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Introduction. In today’s economical environment, that characterized by unpredictability and
dynamism of events, industrial enterprises are in dire need of increasing the efficiency of the financial
management system in logistic systems. One of the tools of such growth is the use of logistic budgeting. It
should also be noted that logistic budgeting is a fairly new economic base, so the study on the
implementation of logistic budgeting at enterprises is very relevant and progressive.

An overview of the latest sources of research and publications. A significant contribution to the
study of the problem of introducing logistic budgeting at enterprises was made by domestic scientists such as
Kuzmin O.E. [6], Krikavskyi Ye.V. [7], Kalchenko A.H. [8], Chukhra N.I. [5], Husak L.V. [2] and others.

Each scientist argues his point of view on the need to implement logistic budgeting by various means.
But most researchers reveal the issue of budgeting in the aspect of financial management and management
accounting in enterprises, without affecting the specifics of the functioning of logistics systems, the
characteristic feature of which is, on the one hand, ensuring the value of logistics chains, on the other hand,
the growth of the cost of the enterprise.

Setting objectives. The purpose of the publication is to study the essence and features of the process
of logistic budgeting at industrial enterprises.

Main material and results. In the theory and practice of economic activity, the interpretation of the
category “logistic budgeting” is not unambiguous, since, like every economic category, the category under
study is created and varied in the process of economic development.

Among a significant number of works allocated work, where the author suggests to perceive logistics
budgeting as a process of transformation of articles of expenditure and incomes related to the entire
economic system of the traditional budget in the indicators that determine the specific values of the
parameters of the flow [3, p. 130].

Logistic budgeting is a fundamental tool used by managers in decision making and for guiding
principles for future business. Therefore, it is very important to build a proper logistic budget that will meet
the specifics of the organization, as well as the needs of managers.

Drawing up a logistics budget allows logistics companies to look at their business from different
points of view. The budget must give the business the right display, rather than simply reflecting the amount
of costs.

Due to the aggravation of the economic situation and a significant rise in material resources, the cost
of production increased significantly, which in turn led to an increase in the number of unprofitable
enterprises (Fig. 1).
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Fig. 1. Percentage of enterprises that have suffered losses (in %) to the total number of
enterprises of Ukraine in 2015-2018.
(compiled by the author according to [9])

In 2015, the percentage of loss-making enterprises amounted to 26.7%, and in 2018 — 32.1%, that is,
their share increased by 5.4%. The given tendency testifies to inefficiency of functioning of the enterprises,
which is caused by inappropriate management of incomes and expenses which extremely negatively
influences balance of financial flows.

Logistic budgeting helps to prevent loss of material and financial resources and to ensure effective
financing of strategic and operational plans of logistics services of the enterprise.
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Source: developed by the author

The functioning of the logistic budgeting system is based on such principles [7, p. 344]:

- completeness (budgeting covers all activities and, in particular, logistics activities of the enterprise);

- reality — justification of budgets by forecasts of sales (provision of logistic services), resource limits,
norms and norms of logistics costs;

- integration — the close connection between the budgets of the higher and lower levels;

- flexibility (in conditions of instability of the market environment a system of constant adjustment of
logistic budgets, creation of resources for compensation of additional logistics costs is necessary);
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- profitability — the ratio of income and expenditure in the process of budgeting logistics costs.

Implementation of the logistic budgeting system at the enterprise begins with the definition of the
current financial state and model of financial flows management, which requires a number of tasks (Figure
2).

If (after solving these tasks) the enterprise determines the expediency of introducing a logistic
budgeting system, then at the next stage the entity will need to implement the directions for its
implementation (Fig. 3).
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Fig. 3. Directions of introduction of methods of logistic budgeting in the system of financial flows
management of the industrial enterprise
Source: developed by the author

From the efficiency of the logistics system in terms of planning and controlling its own budget, its
competitive advantages, ability to be mobile, that is, to respond quickly to changes, and therefore to be
competitive in the market, depend on it. However, the budgeting of the logistics of an enterprise, like any
process, has its advantages and disadvantages (Table 1).
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Table 1
Advantages and disadvantages of logistic budgeting
Advantages Disadvantages
periOdsGet results in operational, current and future Lack of qualified logistics budgeting staff
Receive operational information Technical complexity of implementation
Coordination and control over the work of all Absence of methods for optimizing the flow
units of financial flows

Creating conditions for improving the
efficiency of the enterprise
Source: developed by the author for [1, p. 177])

High cost of implementation

Logistic budgeting allows you to build a budget plan for the logistics of an enterprise, taking into
account the company’s overall strategy and financial capabilities, which will be the basis for further control,
analysis and retrieval of deviations.

In order to increase the benefits of logistic budgeting in planning financial flows, it is necessary to use
methods of mathematical modeling, which will allow to understand the mechanism of interaction of various
logistic processes that take place both on the enterprise itself and externally, with the magnitude of its
financial flow.

Conclusions. Implementation of the logistic budgeting system at the enterprise contributes to the
reduction of inappropriate spending of material and financial resources and helps to significantly reduce the
level of logistics costs, as well as increase the efficiency of financial flows management.

Consequently, logistic budgeting is a reliable financial tool for optimizing business activities.

REFERENCES:

1. Bubenko P.T. Management of financial flows of a construction enterprise on the basis of logistic
budgeting / P.T. Bubenko // Bulletin of the Economy of Transport and Industry. — 2014. — Vyp. 48. — P. 175—
178.

2. Husak L.V. Budgeting and logistics in the enterprise management system / L.V. Husak //
Problems of the theory and methodology of accounting, control and analysis. — 2011. — P. 41-43.

3. Dudko V.B. Energy aspect of the logistics system / V.B. Dudko, O.M. Shevchenko // Chernihiv
Scientific Journal. Series 1. Economics and Management. — 2011. — No. 1 (1) . — P. 129-134.

4. Kalchenko A.H. Logistics: teach. manual / A.H. Kalchenko. — K .: KNEU, 2006. — 147 p.

5. Krikavskyi Ye.V., Chukhra N.I. Logistics — a new branch of economic science // Proceedings. —
2001. — Ne 4. — P.145-149.

6. Kuzmin O.E. Budgeting in the system of organization management: theoretical and applied
principles: monograph / O.E. Kuzmin, O.H. Miller. — K.: Condor, 2007. — 234 p.

7. Matviienko-Beliaieva H.L. Budgeting of logistics costs of the enterprise / H.L. Matviienko-
Beliaieva // Global and national problems of the economy. —2016. — No. 9. — P. 343-345.

8. Mishyn A. Methods of budgeting in the system of management of financial and logistic flows of
the enterprise / A. Mishyn // Bulletin of TNEU. —2011. — No. 4. — P. 121-127.

9. Official site of the State Statistics Committee of Ukraine [Electronic resource]. — Access mode:
http://ukrstat.gov.ua.

10. Savina H.H. Features of budgeting in logistics systems of industrial enterprises / H.H. Savina,
O.S. Bondarenko // Scientific bulletin Polesie. — 2015. — Vyp. 4. — P. 56-60.

YJIK 005.915:658.14

I'pumixo Boaoaumup BacuaboBuy, JIOKTOP E€KOHOMIYHMX HAyK, mpodecop.
Cranincbka Japuna B’siueciaaBiBHa. [lonraBcekuil HalioHanbHUI TexXHIUHMNA yHiBepcuTeT iMeHi FOpis
Kongpatioka.  YnpapiaiHHA (iHAHCOBHMHM MOTOKAMH HAa OCHOBI JIOTICTHYHOIO OIOIKeTYBaHHSI.
YrpoBapkeHHsI CUCTEMH JIOTiICTUYHOTO OFOJDKETYBaHHsS Ha IiJIPUEMCTBI IOB’s3aHE 3 HU3KOIO IHTaHb,
30KpeMa i TeOpeTHKO-METOIONIOTIYHOrO XapakTepy. He3paxkaroun Ha BEJIHMKY KUTBKICTh TIpallb, TPUCBSIUECHHX
JOCHIDKEHHIO PI3HUX acleKTiB JIOTICTUYHOTO OIOKETyBaHHS, HEOOX1IHO KOHCTaTyBaTH, IO y HAYKOBiHd
JITEpaTypi TaK 1 He chOPMOBAHO YCTaAJICHOT, TOBHOIIIHHOI Ae(iHILIT IbOTO MOHATTS.

MeTor0 CTaTTi € O0IPYHTYBAaHHS TEOPETUKO-METOI0JOTIYHUX aCIIEKTIB Ta PO3POOICHHS MPAKTHYHUX
pexoMeHzaniii moxo (OpMyBaHHS CHUCTEMHU JIOTICTUYHOTO OIOKETYyBaHHS  (DiIHAHCOBUMH IOTOKaMHU
MPOMHCIIOBUX MIAMPHUEMCTB B yMOBaX €KOHOMIYHOT HECTaO1MbHOCTI.
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Jlorictmune OromKeTyBaHHS — TIi¢ (QyHIAMEHTAIBHHWA 1HCTPYMEHT, SIKHH BHKOPHUCTOBYETHCS
MeHeDKepaMy B MPOIeCi MPUHHATTA PIlICHb 1 3 METOI0 CTBOPEHHS KEPiBHUX MPUHIHMIIIB IS MaiOyTHHOTO
6i3uecy. Jlye BaxIIMBO MOOYAyBaTH MPABUIIBHAN JIOTICTHIHAN OIO/KET, KM Oy/ie BiAmOBigaTH crierudiri
MIITPUEMCTBA, a TaKOXK IMoTpebaM ioro kepiBHHMKa. Bim epeKTHBHOCTI JIOTICTHYHOI CHCTEMH B YacCTHHI
TUTaHyBaHHS Ta KOHTPOIIO 3a BJIACHMM OIO/KETOM 3aJieKaTh ii KOHKYPEHTHI IepeBaru, 3AaTHICTH OyTH
MOO1TBHO0, TOOTO IIBUJIKO pearyBaTH Ha 3MiHH, a OT)Ke, OyTH KOHKYPEHTOCIIPOMOXKHOIO Ha puHKY. Came
TOMY B IIill CTaTTi pO3TAAAIOTHCS MTPOOIEMH TiBHUIEHHS e(DeKTHBHOCTI CHCTEMH yIPaBIiHHAS (DiHAHCOBIMH
MOTOKaMH B JIOTICTUYHHX cucTeMax. OOIPYHTOBYEThCS ¥ HEOOXIiJHICTh BIIPOBA/KCHHS CHUCTCMH
JIOTICTUYHOTO OFJDKETYBAaHHS HA MPOMUCIIOBUX IiIIPHEMCTBAX, BH3HAYAIOTHCS MEPEBard Ta HEIOJIKH
3aCTOCYBaHHS JIOTICTUYHOTO OFO/KETYBaHHS.

Kntwouoei cnoea: (dinaHCOBI TOTOKHM, yNpaBIiHHA (PIHAHCOBUMH TOTOKAMH, JIOTICTUYHE
Oro/KeTyBaHHs, OIOJKETYBaHHS B JIOTICTUYHUX CUCTEMAX.
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