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The article deals with the theoretical essence and meaning of the term "administration". The 

administration of enterprises is considered from the viewpoint of the process approach and 

focused on business processes that are described, regulated, are constantly monitored and 

subject to adjustments in case of implementation errors detection or deviations from the 

results. The authors distinguish two approaches to the administration of business processes, 

which are advisable to use at enterprises: improving existing business processes and their 

reengineering. 
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The dominance of innovation development concept in the post-industrial 

economic theories defines the strategic priorities in management of most 

enterprises. Including the industry companies with target objectives and tasks 

focused on innovation development. Ander the conditions of looking for ways 

out of the current transformational enterprises crisis, an important and urgent 

task is to develop a systematic approach to the formation of mechanism of it 

management and administration. 

Today, for enterprises engaged in activities, it is urgent to address the 

problems of increasing competitiveness and retaining leadership in their 

market sector. The main goal of the activity of any enterprise is to increase the 

efficiency of the business. Achieving this goal can be facilitated by effective 

administration of business processes. In this case, the orientation of 

companies on business processes is due to the active introduction of automatic 

management into practice. An important condition in this case is not only the 

establishment of business processes as one of the areas of work with the 

internal environment, but also bringing them in line with the rapidly changing 

requirements of the external environment. 

Administration should be considered as an activity aimed at a systematic 

approach to step-by-step and coordinated organization of all management 

processes and aspects of the enterprise's operation with the aim of: rhythmic 

work of the organization; satisfaction of consumers' desires and observance of 



high growth rates of sales volumes; formation and observance of a positive 

image of the enterprise; effective use of all types of resources, interaction with 

public, trade union and government institutions; providing motivation; increase 

professionalism and conditions for career growth of employees in the process 

of achieving the goals of the organization and the growth of the company's 

status. 

In any understanding of process management, the management of the 

business process in the direction of its improvement (improvement) is the 

fundamental and decisive factor in improving management efficiency. Two 

approaches to the administration of business processes can be distinguished, 

which should be used at enterprises. 

The first involves improving existing business processes, and the second 

involves redesigning business processes and reengineering them. 

Improvement of business processes can lead to a noticeable improvement, but 

only to increase in relation to the existing level of business. Such improvement 

occurs due to the abandonment of secondary activities, the reformatting of 

structural units and the delegation of authority with the aim of increasing 

efficiency and saving the resources used. In contrast to this improvement, 

redesigning processes, in particular, reengineering, involves radical, 

fundamental changes. This can mean restructuring both individual processes, 

and the organization as a whole, as well as relationships with suppliers and 

consumers. Such restructuring is carried out after careful analysis of existing 

business processes and rethinking of new ways of their effective interaction. 

The concept of business process improvement (Business Process 

Improvement) is based on four approaches aimed at increasing the 

productivity, efficiency and adaptability of business processes (Figure 1) [1]. 

 



 
Fig.1. Business process improvement Concept 

 

FAST rapid analysis methodology is an approach that is designed to 

quickly find solutions and obtain results from our business processes. A 

methodology for rapid analysis of FAST solutions from the point of view of 

managing business processes for enterprises focused on focusing attention of 

individuals who administer the process in a certain process during a one-two-

day meeting to determine the ways in which the group can improve this process 

within the next 90 days. Before the end of the meeting, the administration 

approves or rejects the proposed improvements. This methodology can be 

used in events of any level, starting with the main processes and ending with 

the level of the event. An example for improvement when using the FAST 

approach is to reduce costs, cycle time and error rate by 5-15% [2]. 

Also at companies, in order to improve the administration of business 

processes, it is advisable to use the benchmarking method, taking the 

experience of Xerocc, which used it to radically change its strategy and 

received the Malcolm Baldrige award for it. This type of activity can be called a 

comparative analysis. Benchmarking process is a systematic method of 

determining, understanding and creative development of goods, services, 

projects, equipment, processes and procedures (established principles) of 

higher quality to improve the current activity of the company by examining how 

different companies perform the same or similar operations. Typically, 

benchmarking reduces costs, cycle time and error rate by 20-50%. During 

benchmarking, alternative solutions are provided (with the help of comparative 
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analysis) that can lead to improved business processes, and choose the one 

that will bring the best result from the perspective of the company's future 

perspective (BFSS – Best-Value Future-StateSolution). Future-oriented 

solution (FSS) is a combination of corrective actions and changes that can be 

applied to the process under investigation to increase its value for 

shareholders. The most beneficial future-oriented solution (BFSS) leads to the 

most profitable redesign of the business processes of the enterprise from the 

perspective of shareholders. This solution characterizes the optimal ratio of the 

required cost combinations, the duration of the implementation cycle, the risk 

and the result, for example, return on investment, customer satisfaction, market 

share, risk, value added per worker, implementation time, implementation 

costs, and the like. When implementing a standard benchmarking project, the 

development of the most profitable, future-oriented solution takes 4 to 6 

months. Given the experience of using this approach, it is advisable to choose 

for 5-20% of the company's core processes [3]. 

The redesign process (concentrated improvement) focuses the attention 

of the Process Improvement Team (PIT) on improving existing processes. As 

a rule, redesign is applied to those processes that function quite successfully 

and at the moment. Redesigning processes reduces costs, cycle time and error 

rate by 30-60%. When redesigning the definition process, BFSS takes between 

80 and 100 days. The use of this approach in enterprises can be correct for 

approximately 70-90% of the main business processes. Such an approach is 

advisable to use if improving the performance of the enterprise by 30-60% can 

provide it with competitive advantages. 

Reengineering of the process is also called the development of a new 

process or the innovation of a process, since its success is mainly based on 

the innovations and creative abilities of the team to improve the processes of 

the RIT. He is the most radical of all four approaches to improving business 

processes. This approach provides a fresh look at the goals of the process and 

completely ignores the existing process and the structure of the company, it all 

starts "from scratch", as if you are just beginning to develop this process. 

Reengineering, if carried out correctly, reduces the costs and cycle time by 60 

to 90% and the error rate by 40 -70% [4]. 

In our opinion, business processes should be understood as a system of 

continuous, interrelated, appropriately ordered and managed actions 



(procedures, operations, performed functions), which, in turn, is an element of 

the mechanism of formation of value added (consumer value) through the 

transformation of organizational resources , focused on achieving one common 

goal, which is aimed at ensuring the productivity and effectiveness of the 

organization as a whole and providing an added value report spine (consumer 

value) to the target market through the business model of the enterprise. 

Effective administration of business processes at ompanies will ensure: 

determining the optimal sequence of functions that leads to a reduction in the 

cycle of manufacturing and selling goods and services, customer service, 

resulting in increased capital turnover and growth of all economic indicators of 

the company; optimize the use of resources in various business processes, as 

a result of which the costs of production and circulation are minimized and the 

optimal combination of various activities is ensured; building adaptive business 

processes aimed at rapid adaptation to changes in the needs of end-users, the 

process, the behavior of competitors in the market and, accordingly, improving 

the quality of customer service in a dynamic environment; definition of rational 

schemes of interaction with partners and clients, and, as a result, profit growth, 

optimization of financial flows. 
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