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Kpim Toro, icHye 3HauHa K1IJIbKICTh MI>)KHAPOIHUX MTPOTPaM, SIKi MaIOTh Ha MET1 MIATPUMYBATH KIHOK-
nianpueMuuns («Ilnardopma sxutrectiiikocti 6i3Hecy»; «PE:ctapt. besneunuii mpoctip uist Bamoro
0i3Hecy»; «llinTpumka Oi3Hecy mijx yac BiiHM Ta B miciasBoeHHu mnepion»; « TERRA. Kypc Ha
CTaJMi pO3BUTOKY» Ta iHI) [4];

- 30epeKEeHHSI Ta PO3BUTOK KaJpOBOTO MOTEHIIIANY € CKJIAIHUM 3aBIaHHSIM B YMOBaX BiliHH,
npoTe 1€ HAJABAXKIUBHHA pecypc Uit (GOpMyBaHHS IHTEIEKTYAILHOTO KamiTany ImianpueMcTsa [5).
Tak, 3a pesyapraTamu nociipkeHHs «CTaH Ta moTrpebu Oi3HeCy B yMOBax BIMHH: pe3ybTaTH
ONUTYBaHHSY, sKe mpoBogmiocs y uepBHI 2022 poky, 20% mnepconanxy Oynu BigmpaBieHi y
BIAYyCTKY, 27% Mpalfoe Ha yMOBax ckopodeHHs 3apriatd i 20% Oyno ckopoueHo (moHam 1 MIIH.
oci0) [3-4];

- IJIS T ATPUEMCTB BAXKJIMBO PO3TIISAATH MOXKIMBOCTI IuBepcrdikaliii pu3uKiB 1 IHBECTHUIIIN
B Pi3HI CEKTOPH Ta PUHKH.

Takox Ha OOCSAT BUTOTOBJICHOI €KCIOPTOBAHOI MPOIYKIi BIUIMBAE 1 piBeHb 1HGIIAIIT B
Vipaini. Tak, y 2022 poui mokasuuk iH}msmii 3pic Ha 16,6 % mopiusHO 3 2021 poxom [2],
BIJIMIOBITHO JaHWW TIOKAa3HHK TPU3BOJMUTH JO 3HWKCHHS PIBHS KYIIBEIBHOT CIIPOMOXHOCTI
CTOXHMBAYiB, a TAKOX JO IIBUIICHHS BAPTOCTI MaTepialliB Ta PecypciB, KOTPi BUKOPUCTOBYIOTHCS
JUTsl BATOTOBJICHHS TIPOJTYKITil.

OTxe, yYMOBH BiifHM CTBOPWIIM CKJIaJIHI BUKJIMKH JIJIsl IHHOBAIITHOTO PO3BUTKY YKpPaiHCHKHX
MiANPUEMCTB, ajie, BOJAHOYAC, (DOPMYEThCS MMOCHICHHN TOTCHINAN Uil 3HAXOJDKCHHS HOBUX
IHHOBaIIMHUX pIIeHb 1 peaiizamii cTpaTerid, CHPSAMOBAHWX Ha MIABUINEHHS CTIHKOCTI Ta
KOHKYPEHTOCIIPOMOXKHOCTI YKPaiHChKUX MIAMPUEMCTB Y MaiiOyTHEOMY .
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THE TOP ENTERPRISE RESOURCE PLANNING (ERP) SYSTEM FOR BUSINESS
ORGANIZATIONS

Enterprise resource planning (ERP) refers to a type of software that organizations use to
manage day-to-day business activities such as accounting, procurement, project management, risk
management and compliance, and supply chain operations. A complete ERP suite also includes
enterprise performance management, software that helps plan, budget, predict, and report on an
organization’s financial results.

ERP systems tie together a multitude of business processes and enable the flow of data
between them. By collecting an organization’s shared transactional data from multiple sources, ERP
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systems eliminate data duplication and provide data integrity with a single source of truth. Today,
ERP systems are critical for managing thousands of businesses of all sizes and in all industries. To
these companies, ERP is as indispensable as the electricity that keeps the lights on.

What you need to know before choosing Enterprise resource planning (ERP) systems:

- ERP software is the accounting system used to manage financial day-to-day business activities
such as accounting, bookkeeping, project management, supply chain operations

- they create a single source of truth for employees and executives

- before selecting an ERP software provider, businesses should understand the providers'
capabilities, implementation models, integration requirements, and the total cost of
ownership.

What do ERP systems do? Enterprise resource planning systems are integrated software
solutions that handle every data-driven process in a company from financial management and
accounting to human resources and supply chain management. ERP systems store data in a central
hub accessible to ensure all business departments have the correct information to make decisions.
They’re often used with FP&A software, which combines the historical data of your ERP with the
forward-looking data of your plans, budgets, and forecasts [1].

While ERP systems can vary, they provide these five essential business functions:

1. Accounting and finance: ERP systems keep all financial data in one place so you can track,
manage, and input information in one place. The benefit? You save time and reduce input errors.
These software use automated data consolidation, centralized formulas, and KPIs to create financial
reports. These reports provide a picture of a company’s financial health and direction on where to use
resources.

2. Commerce: ERP platforms provide omnichannel solutions that unify online, in-store, and
back-office commerce activities. By using automated inventory updates, order tracking, and
accounting, companies can easily manage the different facets of their business. Some ERP systems
even offer customer relationship management tools. These CRM capabilities manage customer data,
contact information, accounts, and service requests. It can also help automate marketing, sales, and
customer service processes.

3. Human resource management. ERP systems support human resource teams by
consolidating employee data. They help HR automate manual workflows, reduce errors, and improve
collaboration. By tracking employee data like contact information, job roles, and salary information,
ERP systems ensure smarter business decisions in a fraction of the time.

4. Supply chain: supply chain management includes inventory, warehouse, vendor, and order
management. ERP systems support all of these functions by:

- effective demand forecasting and lean inventory (an ERP solution in SCM improves demand
forecasting accuracy and reduces inventory costs during large-batch production processes. A lean
inventory is essential to successfully address just-in-time production methods. You can keep your
supply chain flexible while reducing the overall cost of production);

- reduce production bottlenecks (ERPs for supply chains enable easy collaboration between internal
processes and external suppliers);

- transparency through the business (a consolidated view of the supply chain with ERP enables
business executives to make more informed decisions)

5. Manufacturing industry (companies can also use ERP systems to help manage production
schedules, track inventory levels, and control quality. ERP software is a centralized resource for
inventory tracking, data analysis, and replenishment strategy).

Benefits of using the right ERP software [2]:

a. cost savings (an ERP system can help reduce operational costs by integrating all core
business processes into one system makes it easier to spot inefficiencies, manage resources, and gain
visibility. ERPs also help automate tasks, which improves employee productivity, minimizes human
error, and reduces hiring needs)
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b. increased productivity (automating repetitive and menial tasks allows finance team
members to complete various tasks faster. This also means they can reduce the time spent searching
for information)

c. easy collaboration (ERP systems make working across departments (like during the
budgeting season) easier by providing everybody with the appropriate company financial data.
d. regulatory compliance (by tracking the lifecycle of each transaction and its adherence

to required approval workflows, businesses minimize chances for compliance errors. Automated
features within most ERP systems also ensure that reports adhere to current standards and
requirements—including PCI-DSS compliance for companies utilizing SaaS applications)

e. automation opportunities (ERP systems can automate tasks that would otherwise need
human intervention, like updating records or sending confirmations. Automation saves businesses
time and money by reducing manual work, minimizing human errors, and allowing employees to
focus on more complex tasks)

The best ERP system examples: Oracle NetSuite (boasts that it is the world's "most trusted"
cloud-based ERP software, with over 30,000 companies using its services. It’s a customizable
platform with enterprise-grade applications for different aspects of business management, including
analytics, reporting, and global infrastructure); Intuit QuickBooks (is simple to use and helps with
managing payroll, inventory, taxes, time-tracking, and invoicing); Sage Intacct (is an ERP financial
and inventory management system through real-time, multi-dimensional reporting. It automates
accounting tasks to increase efficiency and productivity to streamline daily operations); SAP Business
One (is an ERP software aimed at small and medium businesses. It offers various financial, CRM,
inventory, and sales features); Xero (is an ERP tool for small businesses, accountants, and
bookkeepers. Real-time tracking and reporting give you accurate and updated information to use
when collaborating with your team. You can connect your bank account through the Xero application
for seamless transactions. Pay bills, claim expenses, accept payments, and track projects all through
its simple dashboard) [3].
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POJIb IHOOPMAIIMHUX TEXHOJIOI'TA Y BAPOBHUYOMY MEHEJKMEHTI

IHdopmarriitHi TeXHOJIOTIT BUTPAIOTh BaKJIMBY POJIb Y BUPOOHMUOMY MEHEKMEHTI, CIPUSIOUH
ONTHUMI3allll BUpOOHUUHUX TpolieciB. BoHU 103BOMSAI0TE 30MpaTy, aHalli3yBaTy Ta MepeaaBaT JaHi B
pearbHOMY dYaci, IO CHPOIIy€e MPUUHATTS pillleHb, MiJBUINYE €()EeKTUBHICTH BUPOOHUITBA Ta
JIOTIOMarae B YIpaBJIiHHI pecypcamu. TexXHOJOrli TaKoXX CHIPHUAIOTh aBTOMAaTH3aIlll MPOIIECIB,
3MEHIIEHHIO BUTpAT 1 MiJBUIICHHIO SKOCTI MPOAYKIii, IO poOUTh iX HEOOXIIHUM €JIeMEHTOM
YCIIITHOTO BUPOOHUIITBA B CydyacHOMY Oi3HecC-cepefoBHUIi. Ko po3risimatu AeTalbHIIIe
iH(popMaliiiHi TEXHOIOT1] y BUPOOHUYOMY MEHE)KMEHTI, TO MOYKHA BUOKPEMHUTH TaKi FOJIOBHI POJIL.

30upaHHs 1 aHANI3yBaHHS JaHUX, B LbOMY BUMNAAKY 1H(OpMAILiifHI CUCTEMH I03BOJISIOTH
30MpaTH BETUKY KUTbKICTh JAHUX 3 PI3HUX JDKEPeT, TAaKUX K 00JIaJHaHHS, CEHCOPH, OapKOIU TOIIIO.
i gani MOXKyTh BKJIHOYATH 1H(OpPMALIiIO PO CTaH 00JIaJHAHHSI, 3a11acy, BUTPATU CUPOBUHMU 1 6araro
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