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AKTYAJIBHICTD 3ACTOCYBAHHA IICUXOJOI'TYHUX METO/AIB
YIHPABJIIHHA Y BITYUN3HAHUX ITIAITPUEMCTBAX

He3Hauna KUIBKICTh Cy4YaCHHUX BITUM3HSHHMX HAYKOBUX Ipallb B Taiy3l TCHXOJOTIi
yOpaBIiHHS,HA HANly IyMKYy, Majo CIpHUsS€ PO3BUTKY Ta iHTEHCUQIKalii 3aCTOCYBaHHS
NCUXOJIOTIYHUX ~ METOAIB B YIPAaBIIHCBKIH  JiSUTBHOCTI. AxTyanpHICTh  iX
3aCTOCYBaHHSIOOYMOBJICHA HACTYTHUMH YUHHUKAMHU: MAaKCUMaJIbHO OakaHUM (pOpMyBaHHSIM
TPYIOBOTO KOJIEKTHUBY IiIMTPUEMCTBA 13 TICUXOJIOTIYHO CYMICHHUX ITPAIiBHUKIB Ta MiATPUMKOIO
MO3UTUBHOTO COILIaTbHO-TICUXOJIOTTYHOTO KJIIMAaTy B KOJEKTHUBI;HEOOXITHICTIO BHCOKOI
e(hEeKTUBHOCTI TICUXOJIOTIYHOT a/IanTaIlii mpamiBHUKIB 0 YMOB Ipalli Ta TPYJIOBOTO KOJICKTUBY
HiANPHEMCTBA; HEOOXITHICTIO PO3POOKM HEMaTepiaJbHUX MEpCOoHipiKOBaHUX 3aco0iB
MOTHBAIIIi TPaIiBHUKIB, 3yMOBJICHOI HEMOKJIMBICTIO, SIK PABUJIO, 3aCTOCYBAaHHS B TETICPIITHIX
YMOBaX MaTepiaJIbHUX CTUMYJIIB B OUIBIIOCTI MiIPUEMCTB.

[lcuxomoriuni MeTOIM MarOTh JBa HaNpsSMHU BIUIMBY Ha TOBEAIHKY IpalrliBHUKA 1
HiABUIIEHHS HOTr0 TPYyAOBOi aKTMBHOCTi. 3 OJHOTO OOKY, BOHM HalllIeHI Ha (hOpMyBaHHS
CIIPHUATIMBOTO MOPATHHO-TICUXOJIOTIYHOTO KJIIMAaTy B KOJICKTHBI, 3MiHY pOJIi K€pPIBHHKA, a 3
1HIIIOTO — HA PO3KPHUTTS OCOOUCTUX 3/11I0HOCTEH KOKHOTO MPAIiBHUKA, X yIOCKOHAJIIEHHS, 110
B OCTaTOYHOMY MiJCYMKY 3YMOBJIIO€ MaKCHUMAaJIbHY caMoOpeai3allio JIOJUHMA Yy 1i TpyAOoBii
TiSUTBHOCTI, a, OTKe, i miABUIIEeHHS ii epexTuBHOCTI. CaMe PO3KPHUTTS OCOOUCTHUX 310HOCTEH
KO’KHOTO OKPEMOTO TIpalliBHUKA, BU3HAUCHHS Ta ypaxXyBaHHS HOTO TPYAOBOTO Ta TBOPUYOTO
NOTEHIlially, MaKCUMaJIbHE PO3YyMIHHS HOro OCOOMCTUX MOTHBATOPIB Ta JIEMOTHUBATOPIB 10
e(heKTUBHOI mpaili Ta 6araTo IHIIOTO Peai3yeThCs 3a JOTMOMOTOI0 MCHUXOJIOTTYHUX METOJIIB
yIpaBIiHHA TiAPUEMCTBOM [1].

Haif0inpmr CyTT€BHMMH, Ha Hamly JIyMKY, [E€pPEIIKOJaMu JUIsl  3aCTOCYBaHHS
MICHXOJIOTIYHUX METO/IIB YIIPABIIiHHS BBAXKAEMO:

1) BiaCyTHICTH MOIH(GOPMOBAHOCTI B IOCTAaTHLOMY 00CSI31 KEPIBHHUKIB ITIAMPUEMCTBA Ta
IHIIMX  YNPaBIIHCBKUX TMpAIiBHUKIB Mpo e(EeKTUBHICTh 3aCTOCYBaHHS 3aco0iB Ta
TICUXOJIOTTYHUX METO/IIB YIPaBIIiHHS;

2) He HAJIe)KHA yBara yMpaBJIHIIB JI0 Tally31 ICUXO0JIOT1T yIPaBIIHHS, HE COPUIUHATTS Ta
HE YCBIJOMJICHHS aKTYaJIbHOCTIIICUXOJIOTIYHUX METO/IiB YIIPaBIIiHHS, 110 BUKIMKAHO OaraTbma
NPUYHHAME, 30KpEMa yIPaBIiHCEKAM PErpecoMm;

3) BiACYTHICTh IICUXOJIOTIYHOT CIY»OM UM X0ua O 1Mocaay MTaTHOTO MICHXO0JIoTra y CKIIai
TPYIOBUX KOJIEKTHBIB BITYM3HSHHUX IMANPUEMCTB, Ha BIMIHY BiJ 3aXiHHX, JI¢ HasBHICTh
NICHXOJIOT1YHOT CIIy0u € 000B’A3KOBOIO

[IcuxonoriuHi METOU TPAKOTh JAYXKE BAXIMBY POJIb B pOOOTI 3 TIEPCOHATIOM, OCKUIBKH
HampaBlieHI Ha KOHKpeTHy oco0y poOouoro abo ciyk00BLs 1, SK MpPaBUIO, CTPOTO
nepconidikoBaHi 1 iHaAUBIAyaabHI. ['0JJOBHOIO iX OCOOIMBICTIO € 3BEPHEHHS 10 BHYTPIITHHLOTO
CBITY JIFOJJUHU, HOTO 0C001, IHTEJIEKTY, BIAUYTTAM, 00pa3aM i HOBEIIHIII 3 TUM, 00 HApaBUTH
BHYTPIIIIHIN TOTEHITIa JIOJWHNA Ha BUPINIEHHS KOHKPETHUX 3aBJaHb iIIPHUEMCTBA.

Otxe, e(eKTUBHICTP TNEepCOHANy HEMOXJIMBO 3a0€3MEUUTH JUIIE 32 PaxyHOK
aMIHICTPATUBHUX Ta €KOHOMIYHHMX METOMIB. 3ajyIsl TapMOHI3aIlii yIpaBiIiHHA MalOTh OyTH
3aCTOCOBaHI MCUXOJIOTIYHI METOAM YNPaBIIiHHSA, OCKUIBKH BOHH BiJIrpaloTh BaXIIUBY POJb Y
JISITBHOCTI Cy4acHOTO MiANPUEMCTBA.
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ANALYSIS OF THE URANIUM INDUSTRY IN KAZAKHSTAN

One of the leading sectors of the mining industry in Kazakhstan is uranium mining.
Kazakhstan is the second country in the world in terms of reserves and resources of uranium
after Australia and number one in terms of uranium mining.

The first industrial deposit in the republic was explored in 1951. The biggest discoveries
were made later. In the late 1960s, a uranium province was explored in the Shu-Sarysu and Ili
depressions in southern Kazakhstan, which became the world's largest in terms of uranium ore
reserves.

Thanks to these discoveries, Kazakhstan has become the world leader in proven reserves
of uranium, suitable for mining by in-situ leaching[2].

In 2009, Kazakhstan came out on top in terms of uranium mining in the world and
continues to maintain its leading position in the world market. Kazakhstan produces about 40%
of the world's uranium production. In 2021, uranium production amounted to 21.8 thousand
tons.

Uranium mining in Kazakhstan is carried out only by the method of in-situ leaching,
which is the most environmentally friendly and most cost-effective method of uranium mining.

Currently, all uranium mined in Kazakhstan is exported to the world market, primarily to
China, France, Russia, Canada, etc.

Uranium mining is the initial stage of the nuclear fuel cycle. Kazakhstan retains its
presence in other stages of the nuclear fuel cycle, which provide additional value added for
manufactured products[1].

The uranium deposits discovered in the territory of Kazakhstan are different in terms of
formation conditions and practical significance. According to the commonality of geological
positions, genetic characteristics and territorial isolation, the deposits of Kazakhstan can be
considered as part of six uranium ore provinces: Shu-Sarysu, Syrdarya, North Kazakhstan,
Caspian, Balkhash, Ili. Below you can see the dynamics of uranium mining from 1998 to 2021.
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Pic. 1. Dynamics of uranium mining

NAC Kazatomprom JSC is the national nuclear company of Kazakhstan. The company
is the world's largest natural uranium producer with priority access to one of the world's largest
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