1M(ppOBUX MPUCTPOIB, 3ac00IB Ta cUCTeM. JKHUTTS CydyaCHOro BEIMKOIO MiCTa
CTPIMKO 3MIHIOETBCS M1 BIUIMBOM TE€XHOJIOTIYHOI'O PO3BUTKY Ta LIM(pOBi3allii,
oco0nuBO B cdepi iHPOpMAIIHHUX TEXHOJIOTIH. 3 MIMHOM 4Yacy TEXHOJIOTTYHI
HOBOBBEJICHHSI CTalOTh BCE OUIbII JAOCTYINHUMHU 1 BUKOPUCTOBYIOTHCS OUIBII
aKTUBHO, 1110 MPU3BOJIUTH JO 3POCTAHHS (PYHKI[IOHANBHOCTI ¥ 3py4yHOCTEH B
cydyacHomy MicTi. Ile crae Baromum (hakTopoM 30a71aHCOBAHOTO MEHEIKMEHTY
PO3BUTKY MEramoJiica, A€ YUCIO JKUTEJIB MOCTIHHO 30UIbIIYETHCS. 3POCTaHHS
YHCEJIbHOCTI MEIIKAHIIIB 1 PO3UIUPEHHS TEPUTOPIi MICHKOT 3a0yZ0BH 32 YMOBU
BIJICYTHOCT1 3MIH, CTBOPSATh Y MaOYTHbOMY CYTT€B1 HE3PYUYHOCTI JIJISl KUTEIIB
MICTa, 3HU3STh SAKICTh XUTTS B HbOMY. 3 ypaxyBaHHsSM (akTy, 1m0 i Hazai
TEHACHIT 10 ypOaHi3allii HaceJeHHs! YKpaiHU MOCUIIOBATUMYThCS, 3POCTAaHHS
YHUCEJIbHOCTI MICBKOTO HACEJIEHHSI CTa€e HEMHUHYYUH BXE€ B HEJAJICKOMY
MalOyTHbOMY. €IMHOI0 MOXJIMBICTIO MIATPUMKH KoM(popTy Ta Oe3neku
NPOXUBAaHHA JIIOJEH Y MEramoJjiici, a TaKOX 3aJIy4eHHs HOBHUX J>KHUTENIB, SKI
MOXYTh  3a0€3MeUnuTH IHHOBAIIMHUN  PO3BUTOK MICTa, IO  BOJIOAIE
HiANPUEMHULIBKUM TIOTEHIIIAJIOM (B TOMY YHCII TPEICTaBHUKIB KPEATUBHOTO
KJIaCcy), € CTBOPEHHSI MEHEPKMEHTY JU3aiiHy Cy4aCHOTO MiCTa, 3aCHOBAaHOTO Ha
BUKOPUCTaHHI ‘“pO3YMHHUX TEXHOJOTINH’, SKI HIBEJNIOIOTH MPOOJIEMU BHUCOKOI
YHCEJIbHOCTI HACEJICHHS B MICTI.
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CTPATEI'TYHI 3ACAIA IIVTIAHYBAHHSA JISAJIBHOCTI
INIANNPUEMCTBA

IluTaHHS CTBOPEHHS TUTAHOBUX JOKYMEHTIB PO3BUTKY MIiATIPHEMCTB, SKi O
e(heKTUBHO BUKOPHCTOBYBAJIN KEPIBHUKH JJIS TOCATHEHHS CTPATET1UHMX IIJICH, €
BKpai akTyanbHUM. BiIMOBIAHO /10 IILOTO, 3aBJAaHHSAM JAHOTO JOCIIKCHHS CJIiJT
BBa)XaTH OOIPYHTYBaHHS 3acajJl CTPATEridYHOrO INIAHYBaHHS  PO3BUTKY
MIJIPUEMCTB, @ TAKOX IUJJAHYBaHHS 3 BpaxyBaHHSM YMOB 3MilIaHoi ¢opmu
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BJIACHOCT1 Ta PUHKOBOT'O CEpEIOBUIIA TOCIIOAapioBaHHs. B cucreMi ynpaBiaiHHA
3aJIEKHO BIJI 3MICTY 1 CTaTycy pO3pI3HSIOTHh IHAMKATUBHE Ta CTpATErivyHe
wianyBanHs [1]. CyTe iHAMKATHBHOT ()OPMH IUIAHYBaHHS TOJIATAE Y TOMY, IO
Jep>kaBa BIUIMBAE€ HA PO3BUTOK Tajy3ed Ta PErioHIB NUIAXOM KOOpPIMHAIIHHOL
TISTTBHOCTI CYO’€KTIB PUHKOBUX BIIHOCUH 4epe3 ULLUIECIPSMOBAHY CHUCTEMY
MIPaBOBUX Ta €KOHOMIUHUX PETYJATOPIB, 3a0e3nedeHHs iX 1H(opmaliero, Ipu
[bOMY TMPIOPUTETHI HAMPSMKH PO3BUTKY MalOTh MAaKCUMAJbHY JepKaBHY
mATpUMKYy. OcoONMBICTIO JaHOT (OpMH IUIAHYBAaHHA € pEeKOMEHAAI[IiHUN
XapakTep, a caMme (OPMyBaHHS CHUCTEMH HEOOOB’S3KOBUX PEKOMEHMIAIIN s
Cy0’€KTIB PUHKOBHUX BIIHOCHH. B pe3ynbTaTi AOCHIIKEHHS B3a€EMO3B’SI3KY
CTpaTeriYHUX IUIaHIB y PO3pi3l I€P>KaBHOTO Ta MICIIEBOT0O YIIPABIIHHS BU3HAYEHO
YaCTKOBY NPUCYTHICTh  IHAMKATUBHOT (OpMU  TIUIaHYBaHHS, OCKUIbKU
CTpaTeTiyHUI TIJIaH pO3BUTKY JIepKaBH JEKIApye CTPATeriyHi Opi€HTHPHU
aKTUBHOI JIEP)KaBHOI PETiOHAIBHOT TOJITUKMA Ta TMOJITHKH PO3BUTKY Tally3ei.
CrpsiMOBaHICTh MPOIIECiB BU3HAYEHHS 1IN 1 MPIOPUTETIB 3 BUIIOTO PIBHS Ha
HIKYMN HE CYNEpPEeUYUTh CAMOCTIHHOCTI Cy0’€KTIB CTPATEri4YHOrO MIaHyBaHHS Y
BU3HAYEHHI MPIOPUTETIB 1 LW PO3BUTKY TEPUTOPINA 1 rpoMall, a € JOTTYHUM
cnocoboMm 3a0e3nedeHHs e(EKTUBHOCTI CTPATETIYHOrO YMPaBIIHHA Ha
3arajJbHO/IEp)KaBHOMY piBHI [2]. ¥ cy4acHMX yMOBax Ba)KIIMBOTO 3HAYCHHS
HaOyJla HE CTUIbKH JISUIBHICTh KOMIMAHIi B IUIOMY, CKUIBKHM ii JISUTBHICTH Ha
KOHKPETHOMY CETMEHTI PUHKY — B IEBHIH Mmiaramxy3i um ramys3i. B ymoBax
IMIBUIKOTO PO3BUTKY HAYKOBO-TEXHIYHOTO MPOTPECY OJHUM 3 HAWBaXIIMBIIINX
3aB/laHb CTpPATETii CTa€ BU3HAYEHHS CIIBBIAHOIIEHHS MDK CTapoOl Ta HOBOIO
TEXHOJIOTISIMH: TIEpeXij] Ha HOBY TEXHOJIOT1I0, 3a SIKOi [TIeBHA YaCTUHA MPOIYKIIIi,
SKy BHIIyCKa€ KOMIIAHIsI, CTaHE 3acTapiiol, YW 30epiraHHs TpagulliiHOl
TexHoJorii. HaltgacTime mia «cTpareriero» aBTOpyU HAyKOBHUX Mpallb PO3YMIIOTh
JIOBrOCTPOKOBI IJIAHHW BHIIIOTO KEPIBHUIITBA 3 JOCATHEHHS MEPCIICKTUBHUX ILICH
opranizaiii. Jleski 3 JOCHITHUKIB TPaKTYHOTh CTPATErilo SK JOBMOCTPOKOBI
HaMIpy KEPIBHUKIB MIAMPUEMCTB MO0 BUPOOHMIITBA, MAPKETUHTY 1 KOMEPIIii,
JIOXOMIB 1 BUTpAT, KamiTaJoBKJIaJeHb. Po3poOKa MOTITHKM KOMIIaHIi 3arajiom
nepenadavae: BuUOIp crpaterii; (GopMyBaHHS CTpaTeriyHUX 3aBAaHb 1 IIUICH;
CKIaJaHHs mIopiyHOoro Oromkery GipMH B IUIOMY, ii TOCHOJAPCHKUX Ta
GYHKITIOHATBHUX IICHTPIB; aHali3 30BHINIHBOTO OTOYEHHS Ta WOTrO BIUIMB Ha
byHKITIOHYBaHHS KOMIIaHIi; aHaI3 CUJIBHUX 1 CTA0KUX CTOPIH AISUIBHOCTI hipMHu.
Po3poOnsitoun cTparteriudi mo3uilii, KOMMaHli BHKOPHCTOBYIOTh KUIBKICHI Ta
SKICHI IMOKa3HUKH. Ha mpakTuili KUTbKICHI MIOKa3HUKW Ha3UBAIOTh 3aBJaHHIMHU, a
AKiCHI — opieHTUpamu. [lo cyTi opieHTHp — 1e OUIBII BimmajeHa IUIb, SKY
KOMIIaHis Mparde JOCITTH Yepe3 po3poOKy cTparerii. BusHaueHHs i1l — OiIbII
KOHKPETHUH pIBEHb MNPUHHATTS pillIeHb, 110 MOTPeOyIOTh BHPOOICHHS
BiMOBigHUX pimeds. Crtapa cucreMa ymnpaBiiHHA (YNPaBIiHHA BHKJIIOYHO
JIepKaBHOIO BIJIACHICTIO) BHUSBMJIA CBOIO HECIPOMOXKHICTH aJanTyBaTHUCA [0
HOBHX YMOB TocrojapioBaHHs. B cBoio uepry mepexin Bia aepkaBHOI (popm
BJIACHOCT1 JI0 MPUBATHOI (YU KOPHMOPATHUBHOI) HE CTBOPUB NEPEAYMOB IS
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MIABULIEHHS KOHKYPEHTO3AATHOCTI Ta €()EeKTUBHOI AISUIBHOCTI MiJNPUEMCTB
HacaMIiepesi 4epe3 HEPO3yMIHHS HOBHUX BJIACHHUKIB CTPAaTErIYHUX MPIOPUTETIB
PO3BUTKY €KOHOMIKM B LUJIOMY 1 3aBAaHb OKPEMHUX TOCIOAAPCHKUX OJMHHIIb
30Kpema.
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THE IMPORTANCE OF PROJECT MANAGEMENT FOR
ORGANIZATIONS

Project management is a growing field and plays an important role in
ensuring projects are carefully planned, directed and aligned with a company’s
strategic goals. Program management effectively reduces risks, cuts costs and
improves success rates. Project managers are specially trained to use its proven
techniques to set and achieve key business objectives, increase a team’s
productivity and assure projects stay within budgets and timelines.

Companies use project management to achieve results in a measured,
focused and predictable way. Project management processes keep complex plans
organized and all individuals involved aligned and focused with specific roles and
responsibilities. Companies use project management for these reasons: creates a
focus, controls quality, minimizes risks, reduces project costs, encourages
teamwork, maximizes resources, encourages learning.

Projects, especially ones that last months or years, can be challenging for
companies to manage. Project management relies on defining a scope for projects
that follow specific deadlines for each task. With a clear scope and strict
deadlines, companies can stay focused on the objective and complete goals
successfully.

The most important part of project management is delivering a quality
project on time and in full. To deliver a satisfactory project, a project manager
closely monitors their team’s progress and quality of work. A project manager
will oversee their team’s work, identify any obstacles that could affect the quality
and find acceptable solutions.

~ 425 ~


https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiV2NSl6Nv2AhVgAxAIHRUnBloQFnoECAYQAQ&url=http%3A%2F%2Fwww.economy.nayka.com.ua%2Fpdf%2F2_2022%2F91.pdf&usg=AOvVaw1mQ9aggpF2-ZoaMvwIwETc
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiV2NSl6Nv2AhVgAxAIHRUnBloQFnoECAYQAQ&url=http%3A%2F%2Fwww.economy.nayka.com.ua%2Fpdf%2F2_2022%2F91.pdf&usg=AOvVaw1mQ9aggpF2-ZoaMvwIwETc

