTEpHUX CHUCcTeM. Mogenl ympaBiiHHS, IO
(GopMyrOThCS, CII1J1 NOMIIATH B 0OOJIOHKY €MHOTO 1H(pOpMaLiiHOTO
npocTopy (1HTErpoBaHOroO 1HQMOPMAIIHHOTO CePe/IOBHINA), KOTPE SIK
KaTaji3aTop MPUCKOPIOE OTpUMaHHs 1HQOpMAaIlli Ipo MPOLECH, 110
BIIOYBAIOThCA Ha MIANPHEMCTBI;CTPYKTYpy€E€ OOMIH HJaHHUMH MIXK
CYMDKHHUMH MIIPO3IUIaAMHU; MIABHUINYE €()EKTUBHICTh IUIAHYBAHHS 1
yIpaBlIiHHA BUPOOHUIITBOM 1 pecypcaMu OpraHi3aliii.

[ndopmariiiina TexXHOJOTIE — 1€ CYKYIHICTh  METOIB,
BUPOOHMYMX 1 TMPOrPaMHO-TEXHIYHUX 3aco0iB, 00’€IHAHUX B
TEXHOJIOTIYHUNA JIAHIIOKOK, 110 3abe3nedye 30ip, 30epiraHHs,
o0poOKy, BHBII 1 mnomupeHHs 1HGopMmalii Uil  3HUKCHHS

450



TPYAOMICTKOCTI MPOIECIB BUKOPUCTAHHS 1H(OpMAIIHHUX pPecypciB,
IABUIIEHHS HAIIHHOCTI Ta onepaTUuBHOCTI [1].

[adbopmarriitni TexHoiorli — YHIKQIBHUM 1HHOBAIIMHUNA 3aci0
ympaBiiHHA  iHdoOpwmalli€ro, 110  JOMOMara€  KepiBHHUKaM,
KOHCTPYKTOpaM, iHXeHepaM, TeXHoJoram, (piHaHCHUCTaM, OPHUCTAM
Ta 1HIMKUM (axiBUSIM YNPaBISTH yciMa JaHUMU PO poOOTH, M0
OPOBOJATHCS, 1 TPOLECH YIPOJOBK YChOTO MKUTTEBOTO MLUIAXY
opranizauii [2].

Bu3HayaaibHMMH  MOTHMBAMH  BIPOBQ/DKCHHS €  OaKaHHs
ONTHUMI3YBaTH OOJIK 1 KOHTPOJb HA TIAMNPHEMCTBI, 3MEHIIUTH
BUTPATH, ONTHUMI3YBAaTH YIPaBIIHHA TIpU  TEPUTOPIATILHOMY
pO3MOALTl KOMITaHii, 3a0e3MeUUTH TMPO30PICTh MJIs IHBECTOPIB,
30UIBIIUTH YaCTKY PUHKY. Y TOHM K€ 4ac 3pOCTaHHS aBTOMAaTH3allii
YVOpaBJIiHHA HAa  CEPEJHIX MANPUEMCTBAX 3HAYHOIO  MIPOIO
CTPUMYEThCSA TAaKMMH YHMHHUKAMH, SK CKJIAIHICTh PO3PaXyHKY
peanbHOi BUTOJM B1Jl BIPOBAKCHHS, BIJICYTHICTH YIEBHEHOCTI B
JOCSATHEHHI HEOOXIIHUX pEe3yJIbTaTiB, OCKUILKH OI[IHKA PE3yJbTaTy
Bii BOPOBAKEHHS  iHMOpMAIiMHMX  TEXHOJOTiM  Habarato
CKJIaAHIIAa, HDK MOpoCcTe 3ICTaBiIeHHA OakaHb, BHTpaT |1
MOXJIMBOCTEH Kommanii. lle mnoB’s3aHO 3 omocepeIKOBaHUM
BIUIMBOM 1H(OpMALITHUX TEXHOJIOT1 Ha pe3yibTaTU IisUIBHOCTI
M1JIMPUEMCTBA, TOOTO Ha NPUOYTKOBICTh, PEHTAOEIBHICTh, PIBECHb
Burpar Ta 1H. [3]. Lli 00’exTHUBH1 (aKTOpU 3HAYHOI MIPOIO
YCKIIAJIHIOIOTh ~ YXBaJICHHS  PIINIEHHS SK TPO  BIPOBAKEHHS
iHpopMaIlIMHUX TEXHOJIOTIM YIpaBIiHHA B IIIJIOMY, TakK 1 MpPO Te,
axuil BapianT [ T-pimenns oOpartu.

B Toil ke wyac He3aJeKHO BIJ 3HAYYMIOCTI ISl CEpPEeaHIX
MIATPUEMCTB TIpU BUOOpPI 1H(POpMAIIMHIUX TEXHOJOTIH YIpaBIiHHS
PYXy A0 3pocTaHHS €(PEKTUBHOCTI AiSUILHOCTI 3a PAXYHOK PO3BUTKY
KJIIEHTOOPIEHTOBAHOI  cTparerii  BeJIGHHA  OI3HECY  IPOTHO3
NO3UTUBHOI  JIMHAMIKM  (PIHAHCOBO-CKOHOMIYHMX  ITOKa3HUKIB
JISUTBHOCTI MIAMPUEMCTBA TIICJS BIPOBAKEHHS 1H(QOpMaIiHHIX
TEXHOJIOTIM yMpaBIlHHSI 3aJUIIAE€THCA HE MEHII BHPIIIAIbHUM
qyUHHUKOM. CYKYIHICTh IUX YMHHHUKIB HEOOX1JHO BPaXxOBYBaTH MPH
OLIHII €()EKTUBHOCTI BIPOBA/KEHHS 1HQOPMALIMHUX TEXHOJOTIH.
OcHOBHOI0O TMpo0seMO0 Tpu BUOOpP! 1H(POpPMALIHHUX TEXHOIOTH
YIPaBJIIHHS € CKIAIHICTh MPOEKLIl iX MOXIMBOCTEH Ha pe3yJbTar,
10 OyJie JOCATHYTHI MiCIis BIPOBAKCHHS 00paHoi iHpopMaIiifHOT
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TexHoJorli. Po3B’s13aHHs Mpo0OIeMH mojsArae B po3poOIill KpUTEpIiB,
10 J03BOJISIIOTh MAaKCUMaJIbHOIO MIpOIO CIIBBIIHECTH MOYKJIMBOCTI
JMaHUX BaplaHTIB iH(pOpMAIIMHUX TEXHOJIOTIH YIpaBlIiHHA 1 Oa)kaHi
pe3yiabTaTi Big BOpoBamkeHHA. Jlma cepedHIX MIANPHEMCTB
QITOPUTM  BUPILICHHS  npodsiemu  BuOopy  1H(pOpMaIiiHUX

TEXHOJIOT1i YIIPaBIiHHS MOXKHA MOJIaTH Y BUTJISII CXEMHU.
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POJIb IHOOPMAIIMHUX TEXHOJIOT'IH B YIIPABJIIHHI
HiAInPUEMCTBAMU

EdextuBHe ymnpaBiaiHHS SK CKIaJHE KOMIUIEKCHE 3aBIaHHS
noTpedye ONTUMAIBHOI B3aEMO/IIT PI3HOTO POy PECYPCIB.

YpaxoByroun CydacHI TEHACHII PO3BHUTKY €KOHOMIKH,
iH(popMaIiifHI pecypcH BIAIPalOTh KIOUYOBY pPOJb B ISJIBHOCTI
Oyab-skOoro cy0’ekTa PHUHKOBOI  €KOHOMIKM, 3a0e3reuyrouu
aBTOMAaTH3aIlii0 OI13HEC-MPOIIECIB MIANMPUEMCTBA Ta OUIBII YITKE 1
rHy4Ke ynpapiiHHs [1].

Y cBow yepry BIPOBAKEHHsA 1H(GOpPMAIIMHUX TEXHOJOTIH ¥y
IpoIleC YMHPaBIIHHS MIANPHEMCTBOM 3JaTHE 3a0€3MeYuTH HOro
KOHKYPEHTOCIIPOMOKHICTh, @ OTXK€ 3HJaTHICTh 3alHATH HAWO1IBII
BUTIIHY TO3MIII0 B MapKETHUHTOBOMY CEpENOBHII, 110 ITOCTIMHO
3MIHIOETBCS Ta (DOPMYETHCS 111)] BIUIMBOM Pi3HOMaHITHUX (PaKTOPIB.
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