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Beryn. V cydacHHX yMOBaxX AMHAMIYHHX 3MIH 30BHILIHBOTO CEPEOBHILA Ta KOH IOHKTYDH
PUHKY HEeoO0XiJIHO MIBUIIYBATH e(peKTHBHICTh JUSATBHOCTI i MiTPUMYBaTH
KOHKYPEHTOCHPOMOXKHICTh MAlIMHOOYAIBHUX HianpueMcTB. OIHUM i3 NUIAXIB NIIBULIECHHS SKICHOTO
piBHs ynpaBniHHsS Oi3Hec-miporiecaMH  IMiJNIPHEMCTBA € BUKOPHUCTAaHHSA CYy4YacHMX KOHIEMIIii
YIpaBIiHHA, 1[0 0a3YIOTECA HA BiIMOBIIHUX KOMI'IOTEPHHUX TEXHONOTIAX 1 MPHKJIAHUX [IPOrpaMax.
Bonu inTerpyrots indopmauiio npo poGoTy BCIX HiAPO3AiNiB NIANPHEMCTBA TA AAKOTh MOKIHBICTD
BIUIMBY 1 KOperyBaHHs BUPOOHUYOT JIiSIBHOCTI Ha cTaJlii PO3BHTKY.

Ha cywyacuHomy erami po3Butky indopmauiiinux texuonoriii (IT) ama aBromarmsanii Tta
ONTHMI3alii OCHOBHUX Oi3Hec-NpOIEciB  TMiANPHEMCTBA 3alpONOHORAHA HOBA  KOHILEMIs
ynpaBiiHcekoi cuctemu — ERP (Enterprise Resource Planning), sxa o0’enHana niaHyBaHHS
MaTepianbHHX 1 (PIHAHCOBUX pecypciB B €JIMHY CHCTEMY.

Otxe, 1151 ONEPAaTHBHOIO aHanizy cuTyauii i 0OIpYHTYBaHHS yNpaBIiHCHKUX pillieHb Ha 0asi
noBHOT focToBipHOI iHdopManil akTyanbHHUM 3aBJaHHAM € BUKOPHUCTAHHS CUCTEMHOIO MIAXOIY IpH
BIIPOBAKEHHI YIIPABIIHCHKO CHCTEMH.

Orasy  ocTaHHiX [kepea jgociaimkenb i nybuaikanpii. I[Ipobnemy indgopmauiiinoro
3a0e3MeUeHHs MPOIeCiB YIPaBIiHHA Ha MamMHOOYJIBHHX MIANPHEMCTBAX NOCIIIKYBalH Oararo
BITUH3HAHUX yueHUX, cepen axux: B.M. I'nymkos, B.M. I'yxksa, B.C. Ilonomapenxko, B.®. CutHuk,
O.l. Yepusaxk Ta iHwmi. YnpoeamxeHHa HoBux IT Ha nignpueMcTBax pi3HHX ramysed nns
aBTOMaru3aiii OoNnepaTHBRHOTO # yNpaBIiHCBKOro O0OJIKY MiJIBAIIYE piBeHb OOIPYHTYBaHHA
yHOpaBlIiHCBKUX pimeHb [1]. AHani3 cy4acHHX CHCTEM KOHTPOJIIO B ONEPATHBHOMY YIIPaBIIiHHI
MPOMUCJIOBHMH ITIMTPHUEMCTBAMH HaBeJIeHO B podoTi [2]. HeoOxiaHicTe ynporamkeHns cydacHux IT
o0IpyHTOBaHO B HayKoBiil mpaui [3]. HdocaimkeHHS BIUIMBY BIOCKOHAJIEHHS MPOTPAMHOIO Ta
anapaTHoro 3a0esnevenHs [T cucTeM Ha METOIONOTIIO YNPaBIiHHS MiANPHEMCTBAMH BHKOHAHO B
crarti [4]. Hanpsmu Bukopucranus indopmauilinux cuctem (IC) ynpapiiHHS Ha HiZNPHEMCTBAX
3anpornoHoBano B MoHorpadii [5]. Owuinku pesynerariB BopoBamxkenHs IC  ymnpaBiiHHS
MiJIMPHEMCTROM HaBesleHo B myOuikanisx [6, 7, 8].

Pazom 3 TuUM HeoOXigHICTh NOJANBIIMX [OCHIIKEHb BH3HAYAETHCH IMOIIYKOM HamnpsaMiB
3aCTOCYBaHHS CY4acHUX TEXHOJIOTIH yNpariIiHHS BHPOOHUYOIO JisANIBHICTIO TiAPHEMCTBRA.

IMocTanoBKa 3aBaaHHA. MeToo po0OTH € aBTOMATH3ALlis IPOLECIB yIPABIIHHI BUPOOHHYOI
JUANBHICTIO  MalMHHOOYIIBHOTO  MiIIPHEMCTBA  JUIA  TIJIBMIIEHHS  PIBHA  OOrpYHTYRaHHS
YIPABIIHCBKUX PIllIeHB.

OcHoBunii martepian i pesyabrarn. Konuenuis ERP nepenbauae cTBOpeHHS KOMIIEKCHOT
tH(opMariiiHOi yNpaBiiHCBKOI CHCTEMH JUIS aBTOMATH3allil NiaHyBaHHA, 00Ky, KOHTponw M
aHanizy BCIX OCHOBHHX Oi3Hec-IpOLECIB IiANPHEMCTBA (IUIAHYBAHHS BUPOOHMLTBA, YIPABIiHHA
3aKyMKaMH, 3amacaMu 1 TpojaxamMu, o0k norped y pisHHX BHMJaxX pecypciB, B3aeMoOJis 3
MOCTA4YaIbHUKAMHU Ta MOKYIIMH, YIPABIIHHA SAKICTIO 1 TPYAOBHMH pecypcaMH Toumio) Ha 0asi
IHTErpOBaHOrO MPOrPaMHOrO 3a0e3neyeHHS.

CBiTOBHMH JTiJiepaMU 32 KilbKICTIO BIIPOBA/KEHB Ha BEJIMKUX TiJIMPHEMCTBaX € koMnaHii SAP
AG (Himeuuuna) ta Oracle Corporation (CLLIA). Bonu MaioTh JOCHThH CHIIBbHI MO3UIIT y TaTy3sX, 1e
CTaHJIapTH Oi3Hec-TIpOIECciB aHaNOri4Hi B YChOMY CBITI (XiMi4Ha, TipHH4Ya 1 MeTanypriiiHa
IMPOMHUCIIOBICTh, TeJNEKOMYHIiKaiil, ©0aHKH), Le 3MEHNIYE BHTPaTH HAa BIPOBA/KEHHS ©
obcinyroByBanHs cucremMd. OcHoBHuMHM mnepeBaraMu ERP-cucTeMu HiMenbkol KommaHii €
0araTo(yHKIIOHAILHICTb, MOKJIMBICTH 3aCTOCYBaHHS OKPEMHX Traly3eBHX pimieHb (27 pi3sHHX
MOJYJIIB), @ TAKO’K BHUKOPHUCTAHHA NOCBIIY JiAepiB CBITOBOTrO Oi3HECY 1 HOCTYNMOBE BIOPOBAIKEHHS
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OKPEMHMH MOJIYJISIMH BIIIOBIIHO 710 TEMIIB pO3BUTKY mignpuemcrsa. Konkypentni nepesaru ERP-
CHCTEMH dMEPHKAHCbKOI KOMINAHIi MOBHICTIO pealli3yloThCs IPH BIPOBAIXKEHHI Ha HOBUX
HiIIPUEMCTBAX, Jie POPMY€EThCS CydacHa CHCTEMa YIIPaBIiHHSL.

€ iHmi xoMmnaii, ki IPONOHYIOTH BIAaCHI PO3POOKH YIpPaBIiHCEKHX CHCTEM, SIKI Opi€HTOBaHI
Ha cepeani nignpuemcrBa. OCHOBHMMH IlepeBaraMH € BIJHOCHO JOCTYNHA LiHA, a TAaKOK
MOKIMBICTD J0ONPALIOBAHHS CUCTEMHU M1l KOHKPETHI BUMOTH IIANPHEMCTBA. BUsHaueHHs peanbHUX
npobneM MOiANPUEMCTBA JO3BONAC 3MIHCHHTH BHOIp yHIpaBIiHCBKO! CHCTEMH, ONTHMAIBHOI 32
(yHKIIOHATBbHUMH XapaKTCpPUCTHKaMH Ta BapTicTio peanmizauii mpoekry. TobTo me Mae OyTH
inTerpoBana iHdopmariiiHa cHcTeMa, sKa 3aJ0BOJbHAE€ BHMOIH Taly3i H IO€IHYE HIMPOKI
(GyHKUIOHAAbHI MOMJIMBOCTI 3 T'HYYKHM HAJalITyBaHHAM Ul BITYH3HAHUX IPOMHCIOBHX
MIANPHEMCTR.

OcobnuBicTh MaIMHOOYNIBHOT ray3i noudrae B Ny»Ke BEJIUKIH 3a71e:KHOCTI BiJ 30BHIIIHBOTO
Cepe/loBHINA, TOMY 110 OiIbIIe MOJOBHHU NPOAYKLIi BUPOOIsSe€ThCs HAa ekcrnopT. PasoM 3 THM BOHa
MO3Ke CTBOPHUTH MYIBTHILUTIKATHBHI JIAHIJIOTH SK B OKpeMIii ramy3i, Tak i B cymixkuux. [Ipuckopenns
iHTerpaniifHMx ImpoleciB, a TakoK HEBM3HAYCHICTh Ta MIHJIMBICT, PHHKOBOIO CEpeJOBHINA
HOTpeOyIOTh  YINPOBA/KEHHS HA BITYM3HSHUX MAIIMHOOYAIBHMX HiIIPHEMCTBAX CYYacHHX
YIOPABIIHCHKUX CUCTEM Ha 0a3i iHpopManiiHHUX Ta KOMIT I0TEPHHX TEXHOJIOT1il.

IIpoBigHi MalMHOOYMIBHI MIANPHEMCTBA YKpaiHu BIpoBakyloTh ERP-cuctemMu pizHoro
THIIy 3aJ1€XKHO BiJ MacluTaly IOCTaBleHMX 3ajad Ta (iHaHcOBUX MoxuuBocTed. Ha okpemux
HiANpHEMCTBAX MIPOIECH peaisallil IPoeKTiB Nepe0yBaloTh Ha Pi3HHX eTanax yIpoBaKCHHI.

OpHi€l0 3 YOpaBIiHCLKHX CHCTEM, IO OXOIUIIOE Bci pIBHI yIpaBIiHHA Ta OOMIKY Ha
IIPOMHCIIOBOMY MigUpUEMCTBI, € KoHGirypauis «1C: Ynpapiainug BUpOOHUYMM HIANPUEMCTBOM 8»
(«1C»). Bona jnae MosumeicTe po3pobutn komruviekcHy IC, dka BiJMOBIJIa€ KOPIIOPATHBHHM 1
MIKHAPOAHHM CTaHjapraM Ta 3a0e3ledye ONEpaTHBHHUH KOHTPOIb (PiHAHCOBO-IOCIOAAPCHKOI
JUATBHOCTI  MiJnpueMcTa. Po3poOneHuit  kommiekT iHTepdeiicie  3abe3nedye  KOXKHOMY
KOPHCTYBAaueBi ONEpaTHBHUH MOCTYN A0 NHOTPIOHMX MaHUX 1 BIAHOBIMHI NPHKIAAHI 3aco0u.
VmpapiaiHcbka CUCTEMa CKIAJa€ThCs 3 OKPEMUX MIJICHCTEM, KOTPI BIANOBIJAIOTE 32 PO3B’s3aHHS
OKpEeMHX I'pyIl 3a/1a4.

IIAT «llonTaBceKkuii aBToarperaTHUil 3aBoA», NPOBIIHUI YKpaTHChKHIl BUPOOHHK TaabMiBHOI
anapatypu JUIs BaHTaxKHUX aBTOMOOILNIB, aBTOOyCIB i TponeidyciB, ynpoBajkye yIpaBIiHCHKY
cucreMy «1C» ynpoaoBx I'iTH POKIB OKPEMHMH MOJIYJIAMH, Ha 0a3i IHTerpoOBaHOr0 IPOrpaMHOIo
3abe3neucHH. 3a 1eH Yac aBTOMaTH30BaHO OOJIIK 3amaciB, MOTIM YIPOBaKCHO MIACHCTEMH 00Ky
B3a€EMOpO3PaxyHKiB 3 KOHTpareHTamu, rpomosux komTie, [IJIB Ta ocHoBHux 3acobie. Ili
I1ICHCTEMH BUKOPHCTOBYIOTb OJIHAKOBI TEXHOJIOTIT Ul BCIX IPOMHUCIOBUX MIANPHEMCTB.

OcranHiil eTan moysrae B aBToMaTH3allii MifICUCTEMH YIPaBIiHH BHPOOHHYOIO AISIBHICTIO
nianpuemctia (puc. 1). ¥V cucremi nepeabauenuii napanenbHud oGnik BUpOOHMYOT HisAIBHOCTI
MPOTATOM 3BITHOTO Tepioy (MicsIk) 32 IROMA HanpsMaMu: 3aTPaTH, OB’ 43aHi 3 BAPOOHULITBOM, Ta
00ik BuUrotoBienol npoaykuii. IloTiM po3paxoByeTbes (akTHuHA coOiBapTicTh mpoaykuii. Lle
noTpedye NiABUILEHHS AKOCTI oprasizauii po6oTu BUpOOHUITBA, 4 TAKOXK CHCTEMATHYHOTO 00Ky i
II0/IEHHOT0 aHAJI3y BCIX OCHORHMX TTOKa3HUKIB.

Jo BUTpaT Ha BUPOOHHUUTBO HAJIEKATh!

— TIpAMi BUPOOHHUYI BUTPATH;

— HenpsAMi (3araIbHOBHPOOHNY1) BUTPATH;

— BUTpaTH Ha Opak.

Ua xnacudikanisa chopMoBaHa BIANOBIAHO J0 paxyHKy Oyxranrepcbkoro o0miky. Pesxum
PO3LINPEHOT aHATITHKH OONIKY 3aTpaT, y AKiil BUKOHAHA ONTHMI3allisd CTPYKTYPH JaHHUX Ta CIIPOLIEHI
anropuTMH 00pobneHHs iHpopMallii, He MOXHa BUKOPUCTATH Yepe3 HEBIMOBITHICTE BUMOTaM I[0J10
axocti mpoaykuii 3riguo 3 1SO. OcHOBHUH (MepBHHHMIT) 00K JaHMX BeIeThCA HA BIIMNOBIIHUX
pericTpax HaKONMWYEeHHH, a BUTPATH (DOPMYIOTHCH B «TPATHIIIIHHOMY» PEKHUMI.

O6nik BUpoOHIYOT ALSUIBHOCTI MOYKHA BUKOHYBATH 32 TAKMMH HaIllPSIMaMU:

— BUTOTOBJIEHHS NMPOAYKIIil Ta HaniBhaObpUKaTIB:

a) HA CKIaT;

0) nepegaya B iHIII TigPO3AiNY;

B) OJIHOYACHE CIIUCAHHS Ha 3aTPATH [IOTOYHOTO HEPIONY;

— HaJaHHS HOCIYT OJHHX MIAPO3AUTIB IHIINM;

— HaJIaHHsl BUPOOHUYUX I1OCITYT 30BHIIIHIM KOHTpareHTaMm;
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— BUTOTOBIICHHS IPOAYKIIi 3 JaBalbHHILKO! CHPOBHHH;
— B11OOpaXeHHs He3aBepLICHHUX pooiT;

— BHITYCK OpaKkoBaHOI MPOAYKIIIl;

— 00JIiK MOBEPHEHHS BiIXO/IIB.

e TIAA3: YNPABNEHHE MPELNDHATHEN |
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Puc. 1. OcnoBHi onuii meno «OTyersi-IIpoussoacreo»

OCHOBHHUMH 3BITHHMH JOKYMEHTaMu € <«3BiT BUpoOHMUTBA 3a 3MiHy», «Kommiekranis
HOMEHKJIATYPH», «AKT PO HaJaHHS BUPOOHHMYMX mociyr». PospaxyHok daxtuunoi cobiBapTocTi
IOpoayKUil BHKOHYETbCS HaNpHKiHII MICSIs IIISXOM BH3HAUCHHS BapTOCTI HpsAMUX 3aTpaT, fKi
BKJIIOYAIOTBCS Y BAapTiCTh NPOAYKLil, & TAKOK YacTKH HENPAMHUX BUTpPAT, L0 HAJeXKaTb [0
KOHKPETHOTO BHY TPOJYKILII.

1[o6 3abe3me4yuTH TOYHICTh BiAHECEHHS NMPSAMUX BUTPAT HA COOIBAPTiCTh MPOMYKII, mepe.
PO3paxyHKOM HeOOXITHO CKJIACTH HPOTOKOJ PO3NOALLY Ha IPOAYKLii0. 3aralbHOBUPOOHUYI BUTPATH
Ta BHUTpaTH Ha Opak pO3NOJUILIOTHCS HAa BHIOTOBICHY IPOAYKIiIO 3a Halepel BHU3HAUCHHMH
npaBunamu. Po3paxyHok co0iBapTOCTI BHKOHYETbCA 3a JONOMOrol aoxkymeHta «PospaxyHnok
cobOiBaprocti Bumycky». Ilil vac BHMKOHAHHS pPErJIAMEHTHOI IIPOLEAYPH 3aKPUTTS Micsls
BinOyBaeThCs crucaHHs co0iBapTOCTI peanizoBaHol NPOAyKLil, afMIHICTPAaTHBHUX BUTPAT, BUTPAT HA
30yT Ta IHIIMX omepauiiHMX BUTpaT Ha ¢iHaHCOBMH pe3yinbTar. AHali3 BUTpAT 3a AAHUMU
olnepaTUBHOro OONIKYy MOXKHa BHMKOHYBaTH 3a OyIb-SIKUMM CTaHIApTHHMH OyXralTepChbKHMH
3piTaMy, Hanpurinan «OO0OpOTHO-CanbIOBA BLIOMICTh 33 paxyHKoM». binbmn nmetanbHuil ananis
HaKOIUYCHHX BUTPAT MOXKHA BUKOHATH 3a J0IOMOIOIO Clieliani3oBaHuX 3BiTiB (pHc. 2).

|  Benyck npogykuw

| BegomocTs no esnycry npoayrum [Hapadorkal

) Moad oanmHest 433 cefeCTOMMOCTM BLMCKa

[

Dir4et no Aepeey CRELMBMKaLMA

OnepaTMEHBIN Y4ET NPOMSONCTES b

Puc. 2. OcHoBHi 3BiTH 3 BHPOOHHYO] Ais/ILHOCTI

PesynbraTu po3paxyHky co0iBapTOCTI MOKHA [TPOAHAII3yBATH 32 TAKUMHU 3BITAMH:
— «Burparti Ha BUIYCK» — (DAaKTHYHA CTPYKTYpa codiBapToCTi;
— «Bunyck nponykuii» — ¢akTHyHa BapTiCTh NPOIYKLIT;
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— «BigoMicTh 10 BUPOOHHYHM BHTPATaM» — CyMa HEpO3MOIICHHX BHTPAT.

OCHOBHHM PE3YJIbTAaTOM YIPOBAKEHHS CHCTEMH € MOMIIMBICTD NPHHHATTA ONEPAaTHBHUX
YIPABIIHCBKUX PIllIeHB HA OCHOBI MOBHOI, focTOBipHOT iH(OpMaIii 3aB/SKH CTROpeHIH enHiN Da3i
naHuxX. TIpH IBOMY CYTTEBO CKOPOUYETHCA HYAC HA BHKOHAHHSI PYTHHHUX pOOIT 1 30iMbINyeThCS
BIJITIOBITHO IS aHAITUYHOT PODOTH.

bazora Bepcis cuUCTeMHM po3paxoBaHa Ha BIJIHOCHO TpocTi BUpoOHHMITBA. Y HIH He
nependadeHnil KinbKicHUIT 00MiK BHPOOHMHYOI MiSVIBHOCTI, a TaKOX HE BPaXOBAaHO MOXKIIHMBICTh
aBToMaruzanii po3mojiny 3apo0iTHOT MiaTH 3riiHO 31 crenu(ikamield MpU BUKOHAHHI onepailii
KiJTbKOMa TpaiiBHUKaMHU.

OcoONMBICTIO MIANPUEMCTBA € BEIMKA HOMEHKIATypa BY3JIB 1 arperaTiB Ta Majnocepiiine
BUPOOHHUIITBO. Pa3oM 3 THM iCHyIOYa CHCTEMa OMepaTHBHOrO o0NiKy He 3abe3medyBana MOBHOTO
KOHTPOJIKD BHPOOHMYOI MiANBHOCTI T4 HETaTHMBHO BIIIMBANIA HA SKICTh YINPABIIHCHKUX pPillIeHb.
OCHOBHHMH MPUYHHAMH € HU3bKUH PiBEHb aBTOMATH3AIlll OMEpaTUBHOrO 0OJIKY, HEBU3HAYEHICTD
npoueayp Horo IpoBeJeHHs, HU3bKa AKICTh NePBUHHHUX TOKYMEHTIB.

TobGro HeoOXiHO MiJBUIIMTH POk ONEpaTHBRHOrO o0NiKy, mod BiH cra 0azow Ui
po3polbiieHHs ONMEepaTHBHHUX TUIAHIB HAa MaHOYTHI Tepioji Ta JUKEpPEeNoOM JaHHWX JJIf MPOBEICHHS
IOTOYHOTO eKOHOMIuHOro anamizy. llporo MoxHa gocartd, KU Meronu 00Ky OyayThb
3a0e3nedyBaTH JIOCTORIPHICTE J@HWX, CBOEYAacHY BHJAAa4y o0OJIiKOROT iH(opMallii, 3iCTaBHICTh
IUTAHOBUX 1 (PAKTHYHHX TOKA3HHKIB, IPOCTOTY Ta HEBEIHKY KUIBKICTH O0IIKOBUX JTOKYMEHTIB.

OJHHM 13 WIJISAXIB JIOCATHEHHSI TIOCTABIEHOT 3ajaui € BHKOPUCTAHHS TEXHOJOTIl IITPHX-
KOJIyBaHHs JUIsi 0araTOHOMEHKJIATYpHOTO MajocepiiiHoro BupoOHuITBa. Ha 3aBofi 151 TeXHOMIOTIs
3aCTOCOBaHA s 00NiKy BHIOTOBIIEHHS Aeraneil. Po3poOieHi BiANOBIIHI KOMIIEKTH MapIIpYTHHX
kKapT. MapmipyTHUii TacnopT BiIKPHBAEThCS HA KOXHY HOBY MapTiio JeTalei, y HbOMY
3a3HA4Yal0ThCA BCI KiNBKICHI Ta AKICHI 3MiHH, 0 BiN0YBAIOTECA B IPOLECi BUPOOHUIITBA.

ITeperaroro 3amponoOHOBaHOI TEXHONOTIT € aBTOMAaTH3alliA BBeJCHHs naHux. Ha BiaMmiHy Bif
py4HOro BBeJeHHA iHGopManii, AMOBIPHICTb MOMMHIKHM IMifl Yac CKAHYBaHHS LITPHX-KOIY
MiHiManbHa, Takoxk HenoTpiOHHWH JOJATKOBHH TpaliBHUK, SKHH BHKOHYE TPYAOMICTKY Ta
OJHOMaHITHY po0OTY 3 yBedeHHs 3anuciB. [lnaHyeTbes, 10 MOYATKOBI BUTpATH HA 00nagHAaHHA Ta
nporpaMHe 3abe3nedeHHs OKYIUIATHCS 33 2 — 3 POKH.

[Ilo0 aBTOMaTH3yBaTH PO3MOJLN 3apo0ITHOI MIIATH M TNpalliBHUKaMH, fKi OpanHu y4acTb y
BHTOTOBJIEHHI OKpeMol JeTani, MOKHA BHKOPHCTATH TEXHOJOTIK IUTPHX-KOAYBaHHSA B
omnepauifinomy obuiky. s nboro noTpidbHO B CTPYKTYPY MITPUX-KOAY BKIIOUHTH HOMEp Onepanii.
Ane st ManocepiHHOTO BHPOOHHIITBA 32 HEBEIHKHX TEPMIiHIB BHKOHAHHS 3aMOBJICHB 11€ MPAKTHYHO
HEMOKIITUBO.

Binemr  JONINBHUM €  BUKOpUCTaHHA po0OYMX HapaiB s OpraHizanii  cHCTEMH
noonepauiiHoro o6aiky. ¥ ued uyac yxe BigoMa NoBHa iH¢opMalis mpo TeXHOJIOrIYHHE mpouec.
Pyune odopmIIeHHS TOKYMEHTIB MOKHA 3aMIHHTH JPYKYBaHHIM MITPUX-KOJY MEpe]] epeMillieHHAM
JeTalni A7 BUKOHAHHA 4eproBol oneparii.

CkaHyBaHHS poOOYMX HAPSAIB Micas 3aKIHYEHHs BCIX Ollepalili 3 BUTOTOBICHHS JeTajll MOXe
Ha/jaTH 00’ €KTHRHUH 3BIT MPO BUPOOHHUY JiANBHICTE Y PeKHUMI peanbHoro 4acy. MiHaHCORI BUTpaTH
Ha peatizalliio noonepauiiiHoro odJiky NOPiBHAHO HEBEIHKI Ta OKYIIIATHCH 33 JBA POKH.

Peanizaniss  3alpolIOHOBAaHUX 3aXOJiB HANacTb OO0’€KTHBHY JOCTOBIPHY CBOE€UYacHY
inbopManiro s OOIPYHTYBaHHS  YHOPaBIIHCBKUX  pillleHb y  0araTOHOMEHKIATYPHOMY
MaJlocepiiHOMY BHPOOHMIITBI.

BucHoBku. ¥ po00Ti BUKOHAHE NOCIIIKEHHS CHCTEMHU YIPABIiHHA BUPOOHHYOIO AisUIbHICTIO
Ha OJHOMY 3 MalIHHOOYAIBHHX 3aBoiB M. [lonTtaBu. BusBneHi HeloNniKy Ta 3apOIOHOBAHO LUIAXH
BJIOCKOHJICHHS MiJICHCTEMH 00JIIKY BHPOOHHYOI issNBHOCTI MiANMPHEMCTBA 3 METOI0 aBTOMATH3aIlii
MPOLECiB YIPABNiHHSA BUPOOHUYOIO JTisTBHICTIO.

YrpoBamkeHHsT MOJYJA H IHTErpyBaHHS HOTO B ICHYIOUY CHCTEMY MiITPHMKH TPUITHATTS
pillleHs HATacTh MOTYXHI 3ac00M U OLIHIOBAHHSA HUHINIHBOTO CTaHY Ta KOPEryBaHHA IOMiil, 110
BinOyBaoThca. TakuMm 4HHOM, peanizamis po3poONeHHX IIPOMO3HIIH CTBOPUTH YMOBH IS
MONIMIIEHHs SKOCTI YNPABIiHHSA, MiJBUIIEHHA KOHKYPEHTOCTIPOMOKHOCTI, 301NbIIEHHS IPHOYTKY i
3a0e3nedeHHs cTabUIbHOrO (hiHAHCOBOrO CTAHY MALIHHOOYAIBHUX HiANPHEMCTB YKpaiHu.
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Kharchenko Yuriy Anatolievich, Cand. of Technical Sciences, associate professor.
Department of Economical cybernetics. Poltava National Technical Yuri Kondratyuk University.
Automation of process management of production activity engineering enterprises. It is
necessary continuously support competitiveness of machine-building enterprises in conditions of
dynamic changes of environment and of market situation. The use of modern management concepts
based on the relevant computer technologies and application programs is one of the ways to improve
the quality level of management of business processes of company. They are integrating information
about the work of all departments and they are giving the opportunity to influence and to correct
production activity of enterprise.

A lot of domestic scientists examined the problem of information support of management
processes in engineering enterprises. The need for further research is in searching areas of use
modern technologies of management of production activities of the company.

The peculiarity of the engineering industry is that it was dependent very much on the
environment, because more than half of the products are manufactured for export. However, it can
create a multiplier chains as in a separate industry and in related. The purpose of work is automation
of process of management of production activity engineering enterprise to improve the level
substantiation of managerial decisions.

Analysis of the possibilities of modern management information systems used by domestic
enterprises was fulfilled for achieve this goal. The research of management system production
activities at one of the engineering plant of Poltava was done. The necessity of further improvement
of decision support systems in the enterprise was substantiated. Ways to improve accounting
subsystem production activities enterprises to automate management processes engineering
enterprises proposed. Implementation of the submitted proposals will provide powerful tools for the
evaluation of the current state and adjustments of events taking place.

Thus the implementation of developed proposals will be create conditions for improving the
quality of governance, competitiveness, increase profits and ensure a stable financial condition of the
machine-building enterprises of Ukraine.

Keywords: automation, process management, production activity, engineering enterprise.
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Economics and business administration

YK 004.4

XapuyeHKo HOpuii AHATO/IbEBHY,
KaH[IUAT TEXHUYECKUX HayK, MOLEHT Kadeapsl
SKOHOMHYECKOH  KHOepHeTHKH. ITonTaBckuit
HAlMOHAIBHBIH TCXHHYCCKUH YHHBCPCHTECT HMCHH
I0pus Konnpatioka. ABTOMaTH3alHA NPOLECCOB

YIpaB/JeHHs NPOU3BOACTBEHHOM
AeATe1bHOCTbIO MAIIHHOCTPOUTEINbLHOTO
npeanpuaTis. BononHeH aHanu3 BO3MOKHOCTEH
COBPEMEHHBIX YIPaBIEHYECKUX
HH()OPMALHOHHBIX CHUCTEM, KOTOPbIE
UCHOJb3YIOTCA OTEUEeCTBEHHBIMH NPEAIPUATHIMH.
OcymiecTBneHo uccieg0BaHHe CHCTEMBI

YOpaBIEHHSA IPOH3BOJCTBEHHOH [eATelIbHOCTEIO
HA OTHOM H3 MAaNIMHOCTPOHTENBLHBIX 3aBOMOB T.
[lonTassbl. O0ocHOBaHaA HEOOX0JUMOCTh
IalbHEHIIET0 COBEpPUICHCTBOBAHUA CHUCTEMBl IJif
TOANEPKKH TIPHHATHS PEHICHUH Ha TIPEIMPHUITHH.

[IpennosxeHsl OyTH COBEpIICHCTBOBAHHSA
OJCHCTEMBL yuera IPOU3BOJACTBCHHOM
JesATeNbHOCTH OpeanpHATHS c Lenblo
aBTOMATH3ALHH IIPOLECCOB YIpPaBIEHHUA
MAUIMHOCTPOUTEIbHBIMH IPEAIPHUATHAMH.

Kniouegnre cioea: aBTOMAaTH3alus,
npouecc YIPAaBICHUA, [IPOU3BOACTBEHHAA
LEATEIIBHOCTD, MAalIHHOCTPOHUTENBHOE
npeanpHsTHE.

UDC 004.4
XapueHko HOpiii AmHaToJilioBny,
KaHAMJ4AT TeXHIYHHX HAYK, [AOLEeHT Kadeapu

E€KOHOMIYHOT KibepHeTHKH. IMonTaBchkuit
HAIOHATLHUE TeXHIYHUH yHiBepcuTeT iMmeni IOpis
Konnpatioka. ABTOMaTru3anis npouecis
YIPaBJiHHA BHPOOHUYO0KO AisIBHICTIO

MamuHOOY/AIBHOrO mianpHemMcTrBa. Buxonano
aHaniz MOXKIHBOCTEH CY4YacHMX YIPaBIIHCHKUX
iHhopManifHHUX CHCTEM, SKIi BHKOPHCTOBYIOTHCS
BITYUH3HSIHHUMH MiTPHUEMCTBAMH. 3niicHeHO
MOCTIKEHHA CHCTEMH YMIPABIIHHA BHPOOHHUOIO
MATBHICTIO HA OJHOMY 3 MamIMHOOYIIBHUX
3aBofiB M. [TontaBu. OGrpyHTOBaHO HEOOXIMHICTD
HOAAJIBLIONO BJOCKOHAJIECHHS CHCTEMH MIATPUMKH
OPHAHATTS piueHs HAa HiAIPHEMCTBL.
3anponoHoBaHO HITSXH BAOCKOHATEHHS
miicicTeMd 00Ky  BHPOOHHYOI  JIATBHOCTI
TIATPHEMCTBA 3 METOI0 aBTOMATH3allii mporecis
YIpaBIiHHA MANITMHOOYIIBHUMH MIATPHEMCTBAMH.

Knwuosi cnosa: asromarusauis, npoiec
YIPaBIIiHHS, BHPOOHHUA IISUIBHICTD,
MaIUHOOYAIBHE NIAIPHEMCTBO.
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